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COUPON : | would like to learn more about Remington Rand Safe Products. Please * arrange for a 
representative to visit me * send me informative free literature (t.ck course of action recuired) 


NAME POSITION 


ADDRESS 


REMINGTON RAND LTD, 1-19 NEW OXFORD STREET, LONDON, WCI 








Your Staff 
For Working- Not Walking ! 


Walking is a dead loss of man hours 
in business. Efficient intercommunication 
saves miles of walking. RELIANCE 
TELEPHONE SYSTEMS put everyone at 
everybody's elbow... no walking: no 
waiting. A flick of a switch, nothing more, 


gives instant intercommunication. Take 


the first step towards lowering your staff 


costs and start saving everybody's time 


now. Write to-day for leaflet B2/12. 


THE RELIANGE 
TELEPHONE COMPANY L” 


(A subsidiary of the General Electric Co. Ltd.) 
43-47 PARKER STREET, KINGSWAY, LONDON, WC2 


Tel. Chancery 5341 (PBX Branches throughout the United Kingdom 
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/OURTAL OF MANAGEMENT (8 (HOUSTEY Contents for July 











PROSPECT economic supplement 


Month’s Highlights and Trends 
Salient Figures of the Month 
Home Market Regional Surveys 
State of the Nation: 23 Key Charts 
Export Market Survey 


The March of Business 
People, Products and Places 
What Our Readers Say 


Management at Work. . 


How an Industry Can Help its Firms—1 Peter Spooner 
This article, first of a series on industrial 
co-ordination, deals with the Cotton Board 


Launching a Product in a ‘‘Hard’’ Market Frank G. Casey 
How an established firm successfully sold a 
new, high-priced line through retail channels 


Modern Office Equipment Speeds Personal Service 
Picture Story 
Insurance Companies and Investment Trusts The Editor 
Fourth article of the series on finance, with 
particular reference to the smaller business 


His Office is Open to Everyone Richard Viner 
Story of Harry S. Broom, chairman and joint 
managing director of Broom and Wade Ltd. 


Push-button Control Cuts Production Costs.. Alan Peters 
Automatic controls and mechanical handling 
at Boulton & Paul's new structural steel plant 


Industrial Equipment 


How Continuous Stationery Saves Time—1 Patrick Gordon 
First of two articles describing a number of 
widely different applications of this system 


Weekly Stock Control Pays Dividends P. J. Summers 
How a medium-sized store reorganized stock 
control, using relatively simple equipment 


For Your Office: Equipment Survey .. 


Productive Work Speeds Rehabilitation Michael Mellor 
How injured men are restored to efficiency at 
a centre attached to Swindon railway works 


How Canteens Can Attract More Customers 
Winifred McCullough 


Welfare Equipment 
Canteen Equipment 
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BUSINESS, Vol. 84, No. 7 (incorporating “The Magazine of Commerce,” 
“Modern Business,” “System,” “Business Organization and Management,” 
“Business News Digest” and “British Industrial Equipment”). Published 
monthly by Business Publications Ltd., 180 Fleet Street, London, E.C.4 
CHAncery 8844. 30/- a year post free U.K 35/- Overseas 





Even DEXION Slotted Angle could 
be improved 


» —now it has been! 


Lighter and cheaper, yet stronger, more adaptable 


—and fully interchangeable with existing DEXION 


Good news for the 30,000 firms 
already using Dexion Slotted Angle 
to build their own equipment! And 
another reason for those who aren't 
yet using it to find out what they’re 
missing. 

Briefly, the new Dexion 225 
Slotted Angle is smaller than the old 
—2i”°x 1)" instead of 3°x 14". That 
makes it lighter, and up to 15 
cheaper (depending on quantity). The 
price of 100 ft., for instance, is now 


SYSTEM UNCHANGED... 


The new Dexion is fully inter- 
changeable with the old—can be 
used with existing stocks. It simply 
makes it easier and even more econo- 
mical to build the racks, benches, 
stands, trolleys, and other equipment 
for which Dexion 
is the perfect material 
— structures large or 
small, whether tem- 
porary or permanent. 


reduced from £7.10.0 to £7.1 

But this saving means no sacrifice 

quite the reverse. The new section 
is actually stronger. \t is not just 
another pattern of slots; it has been 
engineered in detail — every dimen- 
sion accurately designed for a 
specific purpose. Lengths can be 
overlapped, spliced, nested for extra 
strength if meeded. Holes give 
positive, all-round bearing to bolts, 
for stronger joints at any angle. 


ONLY MORE EFFICIENT 


Get the facts now. Send for details, 
sample piece of the new Dexion, 
and booklet M.5 showing many 
examples of Dexion in use. Dexion 
Ltd., Triumph House, 189 Regent 
Street, London, W.1. 


~ DEXION 


225 SLOTTED ANGLE 





New DEXION 225 








3-WAY CORNER 


plain or interlocked, held rigid by 
bolts fitted in round holes 
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OVERLAPPED JOINT 


now possible, rigidly fixed by bolts 
in the transverse slot-holes 





—_— “e 
ANGLe JOINTS 
in braced structures now positively 


held by bolt through holes giving bearing 
in all directions. 
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If you called on 
Sir Miles Thomas of B.O.A.C. 


Should you call on Sir Miles Thomas, Chairman of British Overseas Airways, there are 


two things you would particularly notice on nis desk 


aircraft ashtray, and the slim grey elegance of his Dictaphone 


()N THE DESKS of men of the calibre 
of Sir Miles Thomas 


ness lives 


men whose busi- 


are full and successful 

you will usually notice this trim little 

machine, the Dictaphone Time-Master. 
Their time is precious .. . the 


lime-Master saves them time. Their 
ideas are more valuable still ... the 
lime-Master records them instantly. 


It is as simple to use as your tele- 


his beautiful and unusual jet 


lime-Master 


phone. Yet, as thousands of business 
men have found, it can double your 
Indeed, 


dictation 


capacity to get things done. 
old-fashioned methods of 
may well be robbing your business of 


many thousands of productive hours. 


Why not try the Time-Master on 
your own desk? Without obligation, 
of course. lelephone or post the 


coupon to-day for a free trial. 


he 


Revolutionary plastic Dictabelts ar: 
“inside secret”’ of Time-Master 
Each takes 15 minutes dictatior 
folds flat, can be mailed, filed 


DICTAPHONE TIME-MASTER 


WORLD'S MOST SUCCESSFUL DICTATING MACHINE 


MADE IN GT. BRITAIN. Branch Offices 


Dictaphone Co. Ltd. 

| Dept Q), 

| 17-19 Stratford Place, NAME 
| London, \ 2 F 

Hyde Park 9461 


ADDRESS 


JULY, 1954 


I would like to try the Dictaphone Time-Master. Please arrange a den 


COMPANY 


BELFAST, BIRMINGHAM, BRISTOL, CORK, DUBLIN, EDINBURGH, GLASGOW, LEEDS, LIVERPOOL, MANCHESTER, NEWCASTLE 


onstration for me 








> eliminate 


access problems 
with these ACCESS tools 





Gives working heights up to 40 fr. Will 
carry four men comfortably and securely. 
Rotating versions for lorry mounting. 





Gives working heights up to 50 ft. When 
folded is easily towed by a large car or 
light van. Will fold down to 10’ 6” high 
or less for travelling. 





THE BEANSTALK 


Gives working heights up to 30 ft. Will 
fold to pass through normal size doorways 
or narrow gangways. 








Ga" at places overhead can be a cumbersome, time-wasting business—but not with these 
unique Access Tools. They give immediate access, easily and safely, to work above normal 
reach —for maintenance of buildings, ships, aircraft, railway bridges, street lighting, and wherever 
men need a high working platform. The tools illustrated will quickly pay for themselves in their 
saving of time, labour and space. Thereafter, they will pay clear dividends. Let us know the nature 
and height of the work and we will send you details of the Access Tool for the job, or arrange for our 
technical representative to call on you. 


4 gnome for descriptive leaflets R.6 to 
AGCESS EQUIPMENT LTD 


SUBSIDIARY OF WM. MOSS & SONS LTD 
BRAEMAR AVENUE - NEASDEN - LONDON - N-W-10 
Telephone: GLAdstone 8283/4 Telegraphic address: ‘Accessquip', London 
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Up and up went the demand for their bottled beer 
to be analysed, more ledgers to be posted. In the offices of tire 


famous brewers it was a case of 


Father 


CHEERFUL SYMBOL of the great 
brewers, William Younger & Co. Ltd., 
Edinburgh, Father William had a 
problem. The country was drinking far 
more bottled beers. Orders from Cus- 
tomers and from their own houses 
poured in for the fifteen different lines 
of bottled ales and stouts they brew. 
With so many invoices to deal with, 
each with several lines to be posted and 
analysed, over and above the normal 
volume of Bulk Ale sales, the office 
departments were hard pressed to pro- 
duce the up-to-the-minute sales figures 
the company needed. 

Younger’s asked Burroughs for sug- 
gestions, and after considering various 
other methods of handling this detailed 
analysis, they decided to install Bur- 
roughs Electric Duplex Calculators for 
the “analysis of ales and stouts” 
operation. 

Then, seeking to speed their already 
mechanized Sales Ledger posting, they 
went to Burroughs again, and installed 


Burroughs High Speed Accounting 
Machines for that work also. 

Result: Invoice checking, extension and 
analysis with the Burroughs Calculators 
now goes so smoothly that Younger’s 


Seen demonstrating a Burroughs Duplex 
Calculator in the offices of William Younger 
& Co. Lid. is Burroughs representative 
Mr. M. Jolly. This fast, two-answer-dials 
calculator is one of the machines that helped 
to solve the Case of the 15 Bottlenecks. 


More orders 


“time, gentlemen, please.’ 


William wanted them “cleared” fast 


management can rely on comprehen- 
sive sales-figures in plenty of time to 
relate production to public demand 
They find, too, that flexible Burroughs 
Accounting Machines can cope with a 
greatly increased volume of daily post- 
ing to “Bulk” Ledger or “ Bottled” 
Ledger. Father William isa happy man ! 
What about you? If your business could 
benefit from faster, accurate figuring, 
call in Burroughs. They can offer advice 
on all the latest systems, for Burroughs 
market the world’s broadest line of 
modern record-keeping machines: Ad- 
ding, Calculating, Accounting, Billing 
and Statistical Machines, and Micro- 
filming Equipment. Remember, once 
you have any Burroughs machine, 
Burroughs Service guarantees its effi- 
ciency in operation. 

Call Burroughs today. Burroughs 
Adding Machine Limited, Avon House, 
356-366 Oxford Street, London, W.1 
Sales and Service Offices in principal 
cities round the world. 


FOR EXPERT ADVICE ON BUSINESS FIGURING CALL IN Bur r oughs 





it is highly improbable that the busy executive would be seen leaving the 
office like this ! But what of the office itself? Is that still being run on 
old-fashioned lines ? 

One has hardly to look around the modern office to note the vast 
strides that have been made—and yet—there are still typists to-day who 
are compelled to work to out-of-date ideas. “PRIMUS” Continuous 
Stationery has replaced the out-of-date unproductive operations pre- 


viously carried out in the office—interleaving and extracting loose carbon 
sheets, inserting and aligning separate stationery forms, etc. 

“ PRIMUS ” saves ONE HOUR IN EVERY THREE on invoicing, works 
orders, goods received notes, purchase orders and other tasks of a repeti- 
tive nature. With the simple attachment, “ PRIMUS” forms can be 
used on any make of typewriter. The smooth feeding of the forms into 
the machine assures that the typist is engaged ALL the time on productive 


' BRIMUS 


THE PRIMUS STANDARD REGISTER 


For HAND-WRITTEN RECORDS, the 
Primus Register used in conjunction with 
Continuous Stationery ensures the same 
speedy smooth operation, while a copy 
automatically locked in the machine pro- 
vides your auditor with a check on each 
transaction 


QUEEN ELIZABETH STREET @ LONDON S.E.I. 
TEL: HOP 0204-5-6. 
Branches at: BIRMINGHAM -MANCHESTER - DUBLIN -GLASGOW 
BUSINESS 





"LET'S 
HAVE 
SOME 

COPIES 

QUICKLY 
MISS 
PARSLEY" 


por 


It’s easy with AZOFLEX! In a matter of minutes, anybody in any office can make first-class 
direct positive prints from any kind of original. AZOFLEX yields intense-line, fade-resisting copies of 
documents and drawings of all kinds—and even of pages in books up to 4} in. thick. Little skill 
is called for, no dark room or special lighting, no expensive or messy chemicals, no water or 
drainage services, and the process does not harm the original in any way. It takes only 3} minutes 


all copies can be immediately trimmed, folded, collated or despatched without fear of cracking or 
sticking. 

Miss Parsley is here operating the AZOFLEX Model K.10 Mark II Printing Machine (a feature of 
which is the built-in time clock, enabling exposure times to be pre-set and automatically controlled), 
but other AZOFLEX machines are available to suit any office requirement, while there is a wide range 
of AZOFLEX photo-printing materials, all designed to make copying a quicker, cheaper, cleaner job. 


| to produce the first dry, flat, clear copy of any document, and thereafter 30 seconds per copy. And 





AZOFLEX machines and materials are 
backed by all the experience, skill and 
resources of Ilford Limited. For 


descriptive literature, please apply to 
Ilford Limited, Azoflex Department 
- AZ2A, 104 High Holborn, London, W.C.1 
yA é rg x (Telephone : HOLborn 3401). 


Demonstrations of the AZOFPLEX process can be 
seen at the above address and also, by appointment 
at Ilford Limited, 22 Lioyd Street, Man 
chester 2 (Telephone Deansgate 42¥), and in 
other principal cities 


PHOTO: PRINTING MACHINES AND MATERIALS 
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And it will be just as clear on paper — 
because Mr. Smith has heard about ‘“‘ Titan”’. 
Only ‘*Titan’’ ribbons give, right from the 
start, the beautifully crisp, clear typing 
that makes a letter look as if it really 
means business. Made from an entirely 
new, fine-caliper fabric (impregnated with 
a new, specially-developed non-smudge ink), 
“Titan”? ribbons have been designed for 
greatest economy and performance coupled 
with type-face sharpness and clarity 
of print. They’re pleasanter to use, too, 
because the end is treated for clean handling. 
Have them order some ‘“Titan’’ ribbons 
right away—while you think of it. 


TYPEWRITER RIBBON 


COLUMBIA RIBBON & CARBON MFG. CO. LTD. 
Kangley Bridge Road, Lower Sydenham, London, S.E.26 
Telephone SYDenham 5193 - 6 
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1. Are your Office girls as good Time-keepers 
as you would like or is a little laxity creeping 
in? 

. Thousands of Offices clock their clerical staff in on the 
BLICK ‘Stafsine’ Signature Time Recorder. 

. Most run some form of deterrent or incentive scheme 
in conjunction with their BLICK ‘Stafsine’. And nearly 
all are emphatic that the standard of Time-keeping has 
improved considerably since it was installed and that 
their BLICK ‘Stafsine’ is worth far more to them than 
it costs—which is less than One Penny per worker per 
week, 

What about your Office? Why not write to BLICK for 
full particulars of the BLICK Portable ‘Stafsine’ and for a 
copy of “Good Time-keeping pays Good Dividends in the 
Office”. 

As well as the ‘Stafsine’ BLICK have a wide range of Time 
Control equipment suitable for both large and small 
businesses. 

®Time Recorders for clocking Factory workers. (A 
wide range of Models to suit all conditions.) 


® Time Recorders for Job Costing. 
® Time Stamps for stamping forms, etc. 
® Watchman’s Clocks. 


@Sound Signal Systems. (Bells, Buzzers, Hooters, etc., 
automatically set to sound.) 

@ Staff Location Systems (for finding executives not at 
their desks). 

BLICK’S 7,000 Users range from large numbers of ‘house- 

hold names’—I.C.1., Shell, Rolls-Royce, B.T.-H., Ford, 

and so on—to hundreds of very small firms employing less 

When you consult BLICK you can be than a dozen workers. ? indies 


sure of receiving expert, careful and 





courteous attention—that is an integral 
part of the BLICK Service. That is why 
so many of the largest and more efficient 


organisations consult BLICK. BE | QUICK 
AND CONSULT 





And that is why you should. . . 


96 ALDERSGATE STREET, E.C.|I. 
Telephone : MONarch 6256/8 


JULY, 1954 














SPECIALIST |] an op : BACKED BY 
ADVISORY . A ie a 34 YEARS’ 
SERVICE a oye? es EXPERIENCE 














For 


STRUCTURAL 
INSULATION 


of Factories, Warehouses, etc. 


For 


SOUND (12:57) 


ABATEMENT 


in Buildings, Offices, etc. 


For 


industrial 
FLOORING 


which is non-slip, ductile, dustiess 
and hard-wearing, using ‘Indasco’ 
Bitumen Emulsion. 


* We offer you complete service “from the drawing 
board to the finished job.” Your enquiries are in- 
vited on any problem relating to the above 3 items. 


_ ; che MERCHANT TRADING (COMPANY Limoted/ 
(3) EFFINGHAM HOUSE, ARUNDEL STREET. STRAND, LONDON, W.C.2 


Telegrams Themetraco. Estrand, London. Telephone TEMp/e Bar 5303 (8i/ines ) 
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Costing... 


expenditure controlled 
waste eliminated 
current facts—not past history 


more detail in less time 


the very job lor 


Costing may be only one \ 
process in accounting but 


it is always necessary 
wherever labour is em- 
ployed and materials con- a, 


sumed. Hollerith takes the 


whole of accountancy in Electrical PU NCHED CARD 


its stride—but costing is 
an admirable starting point ACCOU NTING 
for an enquiry. It costs 
nothing to find out what 
Hollerith might save you. 














THE BRITISH TABULATING MACHINE CO. LTD 
Head Office: 17 Park Lane - London - W.1 Telephone: HY De Park 8155 


Offices in principal cities in Great Britain and Oversea 
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LOOK OUT! THOSE FEET ARE 
WALKING AWAY WITH YOUR MONEY 


of heavy-duty floor maintenance materials 


LOOR maintenance is so often ignored by 
management as being just another of those 


static costs which swell overheads. Yet the costs of 


maintaining large floor areas that have to stand up 
to heavy traffic can often be cut by as much as 
50%. How ? By reducing the number of man hours 
spent in cleaning, waxing and polishing. For no 
less than 95°, of what it costs to maintain floors is 
absorbed by labour. S. C. Johnson & Son will be 
jelighted to demonstrate how that saving can be 
effected with your present staff and equipment. 
Johnson’s have for years, now, been the 
world’s largest producers of polishing and main- 
tenance materials. They have well over half a 
century’s experience in research on the problem 


Today, Johnson’s Traffic Waxes embrace a 
whole range of specialised waxes for all kinds of 
heavily used floors from rubber and wood, to 
linoleum and asphalt. Waxes, that because they 
wear hard, are easier to apply, easier to buff and 
give lasting protection, can and will cut labour by 
as much as 50°. And that is real economy. 


Ask your maintenance man to look into the 
Johnson way of maintaining floors — it may well 
save your Company a whole lot of money. 


A booklet, “ How to Care for your Floors,” is 
available free to buyers and maintenance men on 
application to Dept. B.7 at address below. 


MAINTENANCE DIVISION 
S. C. JOHNSON & SON LTD, WEST DRAYTON - MIDDLESEX 
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in the Factory 


A permanent pea-souper in the workshops. 
That would hamper production; that most cer- 
tainly would put a spoke in the wheels. You 
would be the first to agree that something would 
have to be done about it! 


Yet bad seeing conditions in the factory are 
often allowed to go unheeded. Ease of seeing 
reduces eyestrain, helps to lessen fatigue; thus 
production is improved, absenteeism and losses 
through spoilage substantially cut. 


QhOUR otk 
EONS na 


Colour—so long as it is the right colour—is 
contributing to these more satisfactory con- 
ditions in many go-ahead factories and work- 
shops; and as it costs no more to paint with the 
right colour in the right place than it costs for 
conventional, unimaginative application — wh) 
not make paint pay dividends ? 

“Colour Conscription ”’ shows how. It is 
interesting, non-technical commonsense. We 
shall be pleased to send you a copy. 


Complimentary copies of ‘Colour 
Conscription for Industry” are 
available to Principals. A charge 


of 10/6 will be made to others. 


BRITISH PAINTS LIMITED 


PORTLAND ROAD, 


NEWCASTLE 








SUCCESS! 


Published in response to popular demand, 

here is a fascinating volume of concise instruc- 

tion on how to SPEAK YOUR WAY TO 
SUCCESS, incorporating also an encyclopaedic 
treasury of original aids to make your speeches 
(and your conversation) SPARKLE ! For public 
speaking everywhere, for political meetings, bus- 
iness purposes, professional audiences, social 
occasions . . . the how, when and where of public 
speaking plus an almost inexhaustible source of 
quotable wit and wisdom for the experienced speaker, 
for the man and woman who delivers an occasional 
speech, for the businessman who wants his message 


to strike home, and indeed for all who wish to give 
their speeches and conversation that polished touch 
of perfection and SUCCESS. 





THE PUBLIC SPEAKER’S TREASURE CHEST 
Contents 


HOW TO PREPARE YOUR SPEECH, with step-by-step 
instructions for speeches for every occasion, including numerous 
examples; HOW TO MAKE YOUR SPEECH SPARKLE, 
how to embody freshness, vigour naturalness, and that 
added sparkle that makes people want to listen to you; PUBLIC 
SPEAKING IN A NUTSHELL, the art of concise preparation, 
sincerity, delivery, and matching the mood of your audience; 
1,000 JOKES AND JESTS to give zest to every speech 
500 EPIGRAMS, for every need and for adding that sparkle to 
your speech: 200 AMUSING DEFINITIONS, selected for topical 
use; 85 FAMOUS LIVES, anecdotes concerning famous men 
and women to enliven your speech and conversation: 1,200 
SELECTED QUOTATIONS, a treasury of apt aids; 300 SIMILIES, 
chosen for their easy application; 173 COLOURFUL PHRASES, fully 
explained and how to use; and 290 BIBLE QUOTATIONS care- 
fully compiled for practical use Veritably, this is The Public 
Speaker's Treasure Chest! 





4,000 quotable items never before avail 
able except by reference to numerous 
books and anthologies. All simple, quick 
and easy to use by means of a compre- 
hensive and unique indexing system. 420 
pages printed in clear type, handsomely 
bound with gilt titling and attractive 
three-colour jacket 
fee oe weeeees-= 

















I would like a copy of 
THE PUBLIC SPEAKER'S 
The SPARKLING book for intelligent men and women everywhere TREASURE CHEST 





. for businessmen, salesmen, political speakers club members, 
chairmen, councillors, lawyers, diplomats, hosts and hostesses... ~ Name 


Address 


You can hand this form to your Bookseller or post it direct to 
oe A. THOMAS & CO. (S), 111 Buchanan Street, Blackpool. 
If ordered by post, please indicate 


I enclose 37s OR send C.0.D 
em ee meme ee eee ee 


ae oe oo oe oe od 
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1S YOUR 
NAME IN 
THIS LIST OF 


(COLT |] USERS 


Whessoe Lid 
The Westinghouse Brake 

& Signal Co. Ltd 
Vulcan Foundry Lid 
Victoria Carpet Co. Ltd 
True Shapes Ltd 
Talbot Tool Co. Ltd 
South Eastern Gas Board 
Semor Bros. Lid 

ssured Mattress 


a Ta nmneries 1 ! 
orgings Ltd 
al Oil Refineries 


Lid 
G. H. Norton & Co. Ltd 
Mullard Radio Valve Ce 
I 
Michelin Tyre Co. Ltd 
Liverpool Printing & 
Stationery Co fc 
Lambhall 


Ind Coope & Allsopp 


Lid 
H.P. Sauce Ltd 
Ministry of Works 
Hercules Cycle & 
Co. Lid 
Garringtons Ltd 
P. W. Greenhalgh & Co. 


Motor 


sh Sewing 


lland & Aitchison 
Davy & United Engineer- 
img Co. Lid 
Calder & Mersey 
Extract Co 
Carr & Co. Ltd 
British Resin Products 
Lid 
Belling & Co. Lid 
The Bollington Printing 
Co. Ltd 
Alloa Glass Works Co 
Ltd 
fJero Zip Fasteners Ltd 
Tohn Ainscow & Co. Ltd 
George Spencer & 
Moulton & Co. Ltd 
The Spalding Laundry 
Co. Lt 
Vantona Textiles Ltd 
Northern Fireplace ¢ 
Lid 
B.W.B. Cakes Ltd 
Wiliam McEwan & ( 
Lid 
Lastex Yarn & Lactron 
Thread Ltd 
Thomas Hedley & Co 
Lid 
Gridway Steel Construc- 
tion Co. Ltd 
R. Paterson & Sons Lid 
The Associated Portland 
Cement Manufacturers 
Lid 
Aygee Lid 


A FRESH LIST 
APPEARS IN 
EACH ISSUE 


JULY, 1954 
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New installation at 


WOLF 
ELECTRIC TOOLS LTD 


... one of over 7,000 major 


industrial organisations 


with natural ventilation planned by COLT 


The problem at Wolf Electric Tools was to 
overcome unsatisfactory working conditions 
which prevailed during the summer months. A 
ventilation survey of the six shops concerned 
enabled Colt to formulate a fully controllable 
comprehensive ventilation system involving 
the installation of mechanical Inflow Units for 
air inlet, and natural Clear Opening Ventilators 
for extraction purposes 


COLT 


The installation of 


the system has since proved to be an unquali- 
fied success. Colt’s wide experience in dealing 
with the ventilation of all types of buildings 
throughout industry is at your disposal. Why 
not take advantage of it? 


FREE MANUAL with full specifications of the 
wide range of Colt Ventilators, ts available on 


request. Write for Manual G.18 120. 


THE SPECIALISTS IN PLANNED NATURAL 


VENTILATION 


COLT VENTILATION LTD * SURBITON - SURREY - TELEPHONE: ELMbridge 6511-5 


Alse at Birmingham, Bradford, Bridgend (Glam.), Bristol, Dublin, Edinburgh, Liverpool, Manchester 
Newcastle-on- Tyne, Sheffield and Warwick 





SINGLE PRINT for 
continuous label 
printing 
MODEL 90 for addressing 
Envelopes, Statements, 
nts 
Labels, at 1000 pri ath teiieatinee 
rotary addressing machine 


MODEL 135 automatically 
addresses envelopes or 
cards at 125 per minute 

AUTOMATIC SUCTION 
FEED can be fitted 
to Model 300 


THE COMPLETE TYPEWRITEABLE 
CARD-INDEX ADDRESS STENCIL 


WE HAVE A MACHINE TO COVER EVERY KNOWN 
ADDRESSING AND SHEET LISTING REQUIREMENT 


May we help you with your 
particular problem 


Addressall 


11-13 SOUTHAMPTON ROW 
LONDON W.C.1 
Telephones: Holborn 3571-3572 
MODEL 300 — F , 
automatic ocean MODEL 135 — Electric. 


: , Addresses automatically 
is — sheet at 5000 per hour 
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ana, 


of course 


telephones, clo 


and 


he new offices of Groups associated with the 
Esso Petroleum Company Limited are equipped with 
a private automatic telephone system supplied by 
Communication Systems Limited. The system caters 
for a maximum of 200 telephones and 16 of these are 
loudspeaker instruments fitted with 20 way key callers 
The key caller enables any one of 20 predetermined 
extensions to be rung without dialling —a time saving 
amenity for the busy executive and one which does not 
affect the traffic capacity of the exchange for normal calls. 


COMMUNICATION SYSTEMS LTD. (PROPRIETORS: AUTOMATIC TELEPHONE & ELECTRIC CO. LTD.), STROWGER HOUSE, 


ARUNDEL STREET, LONDON, W.C.2. Telephone: TEMple Bar 4506. Telegrams: Commsys Estrand London. Branches —— = . ~y" 
J 265 22 
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Olivetti \ Lettera 22 
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The machine with all the features of a 
standard typewriter - while remaining a 
really ‘portable’ portable. 


The experienced typist judging the Lettera 22 
finds it has all those up-to-the-minute, special 
features that could possibly be wished. 

To the beginner, it is a machine which makes 
its appeal because of its great simplicity of 
operation. To both, it is a first-ciass piece of 
precision engineering, put together with all that 
skill in design which has made Olivetti famous. 


Made in Great Britain 


BRITISH OLIVETTI Ltd. 
10 Berkeley Square - London W 1 
FACTORY: Summerlee Street - Glasgow E 3 


Authorized dealers throughout the country 
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OVER-SIZE HYDRAULIC EASILY ACCESSIBLE COMPENSATED 
TYRES PACK 14° CLUTCH STEER AXLE 








NEWCOMER to Britain's best materials- 
handling system, the 60 DH Diesel-powered 
3-tonner provides an “ open-and-shut ” case 
for using Stacatrucs. Its “ split-chassis "’ con- 
Struction ensures remarkably easy access in 
under ten minutes to all transmission parts 
without stripping a single component. May 
we ask our local Sales Engineer to show you 
how this Stacatruc can save you more money, 
time and hard labour than any other machine 


in its class ? 








Sold and serviced throughout the World by: /.7.D. LTD., 95-99 LADBROKE GROVE, LONDON. W.// Phone : PARk 8070 (7 |ines) 
In association with Austin Crompton Parkinson Electric Vehicles Ltd 








Through 
the Ages 


The ducking stool was an 
effective if lusty deterrent to 
the nagging wife but by no 
stretch of the imagination 
could it be termed comfortable. 
Most people prefer a seat 
designed for sitting upon—a seat 
which is comfortable because it 
has been anatom- 
ically designed 
—in fact an 
Evertaut Seat. 


The Evertaut range is wide 
enough to provide the 
correct seating for practically 
all workers irrespective of 
their job—When it comes to 
seating don’t ‘duck’ the 
problem—ask Evertaut. 


Please write for catalogue 2A/A 


THE SCIENTIFIC 
APPROACH TO 


EVERTAUT 


“LIMITED” MODERN SEATING 


(Proprietors J. B. BROOKS & Co. Led.) 


WALSALL ROAD PERRY BARR 


"Phone: BIRchfields 4587 (4 lines) 


BIRMINGHAM, 22b. 


"Grams: *‘Evertaut Birmingham”. 


For all Dust, Swarf, Fly, 
Soot and Bus Tickets... 


. not just moved from one place to 
another, but OFF THE PREMISES. 
That is one advantage of B.V.C. equip- 
ment—all dust, refuse or salvaged mat- 
erial, once collected, is in the container 


for disposal. 


Ve 


ORT ise VACUUM CLEAwER 


May we send you a complimentary 
“ The 
full of helpful 
suggestions. Send coupon below. 


copy of our new booklet 
Versatile Vacuum”’ 





INDUSTRIAL VACUUM 
CLEANERS 





THE BRITISH VACUUM CLEANER & ENGINEERING CO 
LTD. (pert. 1/BB), LEATHERHEAD, SURREY 


Please send booklet, “ The Versatile Vacuum” 


Name 


A ddress 





London Office: KERN HOUSE, KINGSWAY, W.C.2 
20 


Phone: HOL. 0238 
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Makes LIFE worthurhile... 


The Standard Life Assurance Company of 
Edinburgh tell us that members of their staff 
were full of praise when the Kalamazoo 
system was introduced, for they found that it 
was a “‘live’’ system with all the necessary 
information immediately available and clearly 
classified 

In assurance offices, as in many other types of 
business, where up-to-the-minute details must 
always be at hand, the Kalamazoo Strip Index 
system eventually finds its way, solving many 
problems of reference and generally making 
life easier 


Maybe we can help you too to keep valuable 
reference systems up-to-date—don’t let them 
go dead on you—introduce Kalamazoo... 
the “‘live’’ system. 


Just one of the ways in which 


Kalamazoo 


serves Industry, Commerce and 


Public Administration 


_ NORTHFIELD, BIRMINGHAM, 





Your time IS valuable - make every minute count 


Save time and increase your office efficiency with 
a Dimafon—a portable dictating machine which combines simple operation 
and outstanding performance with the lowest running costs. 


You simply press a button and speak— 

the microphone picks up your words faithfully. 
Whether you speak loudly or softly, fast or 
slow, every word is accurately recorded. 

You find yourself concentrating more easily — 
producing more and better work. 

You work to your own rhythm, dictating when 
it suits you and as ideas take shape in 

your mind. You get rid of most of your routine 
correspondence at odd moments in between 
appointments during the day. 


\ 


\\ 


\ 
\ 
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Clear Your Desk for Action! 
ee 


YW 


-with the New 


% Write or telephone for further details, illustrated brochure or demonstration to— 


ROYAL TYPEWRITERS -—27 Bankside, London, S.E.1. Tel: WATerloo 7551/8 








FRANKOPOST 





FOR 
POSTAL FRANKING 
OR 
COUNTING AND CODING 


FRANKOPOST postal frankers eliminate the time wasted in buying, sticking-on and 


accounting for ordinary adhesive postage stamps. The latest Frankopost machines, which print any value 
of postage required for circulars, invoices, statements, letters, parcels and airmail, can be used by mailers 
with as few as 10/20 letters per day. Hand or electrically operated models give Speed of Despatch, 
Control over Expenditure and Free Advertisement Space. 


TOTOMETER a new counting and imprinting machine which operates at speeds up 


to 55,000 pieces per hour with 100%, accuracy. The Totometer will count or optionally date, code, 
cross, endorse or otherwise imprint bank notes, cheques, cards, tickets, coupons, labels, etc. 


For full details without obligation:—Write or telephone 


UNIVERSAL POSTAL FRANKERS LTD. 


90 REGENT ST., LONDON W.I. REGENT 2249 
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\ THE THINKING MACHINE OF THE MODERN WORLD ; 


ud 


IN INTRICATE 
rieurt-work... get extra savings 








THE THINKING needed during figuring is a . 
big part of business overheads. Put a Friden W 1 th I’ ] (| ' at 
Calculator on the job and costs come down — 
because the Friden does the thinking for you. 


In fact, it does more steps in calculation with- 
out decisions by the operator than any other 


machine on the market. e » 4 t Ta t h 1 ia k 1 n 4 


The Friden will save you time in inventory 

work, in invoicing, P.A.Y.E., taxes, engineer- 
: : ’ . . . . YOU'VE NEVER SEEN A CALCULATOR DO WHAT THE FRIDEN CAN ! 
ing calculations . . . every kind of higuring job. 
No special training of operators is needed. On Ask a Bulmer’s representative to call and demonstrate how much 
the fully automatic Friden, anybody used to time and effort a Friden Calculator can save in your business, A 
figure oan work faster from the tart Friden will quickly repay its cost. And it’s backed by Bulmer’s 
. : — instruction and service organisation throughout Great Britain. 


BULMER’S (Calculators) LTD . EMPIRE HOUSE - ST. MARTINS LE GRAND ~- LONDON - E.C.1 


In the shadow of St. Paul’s (Tel: Monarch 9791) 
JULY, 1954 





Flo-master 


THE BRITISH MADE 


FOUNTNBRUSH 


Send for illustrated booklet 


CUSHMAN & DENISON CO., LTD 


Dept. G, 
Telephone: RELiance 4172 





124 Vassall Road, London, S.W.9. 








TAYLORS 


for all makes of 


TYPEWRITERS 


NEW, REBUILT OR SECOND-HAND 


TYPEWRITERS, ADDING MACHINES 
AND CALCULATORS BOUGHT, 
EXCHANGED, HIRED & REPAIRED 


es ro Del ro 
FULLY. GUARANTEED 
aADbDo, ovensua™ my ony py ey 
Adding Lis Machines Stocked 
NEW and RECONDITIONED. All Fully 
G 


Do yes. ealiz 
you ali abilie - * ELIMINATE ‘Loss 
AND "FRAUD by * SAFE- 
GUARD" Price 
cis is 3 oe her Makes o eque 
Writers at : hoe en prices 


x 1 
hn. | = 
ROTARY CALCULATORS, me. 
MAKES. Simple, _— aan 
all ca alc ula 


EMPIRE 


Aristocrat 


e e beg 
Marke = 19s "Od. wi ime 
* y Guarantee d 


TAYLOR’S TYPEWRITER CO., LTD. 


Write, Call or Phone HOLborn 3793 (6 lines) 
74 Chancery Lane (Holborn End), London, W.C.2 
and at Maidenhead 
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Art Natal C.V.S. 


1S THE MOST RATIONAL & EFFICIENT 
FILING EQUIPMENT EVER DEVISED 


C.V.S. may be installed in any 
standard vertical filing cabinet, quarto 
or foolscap. 


C.V.S. can be adapted to every 
method of filing—alphabetical, nu- 
merical, subject, etc. 


All titles visible on a leveliplane. It is 
just as easy to find a folder in the 
Sottom as in the top drawer. 


C.V.S. makes accurate filing and 
finding faster than by any other 
method. 


When folder is removed pocket and 
index remain in correct sequence, 


New files quickly inserted at any 
point in the system, or obsolete ones 
removed. 


C.V.S. pockets automatically adjust 
themselves to the bulk of their 
contents. 


File drawers are always neat in 
appearance and a pleasure to use. 


C.V.S. pockets are linked together 
—therefore, they are “continuous.” 


C.V.S. coloured signals may be used 
to facilitate classification if desired. 


ready to receive it again. 








( Art Metal ) 


\\. techinghom Potace food 
~ \ONGON Sm 





Filing cabinet with C.V.S. in Art Metal 
C.V.S. chassis 


Showing how pockets link 
high-sided drawer together 


Art Natal CONSTRUCTION COMPANY 


Offices and Factory: 201 Buckingham Palace Road, London, S.W.! Telephone SLOane 520! (6 lines) 
JULY, 1954 25 


Dropping C.V.S. chassis 
into existing cabinet 





























Send for Catalogue No. 602 





joc CODING 
IDENTIFYING 
CLASSIFYING 


Tlustrated are impressions of characters and 
figures of special numbering machines. They 
meet the many diverse problems of coding, 
classification and identification and are widely 
used in the Ball Bearing Industry and for the 
overprinting of labels, shirt and collar size 
marking, Jacquard card sequences, the printing 
of optical formulae, and for multi-impressions 
through carbon backed forms. 


ENM can solve your problems by supplying high 
grade machines made to meet your special needs 


ENGLISH NUMBERING MACHINES LIMITED 


(Dept. 3b), Queensway, Enfield, Middlesex. Tel.: Howard 2611/5 Grams: Numgravco, Enfield 





Let us solve your problem now! Our paper rolls fulfil all your require- 
ments for every type of Adding, Accounting, Addressing, Telegraphic and 
Statistical Machine. They are made in any width or size, perforated, plain or ruled, 
of consistant high quality, smooth working and economical in use. Obtainable 
through your usual supplier, or write direct to us stating your requirements. 








Specialists in the manufacture cf poper rolls for al 


HUNT & COLLEYS LTD. “é 


HUCKNALL ROAD - NOTTINGHAM - PHONE: 61088/9 


Adding, Cash, Till, Telegraphic and 


Statistical Machines 
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LEABANK 


RANGE OF STEEL OFFICE FURNITURE 


complete range to suit everyone 


every office 








The Leabank desk and chair illustrated are designed for the Director or high Executive and 
show the quality and finish achieved throughout the whole range. Desks, tables, filing cabinets, 
chairs, etc., combine smooth modern styling with dependable quality and build up into attractive 


suites. There are also many variations possible in the assembly of the general office desks, so that 


every taste and purpose can be easily met. Send for illustrated leaflets in colour 


LEABANK OFFICE EQUIPMENT LIMITED 
Clifton House, 19 Euston Road, London N.W.1. 


Leabank Office Furniture is a product of the unique design and manufacturing resources of the Owen Organisatic 
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The ectence of modu busines 


S: PEED 


AND EFFICIENCY 


JENKINS FIDGEON by DART PNEUMATIC 
sievdows Read, Kidsgrove «| SQM Rs 


STOKE ON TRENT 
Telephone: Kidsgrove 368 








0 O 


0 


For Speedy and accurate trans- 
mission of Cash, Messages, and 
Documents, in Offices, Ware- 
houses, Factories, and all modern 
Stores. Speed of Carriers 30ft. 
per second—ten times faster than 
walking pace. 


DART ores 


OVERHEAD 


Ten-Drawer WIRE CABLE 
Tabulating Unit 


SYSTEM 


cos 
| 
a 


i 





Fitted with 2 removable trays per drawer for This system will carry rap- 

m : idly, safely and economic- 

65/80 Column Cards. ally, cash, documents and 

small articles of all descrip- 

Fitted with 3 removable trays per drawer for tions. Ideal in Retail Stores 

Rath for Cash centralisation, and 

36/40 Column Cards. in Offices and Factories. No 

operating costs—minimum 

upkeep—will withstand a 
lifetime of hard wear. 


Trays are available separately. 


Vertical Card Index Cabinets for any size 
record card. 


DART CASH CARRIER 


COMPANY LIMITED, EST. 1919 
CAMPBELL ROAD, STOKE-ON-TRENT Phone : 44317 
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Purpose made installations for all filing systems. 
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Are you searching ? 


Are you thinking about Visible Index 
Equipment because your present 
records make searching necessary, 
or because you know it is the most 
efficient method of presenting inform- 
ation. Copedex spotlights important 
facts so that you can see them, when 
you want them. 


Look at the illustrations and see why 
you should LOOK AT COPEDEX. 


IT ALL HINGES 
ON THIS 


CONSTANT 
VISIBILITY 
THROUGHOUT 


RAPID POCKET 
RE-ARRANGEMENT 


THE 


COPELAND -CHATTERSON 
co. LTD. 
London Office and Showrooms: Exchange House, Old Change, E.C.4 
Telephone : CiTy 2284 
Registered Office and Works : STROUD, GLOS. 


Branches at : Birmingham, Bristol, Glasgow, Leeds, Leicester, Liverpool, Manchester 
Newcastie-on-Tyne, Sheffield and South Wales Agent in the Republic of ireland 
6/7 Clanbrassil St., Dundalk. Agents throughout the World 
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STRENGTH and GRACE 
f 


combine in E.$.A. Light Alloy Furniture 


~ 
: 














These modern pieces are typical 
of our range of pressure die-cast 
furniture. It is extremely strong, 
yet very light. The table has a 
scorch- proof, easy - to- clean 
Formica top, and the chairs 
are designed to stack and thus 
save space. 


You are invited to write for a 
folder giving complete details of 
these three items, and others in the 
range of furniture. 


Specially designed for OFFICES, 
HOSPITALS, CANTEENS, 
HOTELS, CAFES, CLUBS. 





THE EDUCATIONAL SUPPLY ASSOCIATION LIMITED 


Esavian Works, Stevenage, Herts. Tel: Stevenage 500. 
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Dually i 


,/ unless you assure 
~--Qu--- an ample supply of 


: Gietome 


SEALING TAPE 


before you go on holiday 
why not see about it now— 
before you forget? 


JOHN GOSHERON & COLTD GAYFORD ROAD LONDON W12 
Telephones: SHEpherds Bush 3326-8 & 6271—4 (7 lines) 
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Ask the Chief Typist 


Experience has taught the chief typist to value a typewriter for 
qualities that may not be instantly discernible. Take the new 
Imperial. It’s a quick, quiet and thoroughly efficient type- 
writer, but the chief typist will tell you that it’s much 
more than that. Suppose, for instance, that a long and 
omplicated balance sheet is being typed and an urgent 
letter is required. The long carriage, complete with 
balance sheet, can instantly be removed from the 
machine, the letter typed, and the balance sheet 
ompleted later. And that’s only one of the 
many advantages made possible by the exclus- 
ive Imperial feature of interchangeable 


arriage, platen roller and type-unit. 


F 
A? 
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TICESTER 


IMPERIAL TYPEWRITER 
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THIS EXECUTIVE Is 


SEEING YOUR SALESMAN | | 
‘ 


oy mane 


What other salesman can get the eat 
of Top Management on the way to 
the office? Even before the executive 
is swept into the bustle of his daily 
work he reads THE FINANCIAL TIMES; 
at breakfast, on the train, or in his 
car. There is nosurer way of getting 
known in the offices and board 
rooms where the big buying decis- 
ions are made than through the 


columns of THE FINANCIAL TIMES. 


THE FINANCIAL TIMES 


INDUSTRY + COMMERCE - PUBLIC AFFAIRS 


reaches Top Management every day 


SIDNEY HENSCHEL - ADVERTISEMENT DIRECTOR - 72 COLEMAN STREET - LONDON E.C.2. 
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survey and forecast of business conditions 





THE MONTH’S 
HIGHLIGHTS 
AND TRENDS 


Almost Back to 1951 Boom 


London, June 21, 1954 


@ The unseasonable weather in the first half of June has had a retarding effect on 
sales of summer clothing, but in spite of this the overall prospects for business during 
the summer are really bright. In the three months February-April sales of non-food 
goods by large retailers were four per cent above the level a year earlier. As prices 
of non-food goods were scarcely changed, this rise indicates an increased volume of 
sales. 


@ Hire purchase business is continuing to grow. In May the number of contracts 
entered into for motor vehicles, industrial and agricultural machinery was 53,923, as 
compared with a previous peak of 52,832 in April. Since the war more than 180 
small finance companies, with capitals of less than £50,000, have been registered. 
These small units are outside the Capital Issues Committee restrictions on the raising 
of finance for hire purchase ventures. As they deal largely with small-scale agree- 
ments, such as for domestic goods, their growth in number is some indication of the 
parallel rise of domestic and industrial hire purchase. 

@ The growing volume of business activity is also seen in the statistics issued by the 
Bankers’ Clearing House. Cheques cleared in the first five months of this year were 


@ Production has been responding well to the growth of demand. So far this year 
industrial output has been about six per cent above the level in the same period last 
year. This is a better showing than the average of 5.3 per cent increase last year on 
the year before. Moreover, 1952 was a year of minor recession, and 1953 could 
have been expected to produce a much better showing. But as 1953 was a good 
year, it is remarkable that 1954 should be six per cent better. 


@ The recently issued United Nations World Economic Report, 1952-53 states that 
“the maintenance of economic activity throughout the Western world depends very 
largely on what decisions private enterprise now makes about the money to be spent 
on fixed capital investment.” This is no doubt true of the United States, but it is 
not entirely true of Britain at present. The Chancellor of the Exchequer has not only 
introduced investment allowances, but has also indicated a willingness to consider 
extending their scope. However, his primary aim is to raise the level of productivity, 


not to maintain the level of economic activity. 


@ If the level of economic activity showed signs of falling off, there are other stops 
in the organ which could be pulled out—for example, hire purchase restrictions could 
be removed. Businessmen may therefore feel confident that the Chancellor has 


immediate remedies to hand, if demand should fall. 





@ Moreover, public expenditure in Britain shows many signs of growing further, 
causing additional stimulus to business—although not necessarily the best type of 
stimulus. Mr. Butler has expressed doubt as to whether he can hold defence expen- 
diture at £1,455 million in view of the political situation overseas. Figures recently 
issued show that expenditure on the social services continues to rise, and has grown 
from £1,471 million in 1949-50 to £1,865 million in 1953-54, without any change in 
basic social service policy. 





continued on following page 
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PROSPECT survey and forecast of business conditions 





THE MONTH’S 
HIGHLIGHTS 
AND TRENDS 


(continued) 


@ The nationalised industries have large-scale plans for capital expenditure in the 
immediate ; future. The British Electricity Authority plans to spend £1,400 million 
during the next seven years, and the Gas Council plans to spend £366 million. Also 
the railways are drawing up plans for modernisation, to cost £500 million over the 
next 10 years. And local authorities, which now owe about £3,500 million on capital 
account, are currently spending about £600 million a year on capital projects 

@ Another factor making for a growth in demand is the steady rise in wages. Within 
the last year the index of weekly wage rates has risen six points to 141 (1947 - 100) 
while the index of retail prices has risen only one point to 141. Although rising 
wages make the problems of exporters more difficult, they also create an increase 
in spending—provided the exporters’ difficulties can be overcome. 

@ And lately, these export difficulties, if not exactly overcome, have at least been 
fairly met. Exports in April and May of this year were at a rate eight per cent 
higher than in the second quarter of last year. And during the first five months of 
this year imports were at a rate two per cent lower than the corresponding rate for 
the first half of last year. It is therefore hardly surprising that reserves of gold and 
dollars have risen during the past year from £829 million to £1,066 million. Some 
of this increase, however, is not due to favourable trading balances but to the 
movement of investment funds to London to take advantage of higher short-term 
interest rates than are obtainable in New York. The movement of these funds is 
a sign of confidence in sterling, and with growing confidence and growing gold 
reserves, the day when sterling becomes a convertible currency draws closer. 


@ A disadvantage of the present business boom is that business firms must be 
prepared to meet a growing shortage of labour. On May 10 the number of registered 
unemployed was down to 289,400. This is only slightly above the mid-summer low 
of 272,700 on July 13 last year, and except for that figure, the May, 1954, level was 
the lowest since the 1951 post-Korean boom. 


@ It is therefore worthwhile to look back at the 1951 labour situation. On July 
16 of that year, unemployment reached the record low level of 185,800. This 
meant really scraping the bottom of the labour barrel. In a country with a working 
population that was even then well over 23 million, it was not unusual to have 
185,800 cases of workers temporarily out of employment for personal, local or very 
special industrial reasons. On May 21, 1951, there were 215,700 registered unem- 
ployed, or 73,700 fewer than on May 10 this year. We are therefore not far from the 
bottom of the barrel, and the normal summer seasonal rise in employment is likely 
to cause a tight labour situation. 


@ One industry which typifies the boom in consumer sales is confectionery, of which 
total sales in the year to last April were valued at £229 million, an increase of £72 
million on the previous year, most of which fell in the period of rationing. Revival 
of the pottery industry, which began last autumn, is proceeding steadily, and exports 
of most sections are now near, or in some cases above the boom 1951 levels. 


@ On the more pessimistic side, beer output in the first four months of this year was 
44 per cent below the level a year earlier. In the first 23 weeks of this year coal 
output was 102,765,000 tons, or 937,000 tons more than in the same period last 
year. But an extra five million tons are needed this year to meet increasing demand. 
The coal situation is regarded by Mr. Arthur Horner, general secretary of the National 
Union of Mineworkers, as “more menacing and more dangerous than at any time 
since 1946." Business firms which can arrange for alternative sources of power, 
such as oil, should not rely unduly on coal or electricity supplies next winter. 


@ It is not yet possible to be really optimistic about a revival of business in the United 
oe, The Administration is too willing to rely on natural forces of recovery, 
although the slack in the economy is sufficient to allow a considerable speed-up in 
recovery. But any autumn sagging that may occur in the United States is likely to 


be slow and steady. Britain will weather it at least as well as she. has so far. 
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SALIENT FIGURES 
OF THE MONTH 


Production index for March (8) 
was 130, the same as in Feb- 
ruary, and six points above the 
level a year earlier. Provisional 
figure for April is 124-5, which 
compares favourably with 118 
in April, 1953. 

Value of exports (22) in May was 
£228.9 million, or £3.9 million 
above the total in April and 
£17.2 million above the level a 
year earlier. However, the 
daily rate of exports fell from 
£9.7 million in April, a short 
month, to £9.2 million in May 
Imports in May (20) were 
£280.4 million, or £3.9 million 
less than in April and £15.3 
million less than a year earlier. 

Registered unemployed in May (7) 
fell by 27,200 to 289,400, which 
figure is 60,900 below the level 
a year earlier. Total employ- 
ment in manufacturing industry 
in April (3) was 8,970,000, 
or 16,000 above March and 
235,000 above April, 1953 

Retail sales index in April (25) 
was 126, a rise of four points 
above March and eight points 
above the level a year earlier. 
However, as April this year 
contained two pre-Easter buy- 
ing week-ends, as against one 
last year, the real increase in 
buying is not so great as at first 
sight appears. 

Retail price index in May (32) 
was 141, or one point below the 
level in April and one point 
above the level a year earlier 

Weekly wage index in April (31) 
was 141, or two points above 
the level in March and six 
points above April, 1953 


‘BUSINESS’ 


‘BUSINESS’ INDICES 
1. Production (12-month moving average) 1948 = 100 
2. Purchasing Power (do.) 

MANPOWER 
3. Total manufacturing industries 

. Textiles ... oa 

. Distributive trades ; 

. Coal (on colliery books) 

. Registered unemployed (G.B.) 

PRODUCTION 
8. Index of prodn.: total, all inds. 


thousands 
(do.) 
(do.) 
(do.) 
(do.) 


1948 = 100 
9. Coal (average weekly output) (thousand tons) 
10. Gas available at gasworks (average weekly 
output) i ; (million therms) 
Il. Electricity generated (million kWh) 
12. Steel ingots and castings (average weekly 
output) (thousand tons) 
13. Cotton yarn * , (million Ib.) 
14. Rayon yarn and staple fibre (do.) 
15. Worsted yarn ais ” (do.) 
16. Sulphuric acid (thousand tons) 
17. Passenger cars (average weekly, thousands) 
18. Commercial vehicles ; ... (do.) 
19. Permanent houses completed (thousands) 
TRADE 
. Value of imports . ; 
. Value of imports, Dollar Area 
. Value of exports a ot (£m) 
. Value of exports, Dollar Area (£m) 
. Freight train traffic (thousand tons) 
. Retail sale index 1947 =100 
FINANCE 
26. Currency in circulation 
27. Deposits, London clearing banks 
28. Provincial cheque clearings 
29. National savings, total outstanding 
30. Gold and dollar reserves 
WAGES AND PRICES 
31. Weekly wage rates 
32. Retail prices... sisi 
33. Price indices of materials used in: 
Non-food mfg. industry 
Mechanical engineering 
Electrical machinery 
Building and civil engineering 
34. Import prices ne sine 
35. Export prices 
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‘“*Strange they still call it horse-power 


The ceaseless rhythm of the land, accompanied for 
centuries by little save the trudge of laden horses 
and the lazy swish of scythe and sickle, has taken 
on a beat of urgency. The country air is filled with 
machine-made sounds — the throb of engines, the 
turn of wheels, the mechanical clatter of new and 
more efficient implements. Britain has had to 
become the most highly-mechanised farming 
country in the world — for we have few fields and 
many, many people. “Plough for Plenty” 

“Plough More — Feed More”’ . the “60%, plus 
Food Drive” . . . these Government slogans tell 
their own story. And today, with modern methods 


— the tractors, the cultivators, the harvesters, the 
balers — Britain’s farmland is yielding more than 
ever. In this present-day farming scene, Dunlop 
is a central figure. 
Company gave Europe its first pneumatic tractor 
tyres ; since then Dunlop responsibilities to 
Agriculture have grown immeasurably. 
not only for tractors but for barrows and carts and 
implements of every kind — smooth and speed the 
way at every turn. 


Twenty-one years ago the 


Tyres — 


Rubber boots, weatherproof 
garments, conveyor and transmission belting and 
hose are there to serve those who practise farming’s 
age-old skills. 


DO NPLOY? makes things better for everyone 


DUNLOP RUBBER COMPANY LIMITED 


ST. JAMES’S HOUSE - ST. JAMES’S STREET - LONDON, S.W.1 
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HOME MARKET 
Regional Surveys 


London and S. E. England 


ITH just over four million persons 

employed in the region, industry 
is generally busy. In the engineering 
trades there is long-term ordering, with 
East London firms encountering fiercer 
foreign competition. A varied picture 
is presented by the North London 
furniture ti:de, some concerns enga- 
ging fresh labour and others working 
short time. The footwear industry 
tends to be slack. Light engineering 
in East Surrey is doing very well and 
demand for consumer goods is steady. 
Sussex industry has been showing 
general improvement though some 
markets are now more competitive. 
During April, production of bricks 
totalled 42.4 million and cement output 
was 345,000 tons: supplies of cement 
and plasterboard are satisfactory. 

A $5 million insurance policy with 
Lloyd’s of London has been taken out 
by the New York City Transit 
Authority to meet damage claims 
resulting from accidents on buses and 
the underground. A petition for the 
restoration of option dealings, received 
by the Council of the Stock Exchange, 
is to be considered. 

The Glass Manufacturers’ Federa- 
tion has opened a new centre for the 
glass industry in Portland Place, 
London, W. A permanent exhibition 
there shows the variety of manufac- 
turing processes and products of this 
industry which employs 70,000 people 
and whose direct exports last year 
amounted to £12.6 million. Demand 
for telephones is now double the pre- 
war figure. A statutory order is to be 
prepared by the Ministry of Transport 
“as soon as opportunity permits” 
regarding trunk and motor road pro- 
posals in the Surrey development plan. 
Initially, five major road schemes are 
to be completed at a cost of £81 million. 


Midlands 


aroRts of cars, commercial 
vehicles and tractors are con- 
tinuing at a high level. Although the 
number of new cars coming on the 
home market is greater than at any 
other time previously in the industry's 
history, there is a shortage of the in- 
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expensive models and waiting lists are 
growing longer. One bottleneck has 
been the supply of crankshatts, and to 
break this a Wolverhampton firm is 
extending its factory to produce a 
wide range of crankshafts comprising 
automobile, marine, aircraft and in- 
dustrial types. B.S.A. have purchased 
the whole of the share capital of 
Carbodies Ltd., Coventry, manufac- 
turers of motor car bodies, press tools, 
etc. Present policy of manufacturing 
for the trade is to be extended 

Makers of motor cycles and bicycles 
are showing higher trading figures and 
prospects are bright in both home and 
overseas markets. U.S. sales have 
been rising fast, particularly in light- 
weight cycles; for motor cycles, too 
America is an expanding market 
Feature of home cycle sales is the 
growing popularity of cycle motors. 
Lower-powered motor cycles are in 
greater demand 

The potteries are prospering. Latest 
figures show that exports of china have 
exceeded the 1951 totals while sanitary 
ware, tiles and electrical ware ship- 
ments are approaching them. Earthen- 
ware exports reveal an improving rate 
over last year. Deliveries are length- 
ening, despite capacity production, and 
re-equipment projects are common 
throughout the industry There is a 
serious shortage of skilled decorators 
Following rising fuel, materials and 
wage costs, earthenware prices have 
gone up, and the same trend is seen 
in china. The home building pro- 
gramme is keeping makers of tiles and 
sanitary ware very busy. 

Increasing business is being done by 
the mechanical handling industry, with 
extended deliveries in some cases 

Over 200 manufacturers in the en- 
gineering and allied industries now 
have their products on a permanent 
exhibition basis in the newly opened 


Continued on page 4! 


What the Charts Show > 


Indices in the charts show retail 
turnover in each region in non-food 
merchandise as a percentage of 
national average (—100) for the 
month. They are based on Board 
of Trade retail sales indices. 
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Eeney, Meeney, 


Miney, 


The Board has decided to adopt an assured pension scheme, 
because it insists on guaranteed benefits for a known level cost. 

But which of the ninety-odd insurance companies is best for the 
purpose ? A wise Secretary will call in the experts, who can select 
the finest terms and conditions, and interpret the Board’s wishes by 
designin 


go 
s’ 


installing and administering a tailor-made Scheme. 


The Noble Lowndes Pension Service is by far the largest and 


“(y 
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most experienced pension advisory service in existence. Its services 


are freely at your disposal. 


Gr M7 Gi GZ. 
Se i erly Messin Setwsine 


38 LOWNDES STREET - LONDON :- S.W.1 TELEPHONE SLOANE 3465 (10 LINES) 
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HOME MARKET REGIONAL SURVEYS (cont. from page 37) 


Engineering Centre in Stephenson 
Place, Birmingham. The Centre is 
open to firms in all parts of the country, 
and an active catalogue and technical 
enquiry service is being maintained. 

Among recent metallurgical advances 
is one by a Nottingham firm which is 
building a new bronze foundry for the 
production of special non-ferrous al- 
loys. It is now producing long-length 
tubes centrifugally cast in special 
metals: range of application extends 
from large cylinder liners for marine 
diesels to stainless steel radiant tubes 
for the furnace industry. Final assem- 
bly of a new £250,000 wind tunnel for 
testing models of high-speed aircraft 
and guided missiles has begun at the 
Whitley works of ArmstrongWhitworth 
Aircraft, Coventry 

After long negotiation, Guest, Keen 
and Nettlefolds, Smethwich, have re- 
acquired two steel companies in South 
Wales that they lost after the nationali- 
sation of the steel industry 

The millionth fractional horse power 
motor has been despatched from 
B.T.H.’s Newcastle-under-Lyme works 
whose capacity is about to be increased 
by 30 per cent on the opening of a new 
extension. The Birmingham Nechells 
“B” power station, which has now been 
opened, is the third new station to be 
put into commission in the Midlands 
1948 indication of the 
growing needs of industry in that area. 


Yorkshire 


HERE is little change in the general 

industrial situation: most industries 
have good order books and express 
confidence in the future. Competition, 
however, is sharpening. Wool costs 
in the Dominions continue to dictate 
very firm top prices in Bradford. Rate 
of wool consumption in April was the 
best recorded this year, although it was 
10 per cent below that of a year ago. 
The number of productive workers has 
been declining and is now just over 
1,000 less than in January. The rate 
of delivery of blankets has reached the 
lowest point since 1950. 

Demand for glass containers has 
slightly improved but price increases 
on some goods have recently been 
forced because of higher labour and 
materials costs. Shortage of chipboard 
for box making (including export 
packing) threatens to become serious 
and there is little prospect of an early 
improvement in supplies. 

Employment in manufacturing in- 
dustries decreased by 1,650 during 
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since some 


March. Demand for skilled workers 
in engineering remains high and is 
mainly for machine and press tool 
setter operators, fitters and turners. 
Several firms have extended their em- 
ployment opportunities for older per- 
sons by raising age limits of recruits or 
employing pensioners on junior jobs. 

A high level of steel production is 
being maintained. The heavy engin- 
eering trades are well employed, with 
accent on shorter deliveries, although 
overtime restrictions by some unions 
have been hampering. Considerable 
re-equipment is being undertaken by 
firms in an effort to cut down produc- 
tion back-log. Two Sheffield com- 
panies have established works in Israel 

a tool factory in Tel Aviv and a 
cutlery plant near the city. With the 
help of Sheffield technicians production 
has now started, and key Israeli per- 
sonnel have received training at the 
associated Sheffield factories 

A world record for pig-iron produc- 
tion has been set up by the new “Queen 
Anne”’ blast furnace at the Scunthorpe 
steelworks of the Appleby Frodingham 
Steel Co 

Due to rapid installation and testing 
of new equipment, output of electricity 
from the new power station at Crimp- 
sall Ings, Doncaster, is shortly to be 
increased from 30 megowatts to 60 
megowatts. With the new turbine 
connected to the grid, the possibility 
of power cuts in the Doncaster area 
will be eliminated. In another two 
years, Output from the station will be 
120 megowatts 


North-Western 


UTPUT of cotton and rayon yarn 

has risen, after reduced returns 
following the Easter Holidays. In the 
third week of May spinning mills had 
their second best result this year: pro- 
duction totalled 20.81 million Ib., 
compared with 20.69 million Ib. the 
previous week and 19.27 million Ib. in 
the corresponding week a year ago. 
Opposition to an international cotton 
agreement was reaffirmed by British 
and European spinners during the 
recent International Cotton Congress 
at Buxton. Sir Alfred Shennan, chair- 
man of the Lancashire and Merseyside 
Industria! Development Association, 
has issued a warning to Lancashire not 
to let its present prosperity obscure the 
need for a wider variety of trades in 
areas over-dependent on a _ single 
industry. He cited as examples the 
textile towns of East Lancashire, the 


shipbuilding towns of Barrow and 
Birkenhead and the colliery districts of 
South Lancashire 

The double-track railway tunnel 
through the Pennines is just over three 
miles long and cost £4.25 million 
Recently opened, it connects Wood- 
head in Cheshire with Dunford Bridge 
in Yorkshire and is on the main line 
from Manchester to Sheffield. Capable 
of taking more than 100 electric trains 
a day, it will increase the freight-carry- 
ing capacity of the line by 50 per cent 

Many firms in Manchester, Oldham 
Blackburn, Accrington and Bolton will 
have work as a result of a recent £7 
million contract for textile machinery 
for Russia signed by a director of Platt 
Bros., Oldham. Nine weeks’ discus 
sion preceded the signing of the 
contract which ts the biggest single 
order placed by the Soviet Union with 
British traders the war. Plant 
ordered includes machines for cotton 
and worsteds, spinning, weaving and 
finishing industries, and deliveries will 
start at the end of this year and be 
spread over a two-year period 

4 $1 million order from the Mani- 
toba Hydro-Electric Board of Canada 
has been secured by Metropolitan 
Vickers Electrical Export Co. It is 
for two 33,000 kW steam turbo-genera- 
tor sets which when installed will be 
the largest of their kind in the Province 
They are to be made at Trafford Park 
and are expected to be in commission 
by mid-1957. The manufacturers have 
already obtained orders for the largest 
steam turbo-generators for Newfound- 
land, Nova Scotia and Alberta, and 
are also making the most powerful 
electric generators in the 
installation in Quebec 

Considerable progress in 
ising and developing its Birkenhead 
shipyard is being made by Cammell 
Laird and Co. A new welding bay is 
now in full production and, when 
approval has been granted, a dry dock 
for large tankers will be constructed 


since 


world for 


modern 


Northern 


a in the area as a whole 
continues to flourish and expand 
Output of the iron and steel industry 
on the North-East coast remains at a 
very high level, with heavier deliveries 
of both home and foreign scrap being 
readily absorbed. Despite record blast 
furnace outputs, almost every grade of 
pig iron is in short supply 

In the Newcastle area all types of 
industry are well employed, with good 
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order books reported by firms making 
pumps, mining machinery, radio sets 
and packaging equipment. A Gates- 
head company, which has gained 
three orders for piping from Canada 
in the past year, has now secured a 
further contract for between 650-700 
tons of water main piping for Toronto. 

To meet U.S. competition a Walls- 
end firm of fused quartz and silica 
manufacturers, Thermal Syndicate Ltd., 
have bought outright an American 
company making similar products. 
Some U.K. skilled staff have already 
left to train American workmen in the 
latest techniques, and plans are in 
hand to extend the U.S. factory. 

Industrial Tees-side is active. Work 
is currently progressing on a dock 
gates order for the Port of London 
Authority at the Thornaby works of 
Head, Wrightson and Co. Two pairs 
of gates have already been launched 
and the last pair is due for completion 
shortly. Also going through the works 
are eight pairs for other authorities. 

Good news for Dorman Long, 
Middlesbrough, and the Cleveland 
Bridge and Engineering Co., Darling- 
ton, is the official sanction given to 
Auckland Harbour Bridge Authority 
to raise £5 million for their bridge 
project which is to be undertaken by 
these two firms 

Some 200 industrial firms in the 
north are now being guided and assis- 
ted by the Board of Trade in efforts to 
maintain or increase their exports, and 
several of the smallest concerns on the 
East coast are entering overseas mar- 
kets for the first time. 

During the past six years, 340,000 
kW of new electrical plant have been 
installed in the North-Eastern area, 
representing more than one third of 
the plant now installed there. Future 
plans include the provision of a further 
nine million kW of plant over the next 
few years, calling for the provision of 
three new generating stations. 

To enable the company to deal with 
any demands made on it by ships 
trading to and being built on the River 
Tees, William Crosthwaite and Son, 
Middlesbrough, managers of the Tees 
Towing Co., have ordered from Scott 
and Son, Bowling, two new harbour 
tugs for delivery next year. Shipping 
on the Tees has been increasing 
steadily in size and tonnage since the 
end of the war. During March, 419 
ships cleared the river, compared with 
385 in March 1953. The 10,000 ton 
m.v. Nymphe, first dry-cargo ship to 
be built in the Tees yard of the Furness 
Shipbuilding Co. has been launched. 
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South-Western 


EVERAL new records have been 

estabiished by the Port of Bristol 
during the past financial year, including 
highest ever tonnages arriving in both 
foreign and coastwise trade. Nearly 
10,000 vessels used the Port, of which 
the trading revenue was £2,597,000. 
Launched recently at the Albion Dock- 
yard, Bristol, the new m.v. Apollo will 
be employed in the carriage of general 
cargo on the Bristol Steam Navigation 
Co.’s regular weekly service between 
the Bristol Channel and Belgium and 
Holland. 

The Bristol Aeroplane Company, 
who have just received the largest 
single order for helicopters (about 100) 
ever given to a British aircraft manu- 
facturer, had a record turnover in the 
past financial year. Great progress is 
reported with new projects, including 
the Britannia airliner, and, as skilled 
men have been in short supply at 
Filton, the company have developed 
their branch at Sunderland by occupy- 
ing a third factory, and they are con- 
structing a new apprentices’ school to 
increase their local intake. 


Eastern 


NCORPORATING certain units 

and processes entirely new to Britain, 
a new oil refinery has been opened by 
Queen Elizabeth the Queen Mother at 
Coryton, Essex. It has taken three 
and a half years to build at a cost to 
Vacuum Oil Co of £15 million. 

Vauxhall Motors, who have since 
the war spent some £14 million on 
modernising their Luton factory, have 
started work on a £2 million extension 
scheme to its plant at Dunstable. 
About 1,500 more men will be em- 
ployed there on completion next year. 

To encourage the better usage of 
modern farm equipment and combine 
instruction on farm practice with the 
economic application of mechaniza- 
tion, Ford Motor Co. have opened a 
new mechanized farming centre at 
Boreham, Essex. 


Scotland 


ITH a probable life of 150 years, 
a large new colliery has been 
opened at Seafield, south of Kirkaldy. 
When in full production it will produce 
about 5,000 tons of saleable coal a day 
while output per man shift is expected 
to exceed 40 cwt.—about double the 
present average for the country. 
Mining of high-grade magnetite ore 
at the Hill of Clothister, Shetland, 


using opencast methods, has been 
resumed. 

Boiler appliance manufacturers are 
carrying On experimental work which, 
it is hoped, will lead to the utilisation 
of silt, the fine residue left over from 
coal washery operations. 

Fashion parades, featuring tweeds 
and other Scottish fabrics, will be a 
highlight of the Scottish Industries 
Exhibition, Glasgow, in September. 

Only formed in 1952, the American 
associated company of Thermotank 
Ltd., Glasgow, have obtained a $6 
million contract for air conditioning 
the new Ford offices in Detroit. 


Wales 


UTPUT at the main steel and tin- 
plate works continue at a high level, 
and several production records have 
been set up by Richard Thomas and 
Baldwins at their Ebbw Vale plant. 
The recent rise in coal prices has aroused 
much concern among industrialists, 
and complaints have been taken up 
vigorously by the Welsh Board for 
Industry. Higher production 
have already resulted in increased steel 
and pig iron prices 
Demand for light sheets has expan- 
ded rapidly, and makers’ bookings, 
including substantial export orders, 
now extend into the second half of the 
year. There has been a slight improve- 
ment in the light castings trade and also 
in the call for re-rolled bars and 
sections. 


N. Ireland 


FFORTS to attract new industries 

and to encourage expansion of em- 
ployment by established firms are 
proving particularly successful. During 
the financial year 1953-54, eight com- 
panies started production for the first 
time and eight others began schemes 
of expansion: this will give employ- 
ment to 7,000 workers, including 
5,000 men. 

The British Thomson-Houston Co. 
is to set up a plant at Larne for the 
manufacture of turbo-alternators. 

Production of linen cloth is at a 
higher level than that achieved this 
time last year. 

In August, H.M. the Queen will 
launch the new type passenger vessel 
which Harland and Wolff Ltd. is 
building for the Shaw Savill and Albion 
Co. Efforts to find alternative Govern- 
ment aircraft contracts for Short Bros. 
and Harland, Belfast, to replace the 
suspended work on the Comet have 
not been successful. Some 800 men 
are affected. 


costs 


BUSINESS 





survey and forecast of business conditions PROSPECT 





EXPORT MARKET SURVEY 


IL is a powerful sales lubricant in 

several Middle East countries. 
Three of them—lIrag, Kuwait and 
Saudi Arabia—which between them 
possess nearly half the world’s oil 
reserves, offer promising markets. Oil 
is currently bringing to each of these 
territories an annual income of some 
£50-60 million and each is engaged in 
major development projects. 

In Irag, emphasis is on expansion of 
communications, new industries, elec- 
trical schemes and constructional work. 
Goods required include capital and 
semi-capital lines for the oil companies, 
agricultural equipment and better-class 
consumer goods. Cementation Co., 
London, with a French partner, have 
secured a contract for supplementary 
works to the Dokan Dam project, and 
Dorman Long and Co., Middles- 
brough, are to build a bridge across 
the Euphrates. 

Kuwait is anxious to develop secon- 
dary industries, with consequent de- 
mand for prefabricated sheds, trucks, 
etc. When the new 30,000 kW steam 
generating station comes into operation 
there will be openings for cables, 
lighting appliances, refrigerators and 
air conditioners. 

There has been overstocking in 
Saudi Arabia, but a fair market still 
exists for building materials and house- 
hold equipment, electrical goods, trucks 
and pharmaceuticals 


x**wk 


HE British Trade Mission which 

recently reported on its visit to 
these countries and to Syria and the 
Lebanon emphasises the factor of 
growing competition in the Middle 
East and stresses the need for intensive 
salesmanship. Statistically, British 
exports have been losing ground in 
the Lebanon and Syria but both 
countries have development schemes, 
offering sales possibilities, including 
port and electrical generating 
expansion. 

Among equipment wanted will be 
contractors’ plant, domestic oil-burn- 
ing units, trucks and small cars, con- 
sumer goods and— in Syria particularly 

agricultural machinery. Marconi’s 
Wireless Telegraph Co. and Inter- 
national Aeradio have together just 
secured a substantial Syrian contract 
for radio communication and direction- 
finding equipment. 

Several engineeering firms plan to 
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show at the British Trade Fair, Bagh- 
dad, as a start to their sales campaigns 
in the Middle East. Already all stand 
space is sold and British exhibitors 
total 350, with engineering companies 
forming the largest single group. Ex- 
ports to the five countries mentioned 
above have risen from £3 million in 
1938 to £60 million in 1952 and £71 
million last year. 


x* 

STABLISHMENT of *“Pyidawtha”™ 

the Welfare State—is the avowed 
object of the Burmese Government. 
Now being implemented in Burma is 
an ambitious expansion and modern- 
ization programme covering railways, 
air and telecommunication services, 
water transport and port facilities. 

To provide power for industrializa- 
tion projects and for domestic elec- 
trical demand, top priority has been 
given to the completion of three hydro- 
electric schemes, namely, Saingdin 
Falls, Pegu River and Balu Chaung 
Another project—Pyaung Sho Rapids 

is being investigated by a group of 
British firms comprising English Elec- 
tric, Geo. Wimpey and B.1. Callender’s 
Cables, with Sir Alexander Gibb and 
Partners as consultants. 

A steam plant is to be erected at 
Myingyan, and U.K. manufacturers 
have successfully tendered for eleven 
1,000 kW diesel generator sets which 
form part of the equipment for the 
official rural electrification scheme. 

Among capital plants now being 
built are a steel rolling mill and two 
sugar factories; later construction will 


include textile mills, fertiliser and glass 
factories and a shipyard. Good op- 
portunities exist for consultants, civil 
engineers and building contractors and 
for makers of plant and machinery. 

Value of U.K. exports to Burma has 
risen from £7.1 million in 1949 to 
£19.9 million in 1953, main items being 
vehicles, machinery, cotton piece goods, 
metal manufactures and electrical 
goods. Last year two Burmese pur- 
chasing missions visited Britain, and 
one placed orders worth approximately 
£3 million. 

A feature of Burmese official policy 
is to encourage the system known as 
“joint venture” which safeguards the 
interests of foreign enterprises bringing 
capital and “know how” into the 
country. 


Overseas Flashes 
ONTRACTS recently agreed with 
Bolivia will benefit over 60 British 

companies to a total of £6.5 million 
Deliveries of the goods, which range 
from machinery to drugs, will take 
place over a period of 18 months 


East Germany intends to order goods 
worth more than £30 million from 
British and other Western European 
countries at the Leipzig Fair in 
September. 

After a trade mission from China 
has toured Britain in the near future 
a reciprocal visit to that country will 
be paid by a U.K. mission. An official 
list of goods which firms can export to 
China has now been published. It 
comprises some 400 items 
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The Finger 
on the Button 


And the eye on the job. The machine under 
the control of a button, the man free to use 
all his skill. 

The machine is a lathe, set up for boring. 
Accurate work, careful work, but the push 
button can make it fast work. The hand on 
the button is symbolic. By freeing skill from 
unnecessary distractions, electric control 
speeds up production, raises productivity— 
and lowers costs. Push button control is 
ONLY ONE OF THE AIDS TO 
HIGHER PRODUCTIVITY THAT 
ELECTRICITY CAN BRING YOU. 


IN EVERY INDUSTRY OR TRADE, electrical 
equipment is the key to modern production 
methods. There are probably more produc- 
tion-boosting and money-saving devices 
than you know of. Your Electricity Board 
can help you and give you sound advice. 
They can also make available to you, on 
free loan, several films on the uses of 
electricity in Industry—produced by the 
Electrical Development Association. 
E.D.A. are publishing a series of books 
on “Electricity and Productivity”. Four 
titles are available at the moment ; they deal 
with Higher Production, Lighting, Materials 
Handling, and Resistance Heating. The 
books are 8/6 each (9/- post free), and the 
Electricity Boards (or E.D.A. themselves) 


The British Electrical Development Association 
2 Savoy Hill, London, W.C.2. 


Electricity 
a Power of Good for PRODUCTIVITY 
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can supply you. 





Change to a system that guards 
against epidemics, prevents absent- 
eeism, and saves you time and money. 


Towels that are used over and over again spread 
infection Towels that have to be laundered 


increase overheads Towels that cause 


queues waste valuable man-hours. . An 


up-to-date business can’t afford to be handi- 
capped like this. It needs a modern towel 
HARCRAFT PAPER TOWEI 


system—the 
SYSTEM. 


{ Harcraft Repre senlalive 


will be pleased to demonstrate, 


Noy, 


=— 


Controlled delivery of the towels ensures economy. 
Large roll supplies 400 perforated towels at one 
filling, enough to last for a reasonable period 
And the towels themselves are of better quality 
more absorbent 


paper, larger . softer 


even stronger W hen they are wet 
needs 


and to advise vou as to your 








Take the rage out of STORAGE 
— he rack cut of RACKING 


* Details gladly forwarded 


THE GEO. H GASCOIGNE CO. LTD.. 
507 GASCOIGNE HOUSE, READING, BERKS. 








VICTROLEC 
STAKAFOLD 
PALLETS 


Complete reliability 
Extra Strong 


Stakafold pallets carrying 
two-ton loads have been op 
erating for two years without 
maintenance 


Less room required for 


return—transport costs a 
reduced ME 
a 2 . 
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that the 


night watchman 


is doing his job 


“We are pleased to have the opportunity to confirm the reliability 
of the Blick Night Watchman’s patrol recorders. We have used 
these recorders for some years now and have found them very 
reliable and accurate and they certainly provide a positive proof 
that our night patrol are properly patrolling our buildings and 
grounds. (Extract from letter from Ronson Products Ltd., Leather- 
head.) 


lf you employ a Watchman two things are necessary 


You must know whether or not he is carrying out his duties 
as you wish them to be carried out. 


You must know the method of carrying out patrols advocated 
by the Police, because if you do not adopt this method 90 per 
cent. of the protection your Watchman should be giving you 
is lost. 


THE BLICK WATCHMAN’S CONTROL SYSTEM gives you real 
Industrial Security against both Burglary and Fire. It is used by 
thousands of organisations, both large and small. Its widespread 
popularity is due to the fact that it gives: 


maximum effectiveness of control over the watchman. 
maximum real protection and security against burglary and fire. 
maximum ease and simplicity of supervision by your inspector 


at minimum cost. 


96 ALDERSGATE STREET, E.C.}. 
Telephone: MONarch 6256 8 
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Start of a perfeat day... 


THE MODERN WAY 
TO ACCOUNTING! 


A JOY FROM START TO FINISH, 
Burroughs Sensimatic cuts today’s 
rising accounting costs effectively, 
economically. That's because Sensi- 
matic has the exclusive sensing panel 
that permits this versatile accounting 
machine to do so many jobs in a new 
way. Just a turn of the selector knob 
converts the Sensimatic from one 
accounting operation to another—a 
single machine can handle a wide 
range of applications, simply and 
easily .. . without extensive operator 
training. Choose from five great series 
of Sensimatics. Call your nearest 
Burroughs branch, or Burroughs 
Adding Machine Limited, Avon 
House, 356 Oxford St., London, W.1. 


—B urroughs 


Sensimatic 
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The March of Business 


HELPING EACH OTHER 


EADERS of Business are not slow 
to recognise that one of the main 
values in their lies in the 
tips they pick up Articles which 
describe how other efficient firms con- 
duct their plan their office 
procedures and lay out their produc- 
tion lines, enable them to copy or 
adapt the same methods for their own 
benefit 
However 
creney come nina 
firm. Today an increasing number of 
productive and selling aids come from 
the combined efforts of the firms in an 
industry, through their federation or 
their research association. Moreover 
there are very great differences in the 
extent to which the firms in 
industries help each other. In the hope 
that those industries which are lagging 
in self-help may have an opportunity 
of learning from those which are in the 
advance guard, a new series of articles 
is to be published in Business, describ- 
ing the facilities which some of the 
advanced industries have established 
The first article in this series appears 
on page 57, and it describes the work 
of the Cotton Board 
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responsibilities very seri« 
when ice cream 
leepl\ concerned over the 
when the public throw away 
and cartons. The chairman of T 
Sons, Mr. Cecil W. Rodd, has 
asked to advise a Parliamentar) 
mittee on wavs and of avoiding 
litter, and although his company provide 
hins on many sites their products 
sold, the wrappe rs [ not he ing 
deposited in sufficient quantities in the 
right places. So Mr. Rodd has offered 
cash prizes, with £5 f { prize, 
to the company } 
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through the junction of two 
conductor metals, heat was produced 
while if the current were passed in the 
opposite direction, there was a cooling 
effect. This discovery has not since 
been exploited because no suitable 
materials were available that would 
make the cooling effect large enough 
to have commercial value 

However, the recent G.E.C. experi- 
ments have produced a cooling effect 
of nearly 50° F., and in a demonstra- 
tion before the Royal 
cubicles were rapidly produced in a 
tray. Progress has not yet reached the 
stage at which this method of cooling 
could be economically as 
normal refrigeration techniques, but 
as research continues, further develop- 
ments are expected 

What is more, there is a distinct 
possibility of being able to use waste 
heat or solar energy, by a reverse 
process, to produce an electric current 
passing through one of these semi- 
conductor metal junctions. This cur- 
rent would be of low voltage and high 
amperage, suitable for passing in the 
opposite direction through another 
junction, to produce a cooling effect 
Thus waste heat or solar energy could 
be used for cooling 

One is reminded of the heat pump 
which helps to warm the Royal Festival 
Hall in winter by extracting heat from 
the cold water in the River Thames 
In lighter vein, therefore, one may 
accuse the scientists of trying to 
produce a topsy-turvy world in which 
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INDUSTRIAL STATESMEN 


T present this country seems to be 
producing a substantial number of 
industrial statesmen 
who are prepared to devote some ol 
their time to public affairs, and more 
are willing to help other firms 
even their improve 
their efficiency 
4 particularly noteworthy example 
of industrial statesmanship the 
recent week-end conference in which 
officers of Imperial Chemical Indus 
tries Ltd., led by Sir Alexander Fleck 
chairman, and Sir Ewart Smith, tech 
nical director, demonstrated the ad- 
vantages of work study to an audience 
of other And it so hap 


business leaders 


over 


competitors——-to 


was 


businessmen 


Associates in the Commonwealth 
{ special article in BUSINESS next month will descr 


problems faced and overcome t 


associated 
Commonwealth 


companies in 


vy firms 


overseas 
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Cutting Transport Costs 


Ow will be continued 
+ , with an article 


hy 40 per cent over a period of six mont 


cost-cultinge Series 


describing how a firm cut 
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ECENT research on germanium 
and vaives at the 
General Electric Company's labora- 


tories, Wembley, has opened up the 
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Cotton fabric being hand-block« 


i Cotton Board, the cotton industry sets an « 
prospect of making practical use of a , / 


fo all other industries in the practice « ” 
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that if electricity were 
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The Emidicta 
Complete Dictation System.... 


a 








The System 


- > 

is built around 
2400E *® Standard Office Model 

6 minutes’ actual dictation per 
disc—giving 20/30 minutes’ typing 
2400E (Z/1C) *® A new Execu- 


Some things are common to all of us. We have a price on our tive’s Model (12 minutes’ actual 
dictation per disc) 


time; we desire efficiency with economy ; we have, too, a cautious # Both ave dual-purpose dictation 
°c ; transcription models with many 
tendency to doubt all remedies. Sometimes, even today, consul- other features including telephone 
7 , ‘ — recording (may be connected 1 
tants of the Emidicta Advisory Bureau are told that the Emidicta G.P.O. lines) 


PORTABLES 
2401 (A.C. Mains) dual-purpose 
small are reaping the rewards of this system. You have but to 2402 (Battery/Spring) Dictatior 


" , ‘ only independent of mains 
reach out, for there is a solution to your problem. supply 


‘wouldn't fit in here’. . . . and yet famous firms both great and 








‘Phone, Call or Write to 


E.M.1. SALES & SERVICE LTD. 
EMIDICTA DIVISION (Depr. 4) 
HEAD OFFICE: 363/367 Oxford Street, London, W.!. Telephones: Mayfair 8597, Grosvenor 7127/8 


Northern Branch Office: Regent House, Cannon Street, Manchester. Telephone: Deansgate 23/5 





Birmingham: |11/!17 John Bright Street, Birmingh |. Teleph Birmingham, Midland 582! 





Glasgow : 135, Renfield Street, Glasgow. Telephone: Douglas 606! 
Cardiff: 31/35 Clare Road, Cardiff. Telephone: Cardiff 3078! 
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pens that I.C.I. have not merely two 
industrial statesmen. There is at least 
one other—Mr. S. P. Chambers, 
finance director, who has piayed a 
prominent part in calling public atten- 
tion to the need for a greater volume 
of savings, and more investment in 
productive industry 

However, the mantle of industrial 
statesmanship does not, and should 
not fall only on the directors of giant 
concerns. Some advice to the heads 
of smaller firms on the need for getting 
outside his own immediate business 
problems and thinking big, was given 
at the recent Master Printers’ Congress 
at Harrogate. Mr. lan W. S. Wilson, 
director of Pillans & Wilson Ltd., 
Edinburgh, spoke on ““Commonsense 
in Management.” His address con- 
tained the following passage: 

“In the smaller firms the works 
director and the sales director will be 
one and the same person, the man at 
the top—the boss. He will decide the 
sales policy, and control through his 
lieutenant, the works manager, the 
whol« tone of the firm. He may take 
part in activities outside his business, 
in civic affairs, and church or social 
work. He will have a loving wife and 
family whom he rarely sees, and a 
dreadful handicap at golf because he 
never finds time to play. Now it is my 
belief that the managing director of 
any firm ought to play golf however 
badly, and occasionally during work- 
ing hours too. If he clutters up his 
mind and his desk with too much detail 
he is not doing his job properly. He 
has not learned the art of delegating 
responsibility, and he does not possess 
that prime asset of all successful men, 
the knack of gathering about him a 
group of able lieutenants to whom he 
can issue broad terms of reference and 
leave to carry out the detailed work. 
The managing director should find 
time to get outside his business, play 
golf, take part in the work of the 
Federation, and mix with people both 
inside and outside his own trade 
people who will have problems similar 
to his own, people with whom he can 
exchange views and ideas.” 


* . 


AVINGS of as much as £25,000 

a vear over a \0 year period, in the 
cost of maintaining a £1 million tanker 
in a rust-free condition, are claimed 
from the use of a new 

device developed by F. A. 

Hughes & Co. of London, 

in collaboration with the 

Shell Petroleum Company. 

Known as the “cathodic 
protection” technique, it 

has been installed in the 

tanker “Auris” to prevent 

the cargo tanks from rust- 

ing when travelling with seawater as 
ballast. Magnesium anodes are per- 
manently fitted in the cargo tanks and 
automatically come into operation as 








UNDERWATER INSPEC- 
TOR — Inspection work o1 
bridges, docks and harbours is 
made much easier with this light 
self-contained Aqualung The 
compressed-air supply of the 
standard apparatus allows a diver 
to remain submerged for 1¢ 
minutes at a depth of 60 feet 


AD. FOLLOW-UP—To help local craftsmen cope with enquir f 


Formica stimulated by national advertising, Thomas De La Rue & Cx 
Ltd } ave built this mobile unit Its c juIpment includes il achine 


1 film projector. And panelling is, of course, Formica throug! 


MARG-MIXER 


Automatic processing 








Something was bound to happen—the constant scrape of chairs 


bellowed conversation, clash of plates and cutlery grate more 
and more on the nerves. The strain of competing with 
bad acoustic conditions leads steadily and surely to bad 
digestion, bad health, bad work and increasing absenteeism 
Don’t fight against unwanted, useless noise—have 
it sponged up. Have sounds you ought to hear made 
pleasant and distinct. Consult Cullum. Cullum acousti: 


treatment will reduce noise to a natural level. A word 


with Cullum now can prevent so much trouble later 
Sound control by 


THE ACOUSTIC CONSULTANTS & CONTRACTORS 


Concessionnairé 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, W.19. Tel: ARC 2662-3-4-5 
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soon as the sea water enters. An electric 
current is applied to the metal surface 
of the tanks in such a way as to smother 
the inherent differences in electrical 
potential on the surface—differences 
which normally cause rusting. By this 
method corrosion is cut down by 80 per 
cent. Experiments are now proceeding 
in the ship * Shell Quest” to see whether 
the technique can be successfully 
adapted for hull protection 


BEATING THE U.S 


ANY a father has been proud to 
watch his son beat him at a skill 

of which he formerly considered him- 
self an accomplished master. In the 
field of management training, the 
United States has long been ahead of 
Britain, and so the Americans will no 
doubt take a friendly, if not fatherly 
interest in any British achievements 
which appear to outshine their own 

That they should take a magnani- 
mous view is already indicated by the 
American Management Association's 
choice of Colonel L. F. Urwick to 
write a report on “Management Edu- 
cation in American Business.” They 
were prepared to recognise talent out- 
side their own country. Now, how- 
ever, a disciple of Colonel Urwick, Mr 
John Seymour, has written a book on 
“Company Direction”’* which seems 
to be an advance on anything equiva- 
lent across the Atlantic 

The systematic study of the duties 
and functions of a company director 
is extremely new—much more recent 
than management studies generally. 
As with so much work on business 
leadership, the pioneering debt is due 
to the Harvard Graduate School of 
Business Administration. It was there 
that Dr. J. C. Baker produced his 
“Directors and their Functions” at the 
end of World War Il. A few years 
later, in the same school, Copeland BUSINESSMEN’S CHURCH 
and Towl produced “The Board of or zations and Liver 
Directors and Business Management,” t 
which quickly became a standard text 
on both sides of the Atlantic 

It appears now that Mr. Seymour 
has managed to out-Harvard Harvard. 
He has been able to build on and adapt 
the clear American explanation of such 
vague but all-important words as 
“policy,” “organization” and “objec- 
tive,” so that the young recruit to a 
board is enabled to grasp the difference 
between his work as a director and the 
work of top management. And like- 
wise, where appropriate, the case study 
technique is used to illustrate points 
which the author wishes to ram home 

This is a book which every company 
chairman should have by him, ready 
to be given out as “homework” when 


TALKING DICTIONARY 


ever he welcomes a new recruit to the 


board 


CHEAPER SHOWCARDS 
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WATCHMAN PROTECTION 


Utilising equipment perfected after many years re- 
search and development, this System has unique 
features providing greater security and protection than 
can be achieved by other commonly employed method. 


PROGRAMME CONTROL UNIT 


2 FOR automatically determining the 
time at which each patrol is to be 
commenced. These times are 
unknown to anyone including 
the Watchman himself, until Weechman gut cut 

: a of action — Alarm 

indicated by the Patrol Recorder. sounds if patrol is 

not completed. 





PATROL RECORDER 


FOR indicating to the Watchman when 
to start each patrol, recording 
each properly completed patrol 
and warning if patrols are not so Intruders discover- 
completed. ed — pressing button 


CHECK POINTS 


FOR ensuring that only properly com- 
pleted patrols are recorded and 
that an alarm is automatically 
sounded if any patrol is not 
carried out at, and within, the 

: Cable cut Alarm 
Key operated correct times. Alarm pushes at automatically 


Check Point Key operated Check : 
with Alarm push. oint. Check Points are optional. sounded. 


TR SERVICE includes also the installation and main- 
tenance of Internal Automatic Telephones with loud T h Re tals 
speaking facilities, Synchronised Clocks, Time Re- one I 


LIMITED 











corders, Time Signals, Works and Office Loudspeakers, 
Fire alarms, etc. Full details from :— OPERATING §i\] SERVICES 


HEAD OFFICE 22 KENT HOUSE, RUTLAND GARDENS, KNIGHTSBRIDGE, LONDON, S.W./ 


14 OPERATING BRANCHES THROUGHOUT THE UNITED KINGDOM 
HF-669 
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The Editor welcomes letters for publication, 


particularly those relating to the writer’s own 


experience of ways of running a business 





THe Epiror, Business 
SIR, 

| have read hundreds of articles on 
business efficiency, many of which have 
been excellent, but sometimes I feel 
there is a tendency to over-do the 
‘efficiency and to neglect some of the 
smaller, but nevertheless important 
requirements of the customer. I hope 
the following points present a fresh 
point of view that may lead to contro- 
versy and inspire fresh interest, if that 
were possible, in your excellent journal 

Considering the enormous amount 
of business which must be conducted 
through the medium of the telephone, 
many business houses fail miserably in 
the simple task of making it easy for 
their customers to get in touch with 
them by this means. 

On most letterheads, telephone num- 
bers are poorly displayed and one well- 
known manufacturer of office equip- 
ment constantly sends out a duplicated 
sales letter where the telephone num- 
ber is in such microscopic type that it 
needs literally a magnifying glass to 
read it. 

I think the blame lies largely with 
the artists who specialize in designing 
letterheads. In their attempts to pro- 
vide a neat and pretty layout, the 
utilitarian value of the telephone num- 
ber is overlooked and tucked away in 
tiny type apparently with the idea of 
“balancing” the directors’ names. 

The principal purpose of a layout, 
whether for a press advertisement, 
brochure, showcard or letterhead, is 
not to win admiration for its aesthetic 
beauty, but to present information in 
such a way that it is easily and rapidly 
assimilated. To design it so that the 
reader has to “search”’ for facts, even 
only a telephone number, implies sheer 
bad presentation. 

Unfortunately, this apparent lack of 
interest in whether the telephone 
number is seen or not, seems to be 
representative of the general attitude 
towards the recipient of forms, in- 
voices, statements, etc. The office sys- 
tem experts devise weird and wonderful 
ideas for increasing efficiency at the 
sending end, but there seems to be a 
casual indifference about the problems 
of the individual who has to receive 
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them. This poor chap has to deal with 
forms of all shapes and sizes, fat ones, 
thin ones, long ones, short ones and so 
on. On some there are a muititude of 
columns, with figures jumping from 
here to there and little boxes containing 
meaningless code numbers and refer- 
ences which may be important to the 
business house sending the form, but 
so confusing and irritating to the person 
who has to sort them out 

At one time, invoices were simple 
things with a date and a number, a 
description of the goods and how many 
of them, and how much they cost 
Today, more often than not, they are 
complicated forms that require an 
efficiency expert to interpret them 

Finally, we have the bane of all so- 
called efficiency methods—the carbon- 
backed form. Anyone who has had a 
few of these lying around on his desk 
must have had the infuriating experi- 
ence of finding dirty carbon marks, 
caused by one of these abominations, 
smeared across a freshly-typed report 
or letter. 

Fortunately, there are a number of 
business houses who have studied the 
reactions of their customers to their 
forms and redesigned them accordingly. 
With these companies, it is a pleasure 
to do business, for it is evident that they 
are fundamentally competent and not 
blinded by the superficial efficiency put 
across by some of the “‘system experts.’ 

Yours faithfully, 

RALPH Morris, M.1.A.M.A 
Advertising Manager 
& Tiernan Ltd., 
W 4 
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London, 


THE Eprror, BUSINESS 
Sir, 

In Business of January, 1954, you 
have an article on ““How to Make the 
Most of Older Workers.” Recalling 
this, we believe that you ani your 
readers may be interested to know that 
12 of our 500 employees have comple- 
ted 50 or more years of service with the 
firm. Their combined service is no 
less than 654 years. We feel that this 
may be unique and would be interested 
to know if any other firm can surpass 
our record. 

One woman of 87 has been working 
with us for 73 years. It is true she 
works in her house, but she herself 


fetches the garments from, and returns 
them to, the factory. One man retired 
after 68 years of service, and another 
has just done so after 64 years 
Altogether, 53 of our employees have 
each completed 23 years of service, 50 
have completed 33 years, 20 have com- 
pleted 43 and, as mentioned earlier, 
12 have completed 50 or more 
Surveying the various people em- 
ployed, both men and women, we do 
not find that any have been transferred 
on account of age to what one could 
describe as “lighter duties.”” Of course, 
the clothing industry differs profoundly 
in its demands upon people when com- 
pared with the heavy industries such 
as iron and steel. The machinist con- 
tinues at her machine, and, if the 
evidence of the wage packet is accepted, 
there would seem to be very little 
change in output at 60 as against 40 
The commercial traveller after 60 years 
of service is still alert and efficient, the 
tendency to reminisce being the only 
thing that obtrudes. The man whose 
task is to work out complicated quanti- 
ties and mark patterns on masses of 
materials, to be cut simultaneously 
maintains his efficiency after 50 years 
We can say quite definitely that all 
our employees have followed their 
normal work to their retirement. Nor 
has there been any shortening of their 
hours. And, it may be added, seldom 
have we as a firm asked any employee 
to retire on the grounds of a loss in 
capacity or efficiency. Whatever 
changes have taken place have come 
from the employees. So many of these 
older workers have made a fine contri- 
bution, and sustained it to the last 
Yours faithfully, 
L. A. Wipe, 
Welfare 
Wallis & Linnell Ltd., 
Kettering 


Officer 


THe Eprror, Business 
Sir, 

We were very impressed by Raymond 
Parmenter’s article “Six Personal Qual- 
ities are the Key to Success in Industry” 
as contained in the April 
BUSINESS 

As we wish to circulate the article to 
all members of management and also 
to use it for training purposes, we 
would be glad to know whether you 
can supply us with fifty copies of the 
article. 

Yours faithfully, 

J. M. Emstie, 
Personnel Manager 
Stead, McAlpin & Co. Lid., 
Carlisle 
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UNDERWOOD SUNDSTRANOD LEADS! 





of every phase of 
accounting... 











Completely automatic handling 








eeefrom only 12 touch operated 
figure keys 





SIMPLEST * FASTEST 

MOST AUTOMATIC 
In speed, flexibility and low cost, this Underwood 
Sundstrand Accounting machine is supreme. There’s 
nothing of comparable price that is so simple to 
operate, so fully automatic or so versatile in use. 
Only Underwood Sundstrand offers complete 


accounting control from a simple | 2-figure keyboard. 


Immediate delivery can be made if you enquire now. 


Write today, quoting No. OE/2, for free brochure 








underwood 


sundstrand 
CLASS ‘E’ 


Underwood Business Machines Ltd * 4-12 New Oxford Street * W.C.1 
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Business 


CURHAL OF MAnACt@EaT \@ \eoesTer 


The prosperity of an industry depends on the 
efforts of individual firms. Yet much is often 
gained when these efforts are co-ordinated by the 
influence and activities of a representative body. 
This article—the first of a series—-describes how 
the Cotton Board has helped the cotton industry 
to overcome important problems, to develop its 
export markets and to adopt more productive 
methods. The Board's statutory powers are 
limited to the compulsory registration of firms, the 
collection of statistics and the imposition of a 
levy: its success owes very much to the support of 


the individual firms which it represents. 


BOARD 


OW the industry helps its 

members: in other words, 

how the members help them- 
selves through the influence and 
services of a representative body. 
Assuming these terms of reference, 
it would be difficult to open the 
present series of articles with a more 
appropriate subject than the Cotton 
Board. 

The Board has Statutory 
powers: it can neither compel indi- 
vidual mills to adopt new methods, 
nor commit the industry to a policy 
which is not generally approved. 
Its main functions are to present an 
authoritative case in negotiations 
with the British and other govern- 
ments, and to disseminate informa- 
tion on all matters affecting produc- 
tion and labour. For this reason, 
the scope of its work must be judged 
by the achievements of the industry 
whose opinions and activities are 
thus co-ordinated. 

These achievements are impres- 
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By PETER 


Since 1945, resolute efforts 
have been made to restore some of 
the cotton industry’s original pres- 
tige and prosperity. Redeployment 
and mechanization have increased 
the productivity of old mills. A 
general improvement in working 
conditions has invigorated an ageing 
labour force. Lost export markets 
have been won back and held. 
Although many difficulties remain, 
the successes compare favourably 
with those of any other industry. 

In all cases the Board has made 
significant contributions. An out- 
line of its past and present services 
must be preceded, however, by an 
explanation of the circumstances in 
which a representative body 
established, and of the industry's 
attitude towards it. 

Many people are aware that the 


sive. 


was 


SPOONER 


present Board was formed under 
the Industrial Organization and 
Development Act, 1947, and thus 
earned the distinction of being 
Britain's first development council 
But the effect was only to put into 
civilian clothes the authority which 
was set up, voluntarily in the first 
place, in 1939; and this, in turn, 
was modelled on the contents of a 
Bill approved by 
before the outbreak 
subsequently repealed. 

The cotton manufacturers’ accep- 
tance of this form of 
arises from the horizontal structure 


Parliament just 


of war and 


“control” 


of their industry. Most mills under 
take one of the 
main activities: spinning, doubling 
weaving and finishing. Thus the 
product of one section is the raw 
material of another, and all sections 


only industry's 
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are interdependent. Long before 
the term “development council” 
acquired any significance, the in- 
dustry recognized the need for a 
co-ordinating body. 

A joint committee of cotton trade 
organizations was formed volun- 
tarily soon after the first world war, 
and many attempts were made sub- 
sequently to persuade the govern- 
ment to set up a statutory Cotton 
Board. This aim was not realized, 
however, until the outbreak of 
another war had produced new 
problems. 

It is unnecessary to describe the 
events of the preceding years; a 
handful of statistics are sufficient to 
recall the unparalleled decline of 
what was once the largest and most 
successful industry in the world. In 
1913, Lancashire's busy looms wove 
8,000 million yards of cloth, and 
almost 7,000 million yards were 
exported. Then came the erection of 
tariff barriers and the swift develop- 
ment of competition from cheap- 
labour countries. By 1923, exports 
had dropped to 4,000 million yards; 
by 1931, even this figure was halved. 
Between 1918 and 1940, 800 mills 
were closed, 360,000 looms were 
abandoned and 345,000 workers 
lost their jobs. The war, through 
its concentration scheme and the 
excision of the younger elements of 
an already ageing labour force, wrote 
the last chapter in a tale of disaster. 

During the war, the new Board 
had several specific functions. One 
was the rationing of essential ex- 
ports among firms with the necessary 
overseas connections. Another_was 
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the organization on behalf of the 
Government of the supply of stan- 
dard Utility cloths of cotton and 
rayon to meet the essential require- 
ments of the civil population and the 


clothes rationing scheme. A third 
function was to operate a “‘care- 
taker” scheme through which closed 
mills were maintained in a service- 
able state. At the same time, how- 
ever, its members, under the 
vigorous chairmanship of Sir Ray- 
mond Streat, devoted much thought 
to the urgent problems of post-war 
reconstruction:—To re-open the 
closed mills and re-build the labour 
force; to bring equipment and 
methods up-to-date; and to re- 
establish and protect the industry’s 
export trade. 

The Board, as already mentioned, 
has few statutory powers with which 
to tackle these problems; its real 
weapons are persuasion and consul- 
tation. Since the war, however, 


NEW LABOUR—Induction 
training courses give school- 
leavers a broad picture of the 
industry—and their place in it 


NEW IDEAS One of the 
Cotton Board's work stud 
‘raining courses for supervisors 


Photographs by courtesy 
of the Cotton Board 


the industry has been in a receptive 
and more confident mood, and the 
Board's activities have accelerated 

and guided—a genuine desire to 
improve conditions and develop 
more productive methods. 

When the war ended the most 
urgent problem was undoubtedly to 
build up the labour force, which had 
been reduced to about 60 per cent 
of its pre-war strength. One answer 
was found in the employment of 
European volunteer workers. Co- 
operating with the Ministry of 
Labour, the Board did much to 
assure the success of this pro- 
gramme. _ It sent experts to Europe 
to select the right type of labour 
it “allocated” workers to the sec- 
tions of the industry whose needs 
were greatest; and it helped indi- 
vidual firms to organize billeting 
and settlement schemes. The value 
of these services is indicated by the 
fact that about 12,000 E.V. workers, 
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mainly women, were eventually 
absorbed by the industry. 

This helped to solve the immediate 
problem. But the rebuilding of the 
labour force has been tackled on a 
much broader scale. Great efforts 
have been made to overcome two 
unfortunate legacies of the pre-war 
depression: prejudice (particularly 
among young people) against em- 
ployment in the mills, and in- 
adequate welfare amenities. 

Post-war prosperity has given the 
industry an opportunity to make 
much-needed improvements in 
working conditions. Through the 


influence and practical assistance of 


its advisory services, the Board has 
helped many firms to establish new 
canteens, rest-rooms, first-aid 
centres and other amenities. 
Equally important, it has publicised 
in the recruiting areas the amount 
of progress which has been made. 
To recruit and retain married 
women (who represent a remarkably 
high percentage of the industry's 


labour force) a large number of 


mills have established nurseries. In 
many cases the Board has helped 
firms to plan and erect suitable 
premises and to train staff. It has 
organized conferences on this sub- 
ject, and has distributed information 
about local authorities’ child care 
courses. 

A major problem has been to 
lower the age of the labour force by 
persuading juveniles that employ- 
ment in the mills offers greater 
opportunities and more congenial 
conditions than ever before. Edu- 
cational material—including books, 
charts, film strips and samples—is 
disseminated as widely as possible. 
Factory visits, film shows, lectures 
and exhibitions are used extensively 
to emphasize the changing picture 
of the industry. 

In collaboration with the Board’s 
Industry Relations Department, 


three trade associations are now 


“New Ideas 
section of an exhibition staged by 
Style 
Centre in March this vear 


From Nature’: a 


the Colour, Design and 


running part-time induction courses 
for school-leavers who have just 
entered their members’ mills. 
Training is interpreted in the 
broadest sense; the courses include 
talks on all aspects of the industry 
and on such general subjects as pay, 
health and safety. Participating 
firms report very favourable results. 
Youngsters who have attended the 
courses (which are held during 
working hours) have settled more 
quickly into their jobs, and wastage, 
often at its peak during the first few 
weeks of employment, has been 
reduced substantially. 


Redeployment 


New labour: new methods. Re- 
deployment is one of the subjects to 
which the Board, like individual 
firms in the industry, has devoted 
much attention. In 1945 a com- 
mittee was set up to explore the 
possibilities of work study and 
other means of increasing efficiency. 
At the committee’s instigation, con- 
sultants carried out experimental 
work in selected mills, the results 
being published for the guidance of 
other firms. 

Further information concerning 
these new methods was spread 
through the medium of the annual 
conferences wich the Board began 
to organize soon after the war. At 
Ilkley in 1947, aconsultant described 
the improvements which he had 

- + 
” 


™ 


helped to bring about in several 
mills. This aroused so much interest 
that the Board was persuaded to 
hold another conference, with work 
study, or “redeployment”, as 
theme, later in the same year. 

The number of delegates at the 
first conference was 250; at the 
second there were 650. Represen- 
tatives of mills which had been 
redeployed spoke frankly of their 
experiences and invited other firms 
to inspect the This, in 
itself, indicated a significant change 
in outlook; in the past firms had 
been inclined to adopt a secretive 
attitude. The conferences, employ- 
ing discussion group techniques and 
combining high policy with more 
practical subjects, have encouraged 
a healthy exchange of ideas 

The theme of the Board’s rede- 
ployment conferences was taken up 
by many of the textile societies, and 
there is no doubt that the Board’s 
lead was responsible for removing 
much of the scepticism and un- 
certainty with which such develop- 
ments were viewed in some quarters 

Nowadays, the Board’s Produc- 
tivity Department runs a compre- 
hensive work-study training scheme 
The courses are divided into three 
types: 

The first is 


its 


results. 


for full-time work 
study officers. This lasts 14 weeks 
and is held in the department's 
offices. The syllabus includes 
labour and machine utilization, 
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incentive schemes, cost control and 
production balance. The fee is 
100 gns. 

The second is for assistant work 
study officers. This is a part-time 
course, lasting 6 to 8 weeks, and is 
held in various centres. The pur- 
pose is primarily to relieve work 
study officers of the responsibility 
of training their own assistants at a 
time when they are full occupied 
with redeployment schemes. The 
fee is I 5gns. 

The third is an appreciation 
course for supervisors and other 
staff. Held in individual mills, this 
can be spread over one week or over 
a fortnight. Ideally, a group con- 
sists of between six and 16 people, 
including representatives of top and 
middle management, foremen, op- 
eratives and welfare officers. The 
fee is 10gns. 

Appreciation courses are designed 
for firms which are already using 
work study methods, or intend to 
do so in the immediate future. In 
this way, the Board recognize the 
fact that the success of redeploy- 
ment schemes depends very largely 
on the attitude of the people, at all 


levels, who have to implement them. 
Redeployment has been accom- 
panied, of course, by the modern- 





ization of plant and equipment, and 
here too the Board has provided 
much practical assistance through 
its advisory services. To encourage 
scientific research, large grants have 
been made to the Cotton Industry 
Research Association (which runs 
the Shirley Institute) and to the 
Empire Cotton Growing Corpora- 
tion. 


Design Centre 

New methods, new machines: 
new standards of quality. A notable 
achievement is the Board’s Colour, 
Design and Style Centre in Man- 
chester, established in 1940 and 
undoubtedly a pioneer in this field. 
Its aims are to raise the standards 
of design in the industry to the 
highest possible level and to publi- 
cise the advances which are being 
made. 

One of the Centre’s most impor- 
tant functions is to attract and 
develop new talent. Young design- 
ers have access to a library of more 
than 800 books and 10,000 fabric 
cuttings from all parts of the world; 
they may submit samples of their 
work for expert criticism, while in 
some cases introductions to suitable 
firms are arranged. 


The Centre also provides a mar- 
ket research service, drawing the 
industry’s attention to changes in 
consumer taste in overseas markets. 
It is often asked to advise individual 
firms on the suitability of designs 

an effective indication of the 
influence which it has developed 
during the past 14 years. 

It acts, in addition, as a 
window” for the industry's products, 
and since its inception has held 
more than 70 public exhibitions. 
This side of the Board’s work is 
also fostered in other ways. Visual 
aids are available for use at trade 
fairs, and photographs and other 
publicity material are supplied to 
newspapers and magazines through- 
out the world. Recently, the film 
projection unit has extended its 
services to women’s guilds, youth 
clubs and similar organizations. 

Whiie the success of the industry's 
export drive is due, obviously, to 
the efforts of individual firms, the 
Board has done much to stimulate 
these efforts and to help exporters 
to overcome some of the difficulties 
which have arisen. 

Through various independent 
consultants, it has carried out 
market research investigations in 
several important areas. It has set 


“shop- 


Information on all aspects of the industry is disseminated 
through a wide range of publications 
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Mechanization of 
general improvement in 


much to restore the 


up a standing conference on over- 
seas trade policy, on which the main 
trade associations and unions are 
represented, and has collaborated 
in sending trade missions to East 
and West Africa. One new develop- 
ment is the establishment of an 
Anglo-Pakistan cotton committee 
which, it is hoped, will help to 
promote two-way trade with this 
young country. 

Recently, the Board's export ser- 
vices entered another phase—invol- 
ving the organization of British 
cotton exhibits at foreign trade fairs. 
This was done at Karachi in 1952 
and at Stockholm in 1953. 

Plans are now being made to 
sales in the Australian 
market in the autumn, by organi- 
zing displays in leading stores and 
by arranging co-operative adver- 
tising schemes. The success of such 
tactics is helping to make all sections 
of the industry aware of the neces- 
sity to take a more active interest in 
the promotion of the finished goods. 

Vigorous efforts have been made 
to prevent or limit the erection of 
tariff barriers which might damage 
the industry’s export trade. Rep- 
resentatives have been sent at the 
Board’s expense to submit evidence 
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before tariff control boards in 
Australia and other dominions. 
Overseas trade commissioners are 
encouraged to visit the Board’s 
headquarters when they are in 
Britain and to participate in frank 
exchanges of views on all matters 
affecting the cotton industry. 


Combined Efforts 


At home, the Board has 
made strong representations on a 
number of important issues. Exam- 
ples are its efforts, in association 
with textile societies and other 
organizations, to persuade the 
government to abolish purchase 
tax on textiles; and its collabora- 


too, 


tion with Manchester Chamber of 
Commerce in obtaining evidence of 


malpractices by Japanese traders 
particularly significant in view of the 
recent Anglo - Japanese Payments 
Agreement. At the same time, it 
keeps under constant review the 
broad situation in the industry and 
endeavours to resolve problems of 
co-ordination before they become 
pronounced. 

In such directions the 
preparation of evidence for presen- 
tation to various authorities—the 


as in 


Board's efforts are supported by 
the resources of its statistical de- 
partment, which collects and in- 
terprets information from all parts 
of the world. 

This article has indicated 
sarily in a rather cryptic manner 
the wide range of the Board's 
activities. Once again, it must be 
emphasized that in most cases the 
Board has only helped to shape and 
express ideas which 
developing in various sections of 
the industry. The aim at all times 
has been to make full use of the 
consultative machinery which has 
been set up 

Supported by a levy on all firms, 
the Board has I1 members: four 
representing the employers, 
representing the trade unions, and 
three independents (including its 
full-time chairman). Apart from 
the chairman, all members are un- 
paid and serve on a part-time basis 
They are appointed by the Board of 
Trade—after consultation with rep 
resentative organizations—to serve 
for periods of one year at a time 

It is significant that when the 
Board's powers and functions were 
reviewed by the Board of Trade in 
1951 (under the section of the 1947 
Act which provides for periodical 
reviews) the industry's main organ- 
izations expressed the view that it 
should continue for a further period 
in virtually the same form. 
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How to Sell a New Product 
in a Crowded Market 


T should be self-evident that 
| witinson Sword Co. Ltd. make 

swords. But they also make a 
number of other products and in fact, 
nowadays, garden implements repre- 
sent the greater part of their output 
This change of emphasis has not just 
been the gradual one which changing 
circumstances might be expected to 
produce. Rather, it is the result of 
very careful thought and courageous 
planning. 

The company was founded in 
and they have always placed great 
emphasis on the quality of their prod- 
ucts. Originally, of course, swords 
were the mainstay of the firm, but in 
later years bayonets, knives, razors and 
garden pruners were also produced. 
The last-named line was introduced 
before the war and represented the 
company’s first entry into the garden 
implements market. 

Soon after the end of the war, 
Wilkinson's reintroduced their razor, 
but when the ban on the use of brass 
came into effect in 1949 a crisis 
arose, for this metal was an important 
constituent of the razor. Substitute 
material proved unsuitable and so the 
company were forced to discontinue 
the production of razors. It then 
became imperative to find alternative 
products. 

Two factors conspired to persuade 
them to start the manufacture of 


62 


the 


1772 


By FRANK G. CASEY 


In 1947, the old-established Wilkinson Sword Co. Ltd. 
was faced with a serious problem; the ban on the use of 
brass for certain purposes forced them to discontinue 


the . production of razors. Nothing daunted, 


they 


turned to making high-quality garden implements 


including a revolutionary garden shear. 


The methods 


they used to launch this high-priced product through 
conservative retail channels, using ‘‘contemporary”’ 


promotional material, are described 


garden implements, particularly shears 
of all kinds. Firstly, they had been 
making pruners for some time, which 
meant that they were already known to 
the ironmongers through whom the 
new implements would have to be sold. 
Secondly, a shear blade is in some ways 


allied to a sword in that it is made of 


high quality steel and has a cutting 
edge. The skill of the Wilkinson 
craftsmen would therefore still be 
needed. On the other hand, there 


were already many different brands of 


shears on the market; 
would therefore be fierce. 

Despite this, the company felt that 
there was room for a really high- 
quality shear—an impression that was 
confirmed by many retailers whom 
they consulted 


competition 


Craftsman Angle 


A grass and hedge-cutting shear and 
several special-purpose models were 
therefore designed and produced. Al- 
though fairly conventional in general 


design, the shears had a number of 


new features, and, of course, the ad- 
vantage of sword-steel blades. A 
small amount of conventional adver- 
tising, stressing the craftsman angle, 
was used to launch the new products. 
The shears sold well, confirming that a 


in this article. 


high-quality, expensive product could 
be sold in competition with the lower- 
priced models already on the market 

Far from being satisfied, however, 
Wilkinson’s decided in 1950 to launch 
a five-year development programme 
for their whole range of garden im- 
plements. First they set about re- 
designing the hedge-shear. The form 
of the conventional shear had not 
changed for many years, and design 
was affected more by habit than by 
thought. Now for the first time a 
great deal of research was to be carried 
out, and in fact over two years were 
spent in developing the shape and 
dimensions of the blades and the 
special bearing which was to replace 
the nut and bolt of previous shears 
At the end of this period extensive 
tests were carried out by independent 
bodies and institutes to ensure that the 
Wilkinson standards of quality were 
being maintained. 

The handles presented great difficulty, 
until an outside industrial designer was 
called in. This proved to be a signifi- 
cant step, for not only did he solve the 
immediate problem of the design of 
the handles, but he also had a profound 
effect on the subsequent marketing and 
advertising of the shears. 

Convinced that the new “W.412 
Sword Shear” (as it was named) would 
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be a winner, the company decided that 
it should be launched on a national 
scale. A big advertising campaign was 
planned, the object being to persuade 
the public to ask for the new shear by 
name. At the same time steps were 
taken to ensure that retailers backed 
up the national advertising. 

This was a bold and courageous 
decision, for the Sword Shear differed 
fundamentally from competing prod- 
ucts and it was quite possible that the 
public would reject it 

It was decided to launch the new 
shear in 1953, and the whole of the 
advertising appropriation for that year 
was to be spent on promoting it 
Wilkinson's had been so impressed by 
the work of the industrial designer 
whom they had consulted, and he had 
inspired the sales executives so much 
with his ideas on design, that they 
invited him to work with them on 
producing the packs, posters and pro- 
motional material for the new product. 
The designer's ideas were very contem- 
porary, so here again the company 
were flying in the face of convention. 
How the public and the rather conser- 
vative ironmongers would react was 
largely an unknown quantity. By 1952 
the company felt that the product was 
right, and they were ready to start 
initiating the plans for its launching. 


Sales representatives had been kept 
informed of what was happening, but 
the new shear was officially introduced 
to them at a sales convention held in 


July, 1952. Its selling points were 
explained, and they were also told of 
the plans for advertising on a nation- 
wide scale. The aids which would be 
available to dealers were also shown 
and each representative was given 
either a prototype, or photographs of 
the shear and the sales aids that went 
with it. A series of three dimensional 
coloured slides, together with a device 
for showing them, were also issued. 

Immediately after the convention, 
the representatives started calling on 
ironmongers in their areas to introduce 
the new shear to them. Although pro- 
duction was not scheduled to start 
until August and the product was not 
to be launched to the public until the 
spring of 1953, it was hoped by these 
means to book many advance orders 
and in due course to build up enough 
stocks with dealers to satisfy the 
demand expected in the first few 
months. This would obviously be a 
considerable help to the production 
departments. 

It soon became obvious that the 
ironmongers were enthusiastic about 
the product, and there was very little 


difficulty in persuading them to take 
stocks. 

Point-of-sale material offered to the 
dealers was very closely linked with the 
other publicity matter. Great pains 
were taken to ensure that all this 
material was consistent in style. Basic 
units in the scheme were a double- 
crown poster, primarily designed for 
display on London's underground 
stations, and a wire display stand for 
use On ironmongers’ counters. This 
stand supported the shear and dis- 
played its selling points on card discs. 
The poster was quite different in style 
from any previous Wilkinson publicity 
material. It simply showed the product 
and the name “Wilkinson Sword” 
there was no copy. It was felt that 
the appearance of the shear, plus the 
name of the manufacturers, would 
serve to arouse interest and at the 
same time guarantee quality. 


Money Well Spent 


A carton was also designed to hold 
the shear—another departure. On the 
lid of this was fixed a smaller version 
of the poster 

The stands in particular were expen- 
sive; they cost over 30s. apiece. But 
it was money well spent, for they were 
so good that every retailer wanted one 

and when he got it he used it. So 
far over 1,000 stands have been distrib- 
uted. The dealer campaign was com- 
pleted by advertisements in trade 


papers during January and February 
of 1953 

The campaign to the public was due 
to start in March, at the beginning of 
spring, when people start thinking of 
their gardens. Because of production 
delays, however, the campaign 
postponed for a month to enable 
sufficient stocks to be built up. Three 
media were used: Posters on London's 
underground stations: advertisements 
in provincial newspapers and full-page 
advertisements in the gardening and 
“glossy” magazines 

Six hundred underground sites were 
booked for 16 weeks 
were used in the provincial papers, but 
the magazine advertisements were to 
appear in three consecutive issues 

Although formal market 
methods had not been used, an esti 
mate of the initial demand had been 
arrived at by consulting representatives 
and retailers and by reference to past 
experience. Nevertheless, there were 
some anxious moments before the 
campaign broke, for there were still a 
lot of imponderables 

The public’s reaction to the cam- 
paign exceeded the most 
forecasts. Demand was so great that 
stocks soon became depleted, despite 
the careful build-up. To avoid 
appointing customers, the space booked 
in magazines for subsequent months 
was used for other products 
and enterprise were receiving 
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General view of the re- 

cently reorganized tele- 
phone reservations room 
Clerks sit at 44 desks fitted 
with telephone control panels 
and indicator lamps. Wall 
charts show the booking state 
of aircraft on all routes for 
three months ahead. Route 
and fare manuals are con- 
veniently located in fixtures 
on the clerks’ right 


Modern Office Equipment 
Makes Personal Servic« 





An average of over 1,500 phone and letter 
enquiries are dealt with every day at 
Airways Terminal—B.O.A.C.’s 

London headquarters. Very large peaks 
also have to be handled. It is the 
Corporation's policy to give personal 
attention to every passenger 

which means that the same reservations 
clerk handles a booking from 

the original enquiry to the delivery of the 


tickets. Modern office equipment Desks are linked to the switchboard via a “cyclic 

mechanism."’ This automatically shows the operator 

plays a great part in making this possible with which extension to connect the enquirer. If it is a 

follow-up call, the passenger will ask for a clerk by 

and in ensuring that information on name and be connected accordingly. Switches allow 

clerks to hold a call whilst talking to Control (the 

routes, flights, schedules, formalities co-ordinating section), or to disconnect their desks 

from the cyclic mechanism. Colour of the desk-top 

light shows whether the extension is free, being called 

or engaged. Reservations are entered on cards, col- 
oured according to three control zones. 


and so on can be given in seconds. 








4s ” 
> BUSINESS” PICTURE STORY 
As reservation cards arrive at Con- 
trol, messengers are despatched 
to alter the wall charts. Green, 
yellow and amber magnetic discs, 
engraved with flight numbers, are 
fixed to the metal boards according 
to destination and date. A shorthand 
code is used for destinations, which 
are arranged in alphabetical order 
Colour of the discs tells clerks imme- 
diately whether bookings can be 
made freely for any flight in the next 
three months, or whether reference 
to control is necessary, or if there are 
no seats available. The system is so 
efficient that recently 400 enquiries 
were handled easily in half an hour 





Enquiries made by letter are handled in an 
adjoining section. Clerks here also consult 
the wall charts before dictating into a machine 
and making out reservation cards. All corres 
pondence with a passenger is put in a serial- 
numbered folder and filed numerically. Tele 
phone clerks also use dictating machines to 
confirm phone bookings on the same day 
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Reservation cards—after passing through Control—are 4 a 
filed by passenger's name in a “‘bank" of cardwheel 

cabinets. tere a very large number of cards can be stored * 

in a small space, yet can be withdrawn quickly when needed a « 

to deal with a telephone query ' 
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Enquiries to overseas 
offices about connect 
ing services are sent from 
the Reservations Section 
by cable. Replies are 
often received from New 
York through a private 
radio-telephone nk, in Passengers who cal rt ts ore 
less than a minute. The received in this pleasantly furnished room 
conveyer carries mess- The clerk who handled the reservation hands 
ages between this co- over the tickets, thus completing the “‘persona 
ordinating point and the service which is greatly appreciated by pas 
cable office. Cables are sengers. That of course is the justification for 
handled 24 hours a day the service, even though giving it creates con 
siderable organizational problems The right 
equipment allied with efficient systems has, as 
always, overcome the difficulties, thus helping 


sales in a fiercely competitive industry 





HOW TO FINANCE YOUR BUSINESS - 4 


The EDITOR 


T is commonly accepted in the City 

of London today that the bulk of 

money available for investment in 
industry lies in the hands of institu- 
tions, not individuals. And the chief 
**institutions’’ concerned are the 
insurance companies and investment 
trusts. The second article in this series 
(May) discussed a number of industrial 
development and finance companies 
which were providing finance for the 
smaller business firm, and it was seen 
that some of these companies were 
financially backed by insurance com- 
panies and investment trusts. The 
third article (June) discussed the issu- 
ing and underwriting of shares —a 
process which could hardly continue 
on any substantial scale without the 
support of institutions. The major 
underwriting support for a new issue of 
shares comes from insurance com- 
panies and investment trusts, not from 
private individuals. 

One reason for the importance of 
insurance companies in the City is that 
life insurance, and the pension schemes 
run through life insurance companies 
are today the greatest single source of 
personal savings. The life insurance 
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companies together have more than 
£3,000 million in their Life Funds, and 
this total is increasing by nearly £170 
million a year. 

The 250-odd investment trusts listed 
on the London Stock Exchange at 
March 31, 1954, the last date for which 
figures are available, had investments 
with a market value of over £590 
million. Although this is nothing like 
the insurance total, and it does not 
increase at anything like the same rate, 
it is still a highly significant total, 
particularly as the funds of investment 
trusts are virtually all available to 
industry, whereas a large part of 
insurance funds are invested in Govern- 
ment bonds. This, however, will be 
explained in some detail later 


Direct Approach 

In view of the important part played 
by the insurance companies and invest- 
ment trusts in financing the capital 
market, it may occur to the owners of 
a business that they might go direct to 
one of these bodies for capital. In- 
stead of going, for example, to a 
development company which is largely 
financed by insurance companies and 
investment trusts, why not just knock 
on the door of one of these institutions 
and ask for the money? This article 
will discuss the possibilities of raising 
capital in this way. 

There is a considerable difference 
between the attitude of an insurance 
company investing in a private busin- 
ess, and the attitude of an investment 
trust. Therefore it is proposed to con- 
sider the two types of institution separ- 
ately. In order to appreciate the 
difference between them, it is necessary 
to look at their historical backgrounds 
and aiso to consider their primary 
objects. 

Insurance companies have to give 
first consideration to the security of 
their policy holders’ money. Hence 
they are rarely interested in buying 
equity shares in private companies, and 
in fact they do not even buy a very 
great proportion of equity shares in 
public companies whose shares are 


quoted on the stock exchange. An 
insurance company must not only avoid 
the risk of losing their policy holders’ 
funds, but they must also see that 
sufficient of their funds are invested in 
a marketable form, so that cash may 
be available to pay policy-holders’ 
claims. However, in recent years in- 
surance companies have expanded so 
rapidly that this has not been an im- 
portant problem 

The accompanying chart shows that 
for a sample including all the main life 
insurance companies in Britain, nearly 
one quarter of the Life Funds are in 
cash or in other forms associated with 
the business of the company, such as 
loans to policy holders. Nearly 30 
per cent are in British Government 
securities, and 124 per cent in mort- 
gages on real property. The remaining 
344 per cent are invested in industry, 
but the bulk of these are in some form 
of prior charge—124 per cent being in 
Debentures and 84 per cent in Prefer- 
ence stocks, with only 134 per cent in 
Ordinary stocks. 

However, from the smaller business- 
man’s point of view, even these figures 
are misleading, for the 134 per cent of 
Life Funds invested in Ordinary stocks 
are overwhelmingly in quoted securities 
of well-known public companies. The 
smaller businessman's chance of getting 
money from an insurance company 
lies with the part of their funds invested 
in Debentures or Preference stocks. 

Insurance companies do not canvass 


How to Get Capital from 


These Points are discussed 


|—Size of their available funds 
2—Their attitude towards risk 


3—What they want to know 
about your business 


4—Their attitude towards man- 
agement 


5—The normal methods of ap- 
proach to the institutions 
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in any way for suitable investment 
opportunities in private industry. They 
have sufficient opportunities on the 
stock exchange not to make it worth 
while setting up any special department 
to seek business from private com- 
panies. And as they have no desire to 
buy equity shares in private companies, 
they do not need to have any special 
investigating staff to consider proposi- 
tions put to them by the heads of 
private firms. An investment in De- 
bentures or Preference stock does not 
require the same detailed consideration 
as a purchase of Ordinary stock. 

In spite of their lack of special facili- 
ties some insurance companies—but by 
no means all—are only too happy to 
take an interest in any sound proposi- 
tion brought to them. Very often a 
proposition is referred to them by a 
bank manager who has heard of cases 
where an insurance company has finan- 
ced a business firm, and suggests to a 
customer that he should try his luck. 
Some of the larger and better known 
insurance companies have achieved a 
name for private investment. As 
pointed out earlier, they do not invest 
a large part of their funds in private 
business, but even a small proportion 
can be a lot of money. And their 
names being well-known, whenever they 
appear in the Press as holders of, say, 
half the Preference shares of a certain 
private company which is about to be 
made public, it is inevitable that bank 
managers and others interested in 
finance should take note. 


Getting Money Out 
Some of the businessmen who ap- 
proach an insurance company do so 
because they wish to get money our of 


their own businesses. They wish to 
retire or make provision for death 
duties, and therefore they have in mind 
the selling of a line of Preference shares 
to an insurance company. Previously 
they may not have had any Preference 
shares in issue. In this case they may 
make a bonus issue of Preference shares 
to themselves, in order to capitalize 
some of the reserves built up out of 
ploughed-back profits. They then sell 
the shares to an insurance company. 

In other cases, businessmen who 
approach an insurance company are 
anxious to have money put into the 
business itself, not into their own 
pockets. They wish to expand the 
business, and for this purpose they may 
create a new issue of Preference shares 
that they hope the insurance company 
will take up. 

An insurance company is not usually 
interested in taking up a parcel of 
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INSURANCE COMPANIES 


Cash, loans to policy-holders 
and other items 

Mortgages 

Debentures 

Preference Stocks 


Ordinary Stocks 


Ordinary shares. 


INVESTMENT TRUSTS 


Debentures 
Preferences 


Ordinaries 





British Government <i 


Insurance Companies must give first consideration to the security of 
their policy-holders’ money, and so they invest relatively /ittle in 
This chart depicts the average investment break- 
down of all the main British Life Office funds 
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A typical sample of investment trusts shows that they invest the 
bulk of their funds in Ordinary shares. 
receive a substantial share of this enterprising investment. 
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And private business firms 








shares worth less than say £5,000. The 
book work involved in holding a 
smaller quantity of shares, of a size 
that might appeal to a private indi- 
vidual, would be quite uneconomic for 
the insurance company. On the othe: 
hand, the insurance company’s invest- 
ment might be very much larger than 
£5,000, even running to hundreds of 
thousands if the company bringing 
forward the proposition were large and 
the shares well covered by earnings and 
assets, against risk of defauit of divi- 
dend payments or of capital repayment 
Insurance companies are not inter- 
ested in controlling the businesses that 
they invest in. But they do want to 
feel assured that the company will con- 
tinue to operate under sound manage- 
ment. On those rare occasions when, 
through default in payment of Prefer- 
ence dividends, a business firm find 
that insurance companies are their con- 
trolling shareholders, this situation is 
regarded by the companies as a 
nuisance rather than a pleasure 


When Several Share 

When the issue of Preference shares 
or Debentures which a company wishes 
to make is rather large, it often happens 
that a number of insurance companies 
each take a portion. However, this is 
not part of any mutual sharing 
arrangement. 

A businessman, or rather, his broker 
may approach a number of insurance 


companies and offer them shares, but 
the companies themselves will not get 
together on the matter The British 
Insurance Association has an Invest- 
ment Protection Committee that wat- 
ches the overall investment situation 
And sometimes companies that happen 
to be fellow shareholders in a business 
firm that is doing badly may meet to 
discuss what measures may be taken to 
improve the management of the busin- 
ess. However, this joint action is 
always taken after the event ,and never 
before. There is no attempt in the 
insurance world to get together and 
fix terms. 


Inevitably, if a broker has succeeded 
in getting one or two of the more 
famous companies to take up shares in 
a business firm, he is likely to use that 
fact as a bargaining weapon in getting 
further subscribers, but he does not do 
so with the connivance of the insurance 
companies concerned. A few years 
ago it was not uncommon for a com- 
pany whose capital was being re- 
organized to announce that their plans 
had been approved by the British 
Insurance Association Investment Pro- 
tection Committee and the Association 
of Investment Trusts. However, from 
an investigation of recent reconstruc- 
tion schemes it appears that this is not 
nearly so common now. 


It has been known for an insurance 
company to nominate a director to the 
board of a company in which they are 
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E have shares in the equity of 
nearly 1,100 United Kingdom 
companies. Our average holding, 
on the basis of market values, is 
less than 24 per cent... . there are 
only 14 companies in which 
holding exceeds 25 per cent . 
only two in which we own a con- 
trolling interest... . 
Sir Kenneth Harper, Prudential 
Assurance Company Ltd. 


our 


T is not the function of insurance 
companies to control or manage 
companies For this reason 
they take steps to ensure that they 
do not burden themselves with any 
such responsibilities. 1 have caused 
an investigation to be made of our 
larger industrial shareholdings . . . . 
they represent in the aggregate less 
than | per cent of the total capital 

of those companies... . 
Mr. G. R. L. Tilley, 


Pearl Assurance Company Ltd 
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investing, and in fact the writer knows 
of one case where an insurance company 
asked the proposer of an investment 
scheme to go on the board as chairman. 
He was well known to the insurance 
company and respected for his financial 
ability, and the insurance company 
made it a condition of their investment 
that he should be given the chair, in 
order that the business might have the 
benefit of his financial experience. 
However, it is extremely rare for this 
to happen, as can be appreciated from 
the fact that insurance companies 
generally take up only Preference 
stocks or Debentures. 

By contrast with the attitude of 
insurance companies, which put rela- 
tively little of their funds into equity 
shares and virtually none into the 
equities of private companies, invest- 
ment trusts are far more risk-taking. 
The reasons for this can be seen from 
a glance back at their history and their 
prime purpose. 

The “father” of the investment trust 
movement in Britain was Robert 
Fleming, who was born in Dundee in 
1845. He went to the United States in 
1870, where he very impressed 
with the possibilities for profitable in- 
vestment, following the end of the Civil 
War. Although the investment trust 
movement is now well established in 
London, some important groups 
operate from the main Scottish cities 


was 
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The first trusts were formed by Mr. 
Fleming in Dundee with the object of 
investing in Overseas securities. 

The basic idea of an investment trust 
was not merely the spreading of risk. 
This could, after ali, be done by most 
investors themselves if they bought a 
small parcel of shares in each of a 
number of companies. The investment 
trust primarily invested in overseas 
securities of which the average British 
investor could not expect to have much 
knowledge. But the trust could send 
an experienced executive abroad to 
investigate possibilities. 

The spreading of risks was, of course, 
also important, but so was the market- 
ability of the shares. There might be 
no market at all in Britain for the 
shares of an American industrial en- 
terprise, but an investment trust could 
hold some of these shares in its port- 
folio, enabling a British investor to 
participate indirectly in the fortunes of 
this enterprise. An advantage was 
that the British investor could get his 
money back merely by selling the 
investment trust shares, and without 
disturbing the trust’s holding of 
American shares. 

Today a considerable number of 
investment trusts tend to neglect the 
Original motive and inspiration of 
Robert Fleming, and they put the bulk 
of their funds into shares marketed on 
British stock exchanges. They have, 
of course, been to some extent forced 
into this by two world wars and the 
resulting inability to make 
investments. 

However, there are some trusts which 
still retain the original spirit of enter- 
prise, but they have partly diverted it 
from overseas investment to investment 
in British private industry. They ful- 
fill a very important function, as the 
investor has neither the time 
nor the facilities for investigating the 
possibilities of financing private com- 
panies. On the other hand an invest- 
ment trust can devote part of its funds 
to this Also the average investor who 
buys shares in an investment trust 
quoted on the stock exchange can sell 
his shares whenever he wishes, without 
disturbing the trust’s underlying invest- 
ments in private businesses 


overseas 


average 


Organized in Groups 


Investment trusts are usually organ- 


ized in groups, for this makes the 
management more economic. Even so 
they do not find it worth while to have 
special investigating departments for 
handling their investments in private 
companies. They have nothing com- 
parable to the organization set up by 
the Industrial and Commercial Finance 


Corporation and described in the 
second article (May) in this series. 

One reason for this is that investment 
trust executives find the work they are 
doing to be as much an art as a 
science. It is an art involving big 
risks, for they buy far more Ordinary 
shares than Preference shares or Deben- 
tures. The accompanying chart, com- 
piled from the statistics of a large 
sample of leading investment trusts, 
shows them to have only 16 per cent of 
their money invested in Debentures, 16 
per cent in Preference shares and the 
remaining 68 per cent in Ordinary 
shares. 

Because of the risks involved, the 
managements of investment trusts must 
expect to make large profits on some 
investments in order to make up for 
losses on others. They are therefore 
greatly interested in the quality of 
management in each business that they 
invest in. Experience is the most im- 
portant guide on this point, and statis- 
tical, legal and financial investigation 
have only limited value. 


The Tax Position 


Before making an investment in a 
business, the trust executives will 
naturally want to meet the heads of 
the business. But they will also want 
to meet the auditors. If the business 
is not a large one, financial problems 
will almost certainly have been handled 
by the outside firm of accountants who 
audit the books, and who may have an 
even better grasp of the affairs of the 
business than the owners themselves 
Another matter of great importance to 
the investment trust executives is the 
tax position of the business. In a 
private firm, the tax position of the 
firm cannot generally be treated as 
separate from that of the owners, and 
the trust executives have to be very 
careful that when they invest, they do 
not become liable to surtax or Estate 
Duty assessments arising out of the 
pre-investment position of the business 

Another matter which will interest 
the investment trust executives is the 
possibility of at some time in the future 
making a public issue of the company’s 
shares. The trust will not wish to 
hold the shares indefinitely, and if they 
are backing the genius of a particular 
man, they will want to be ina positionto 
realise their gains at some future date 

It is this question of future share 
marketing which provides a clue as to 
the chief source of private investment 
Much of 
their business comes via stockbrokers 
A broker may be approached by one 
of his clients who, as a businessman, 

Continued on page 119 
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APPEARANCE FOR SALE 

T is not easy to put into words any 

sort of standard by which one product 
may be classed as “well designed” and 
another as “poorly designed.” There 
are, of course, good designers and not 
so good designers, but ultimate judg- 
ment of design standards must depend 
on what the customers feel about the 
products, not on what any one 
authority says about them 

To set up in business as an “appear- 
ance designer” is not, therefore, easy. 
One cannot show a potential client any 


particular set of qualifications on 
paper. One must show actual results, 
and these, to be impressive, must be 
sales results of products successfully 
designed 

A young designer who has recently 
had extraordinary success is Mr. A. B. 
Kirkbride. He managed to persuade 
a firm who offset-litho 
printing presses to engage him on the 
task of redesigning the appearance of 
one of their machines The firm were 
not dissatisfied with the performance 
of their machine 
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manufacture 


and the redesigned 
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machine is basically the same as the 
old model, with just a few minor im- 
provements. The company were, how- 
ever, convinced that one of their handi- 
caps in the sale of the old model was 
its rather out-of-date appearance 

The accompanying illustrations show 
the old and the redesigned models 
Such was the success of redesigning 
that the sales of the new model are now 
double those of the old, although the 
new model has been on the market less 
than a year. And large American 
orders have been received 

Four particular features may be 
noticed about the redesigning process. 
First, Mr. Kirkbride regrouped the 
controls on the machine so that they 
were together at the one end. This 
not only improved appearance but ts 
better for the operator. Second, great 
attention was paid to safety guards 
As far as possible moving parts are 
covered, and the machine is prevented 
from operating when certain parts are 
exposed. Third, the new machine was 
deliberately made smaller so that it 
could be manoeuvred througha narrow 
door without having to be dismantled 
For this purpose the old type of frame 
was abandoned and an “integral rim 
structure” adopted. No part of the 
machine extends beyond the 
rim at each end, the rim itself acting 
frame. Fourth, the designer 
deliberately refrained from attempting 
to create an “over-slick’’ appearance 
which might have only temporary 
sales appeal \ machine, being a 
durable product, should be given an 
appearance which is likely to have 
lasting appeal 

One of the surprises of the new design 
was that the increase in cost of produc- 
tion was very slight, and almost en- 
tirely due to the modifications made 
to performance. Good design is not 
expensive, but it can be 
very important to British industry in 
the battle for markets 
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necessarily 


EXIT ABSENTEEISM 
HE problem of 
generally bedevilled by attempts to 

voluntary from involuntary 

Employers naturally feel 


absenteeism is 


separate 
absenteeism 
very differently towards the employee 
who is absent with a genuine cold, 


compared with what they feel towards 


the employee who takes a day off to 
see a mid-week football match 
Nevertheless, the dividing line be- 
tween voluntary and involuntary ab 
senteeism is a fine one. Minor 
medical complaints may or may not 
justify absence, but who its to judge? 
Not even a doctor would wish to judge 
in some cases 


very 


It is largely a question 

of how the patient feels, and how keen 
he is on his work 

Even apart from the 

deciding degrees of illness, most firms 

find it merely annoying to 

doctor's certificates for minor illnesses 

They do not ask for a certific ite 

unless the illness extends beyond a 

prescribed period—generally two days 

One firm, Alpa Plastics, of London 

N.W., makers of office appliances and 

plastic document covers, have institu- 

ted an ingenious 

which has cut absenteeism 

by more than half An 

extra half day’s holiday, 

on top of the annual two 

weeks, is given each 

month of work completed 

without a single absence 


problem of 


collect 


system 


for 


And in assessing absence 
no distinction is made between volun 
tary and involuntary If an employee 
has a cold and stays away 
too bad He or she has 
half day Thus an employee 
works right through the year without 
being absent once gets six extra days 
of holiday. But he can if he 
choose to work through these extra 
days at double rates of pay 

There seems to be a message 
industry in general behind this story 
Employers who are considering exten 
ding their firm’s annual holidays from 
two weeks to three might well contem- 
plate doing so on the terms laid down 
by Alpa Plastics. In effect, the em 
ployee who is never absent gets just 
over three weeks’ holiday, while the 
employee who tends to stay away for 
the slightest excuse gets only the two 


a day 
the 
who 


for 


lost 


wishes 


for 


weeks, 


HOW TO LOSE BUSINESS 


OW week 
business executive find 
told: “I telephoned 

but your 


does a 
himself 
this 


many times a 


being you 


morning extension was 


engaged”? And how often is he kept 
waiting on the telephone for the same 
’ A London firm 


concerned at the possibility that they 


reason who were 
were losing good business by keeping 


outside callers waiting, recently a! 
ranged to keep a check on both external 
and internal The firm 


operated 


calls has a 


five-line manually switch 
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board with 17 active extensions, and 
no intercom system. All internal calls 
pass through the switchboard. 

The check revealed that in one week 
incoming calls numbered 458 and out- 
going calls 273—a total of 731 calls 
requiring the switchboard operator's 
attention. Of the 458 incoming calls, 
61 had to be held because the extension 
required was already engaged on in- 
ternal calls. Eighteen callers were 
unable to wait for connection and rang 
off, some saying they “would ring 
again later.” As to who the callers 
were or how much business might have 
been lost—that will never be known. 

Perhaps the most significant revela- 
tion, however, was that no fewer than 
306 internal calls passed through the 
switchboard. This represents 29.5 per 
cent of all calls dealt with during the 
week. Here was a clear case where a 
firm might benefit (and subsequently 
did) from the installation of some form 
of internal telephone service—although 
most firms considering such an instal- 
lation do not actually go to the trouble 
of checking the number of calls. They 
base their decision more on what 
executives “feel” to be the pressure on 
the phone service, from their daily 
experience in using the phone. 

One advantage of making a check 
of calls is that pressure on the phone 
service may be much heavier on a few 
extensions than on most of the others. 
For example most of the internal calls 
may be on just a few lines. A check 
would help in making a decision not 
only on whether to instal an internal 
phone system, but what type to instal. 
The individual firm’s needs may vary 
all the way from a simple “call and 
reply” system such as is used by an 
executive to speak to a key subordinate 
or to his secretary, or an intercom 
system connecting anything up to 20 
executives, to a private automatic ex- 
change connecting any number of staff 
members. In any event, it is bad 
business to have an overloaded tele- 
phone service. 


MEN AND MACHINES 
OW the advent of an “electronic 
age”’ will affect the status of clerical 
work was a question which aroused 
or overhung—much of the discussion 
at the Office Management Association's 
national conference in May. 

Said President J. R. M. Simmons, 
director and comptroller of J. Lyons 
and Co. Ltd.: “I have the best of 
reasons for saying that machines capa- 
ble of absorbing the whole of clerical 
drudgery, if not already here, are just 
around the corner Surprising 
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things are going to become common- 
place in the next few years.” His 
“best of reasons”—Leo—had already 
been mentioned by other speakers 
(and was described in an article on 
page 55 of the April issue of Business). 

One group of delegates had referred 
to the possibility of “‘repercussions.” 
Mr. Simmons pointed out that the full 
development of such machines, and the 
recasting of office methods to take 
advantage of them, was bound to be 
a long process. “Impatience at the 
slowness rather than panic at the speed 
of change, is likely to be the order of 
the day,” he added. 

Theme of the conference was **Pro- 
ductivity in the Office.” This was 
divided into two parts: Improving the 
Methods and Developing the Clerk. 
Inevitably (and, indeed, desirably) they 


often overlapped, both in the intro- 
ductory talks and in the discussions 
which followed. 

Another point which aroused much 
interest was the application of O. & 
M. methods in small offices. Some 
delegates appeared to regard this as 
impossible, thus emphasizing, perhaps, 
that a name may create an impression 
of awe which obscures its real meaning. 
In a paper devoted to the methods of 
small offices, E. H. Barton, company 
secretary of Benham and Sons Ltd., 
London, W.1., did much to dispel this 
impression. Sample: “On the day 
that the office boy decides to keep his 
rubber stamps here instead of there to 
save the extra effort, he has started to 
practise O. & M.” 

What is an O. & M. department 
anyway? In his summing-up at the 
end of the conference, the president 
defined it as “‘no more than a manifes- 
tation of the need for management to 


delegate.” If the manager of a small 
office decided to carry out methods 
improvements himself, he had to dele- 
gate some of his responsibilities to 
others so that he had time to devote 
himself to his self-imposed task. If 
in a larger office, the manager appoin- 
ted an O. & M. specialist, it was onl 
the same process of delegation—in a 
slightly different direction 


Publications Received 


NGLISH ACCOUNTANCY 1800 TO 1954 
by Nicworas A. H. Stacey (Gee) 25s The 
first book on the history of the accounting 
profession, it connects the progress of ac 
counting with the growth of industry aN 
thought-provoking work 


THE COMMUNICATION OF IDEAS BY 
Study of Contemporary Influences on Urbar 
Lif, by T. Cauter and J DowNHAM 
(The Reader's Digest Association) 25s 
Based mainly but not entirely on interviews 
with a sample of 3,000 people in Derby 
shows the very great influence of newspapers 
radio and magazines in the communicatior 
of ideas, and the enormous variation ir 
influence of other methods of communicatior 
such as belonging to clubs, attending churct 
or cinema and reading books 


THE DEPARTMENT STORE 
Evolution and Economics, by H. Pasper 
MADHAN (Newman) 16s. The author is 
general secretary of the International Ass« 
ciation of Department Stores He 
divided his study into three parts—historica 
present day and future prospects 


Its Origins 


has 


EDITORIAL PUBLICITY by D. K. Winsiow 
(Pitman) 8s. 6d. A useful 70-page introduc 
tion for business executives who are 
cerned to keep the name of their firm before 
the public 


cor 


TEACH YOURSELF COSTING by Dona 
Cousins (English Universities Press) 6s 
One of the well-known series of elementar 
guides 


HOW MONEY IS MANAGED by Pau! 
E1nz1G (Pelican) 2s. 6d. A reasoned account 
by a top-ranking economust, of Government 
and banking policy in regard to money and 
credit 


HISTORY OF THE INSTITUTE OF IN 
DUSTRIAL ADMINISTRATION 1919 
1951 (L.1.A.) 10s. 6d. Not unnaturally this 
history throws much light on the growth 
management studies in Britain 


ALTERNATING CURRENT ELECTRIC 
MOTORS (Brook Motors) I5s A 
illustrated history of the company, followed 
by 266 pages of technical information for the 
electrical engineer or plant maintenance 
engineer 


short 


Its Treatment in Accounts, b 
(Gee) 10s. 6d A clear 


INFLATION 
B Davis 
reasoned argument for expressing all items 


in a balance sheet in pounds of current 
value. (If, for example, the depreciated 
value of a machine bought in 1939 is £1,000 
and the value of the pound has fallen by 60 
per cent since then, the machine should be 
entered in the balance sheet at £2,500 of 
today’s pounds.) The author claims tha 
this is the only way to stick to true accounting 
principles during a period of inflation. First 
printed i1 1953 


THE FUTURE OF PRIVATE ENTERPRISE 
by GeorGe Goyper (Blackwell) 12s. 6d. A 
reprint of the provocative book first published 
in 1954 
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NGINEERING! You'll never 

be more than an oily mechanic 

at that game! You'll never earn 
more than 30 bob a week!” 

With those hardly encouraging 
words from his elder brother, Harry S 
Broom became apprenticed to an en- 
gineering works in Norwich 65 years 
ago. Today the “oily mechanic” is 
chairman and joint managing director 
of the largest works in the country 
devoted solely to the manufacture of 
air compressors and pneumatic equip- 
ment 

On that first morning of his appren- 
ticeship with a “sweat rag” round his 
neck and in a suit of overalls, he found 
himself one of a gang of tough lab- 
ourers and other boys who viewed him 
with some suspicion. They thought he 
came from a wealthy farming family 
True his father had been a Norfolk 
farmer, but never wealthy, and on his 
death Mrs. Broom had the burden of 
running the farm, paying off £40,000 
of debts and bringing up eight children 

Nailed on the wall of the Norwich 
engineering works there was, until a 
few years ago, a painted notice which 
stated: “Harry Broom fell seventy feet 
down this well without hurting him- 
self.” At the time the well was deep in 
reeking filth, and he had been given the 
job of ladling the oily mud into a 
bucket, while he was swinging at the 
end of a chain. On being lowered down 
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After falling down a 70-foot well early in his 


apprenticeship, without hurting himself, Harry S. 


Broom climbed the industrial ladder to become head of 


the largest works in the country devoted solely to 


the manufacture of air compressors and pneumatic 


equipment. 


Looking back on his career, 


Mr. Broom derives the greatest satisfaction 


from the introduction of his firm’s 


Employees’ Profit Sharing Scheme in 1928. 


By RICHARD VINER 


one morning the gear came out and he 
crashed to the bottom. But for three 
feet of water breaking his fall, there 
might have been a vacancy for a new 
apprentice 

It was not the dirty jobs they gave 
him which made Harry Broom break 
his Articles and run away 
later. It was an offer from the Hales- 
worth Brewery to install a new engine, 
boiler and chimney, for which they 
would pay £3 a week. Wealth, indeed, 
in comparison with the 5s. a week he 
was paid as an apprentice. He was 
enabled to send something to help his 
mother on the farm 


two years 


Awarded a Bonus 


His work was so satisfactory that he 
was Offered the post of engineer at the 
main brewery in Colchester, and he 
had not been there long before he was 
awarded a bonus of £50 by the chair- 
man, Mr. Newton, then Lord Mayor 
of London, for improving the com- 
pany’s water supply by sinking a new 
artesian well. This money, however, 
had to be paid to the Norwich works 
for breaking his Articles. 

During this time Harry Broom was 


studying nightly at the local technical 
school, and in his engineering exami 
nations he was awarded honours for 
designing a plunger pump which could 
deliver 50 gallons of water an hour 
against a head of 100 ft 

Mr. Broom can claim to have driven 
a motor car The 
manager of the brewery was one of the 
first owners of a motor-car, and Harry 
Broom often for him. But 
because he refused to build the mana 
motor the grounds 
that there was a dearth of good driving 
chains, he got the sack. The 
man went across to the great engineer- 
ing works of Davey Paxman & Co 
was engaged, and met there the man 
with whom he later started in business, 
Jethro Wade 

“I thought Wade had some money,” 
he recalls, ““and he thought I had some 
In actual fact his capital consisted of 
some odd tools and a 6in. lathe that he 
had built, and mine of a steam indica- 
tor I had won for an exam 
books and about £20 in cash.” 

While Jethro Wade was engaged on 
building their first workshop in a field 
outside High Wycombe, Harry Broom 
and two apprentices worked to pay for 


for Over sixty years 


drove it 


ger a wagon, on 


young 


some 
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it, taking any odd jobs they could find, 
particularly among the paper mills in 
the vicinity of High Wycombe. There 
are many “memorials” to their efforts, 
especially a long row of white railings 
beside the stream between Wooburn 
and Bourne End. 

First significant output from their 
new workshop consisted of wood- 
working machines with which they 
mechanized the chair trade of High 
Wycombe and other parts of the coun- 
try. One of their earliest advertise- 
ments reads: ““Two men and a lad can 
machine ready for the framer 216 
square chairs a day. So why make 8 
Operations when you can do the same 
job in one movement on our Patent 
Combined Cross-Cutting and Multiple 
Dowel Hole Drilling Machine or 
Square Chair Maker ?” 


A Splendid Failure 

The machines sold well, and it was 
not long before, with a borrowed 
£5,000, they had put up more build- 
ings. On the business initiative of 
Harry Broom and the designing skill of 
Jethro Wade they produced their first 
paraffin-driven motor lorry. It was 
what Lord Beaverbrook might describe 
as a “splendid failure.” It ran at the 
lowest cost per ton mile of any mech- 
anical transport at that time, but the 
power was insufficient. Failure to win 
the £10,000 prize offered by the War 
Office the end of Broom and 
Wade's motor vehicle manufacturing, 
but the beginning of a new development 

During his early years at the brew- 
ery, Mr. Broom had come in contact 
with gas compression equipment, and 
this became a very special interest to 
him. 

The modern use of compressed air 
began with the construction of the 
eight- mile Mount Cenis Tunnel 
through the Alps almost 100 years ago 
It was after reading of this that George 
Westinghouse evolved his compressed 
air brake. And significantly, one of the 
first large orders obtained vy Broom & 
Wade was for 71 compressors for rail- 
way brakes on London's Underground 
Having specialized on this work, Mr. 
Broom was sent for by the Admiralty 
when war broke out in 1914 and 
asked to install steam-driven com- 
pressors on salvage barges at Dover 
Later, great numbers were constructed 
for salvaging ships sunk close inshore 


was 


Protest in Vain 


Mr. Wade had by then left the firm, 
but he returned during the First World 
War to supervise the making of shells 
The Government were paying £3 for 
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each shell, whose actual cost was only 
7s. 6d. Mr. Broom personally pro- 
tested to Mr. Lloyd George to reduce 
the figure, but in vain. As a result, at 
war's end the book profits of Broom 
and Wade had mounted to such an 
extent that they found they owed the 
Government £100,000 in Excess Profits 
Tax. This at a time when, with can- 
celled orders, they were not in a posi- 
tion to pay Out such a sum in cash. 

It took ten years to pay off this 
crippling burden, but Harry Broom did 
not allow it to check his plans for 
expansion. Something of his drive, 
tenacity and ingenuity is illustrated by 
the story of how he obtained the British 
agency for the Hyatt Roller Bearing 
Co. Learning that Mr. Sloan, now 
chairman of General Motors, was 
coming to London to wind up the 
Hyatt office here, he booked the room 
next door at the Waldorf Hotel. First 
he presented himself to the American 
businessman and stated the Broom and 
Wade case for taking on the agency 
Mr. Sloan said he would consider his 
application, but he had many more to 
interview before making up his mind 

Mr. Broom then retired to his 
adjoining room, but left the door ajar 
Every time an applicant for the agency 
went in to see Mr. Sloan, Harry Broom 


ESSENTIALS 


Mr. Broom believes that a 


leader must have 
THE POWER OF 
PERSUASION 


“| do not believe in riding 
roughshod over a board, 
managers or men... it is 
they who have to carry 
through your plan... the 
decision of a firm must have 
the approval of all connec- 
ted with it.”’ 

Mr. Broom says the most 
important factors in building 
a business are 

HEALTH AND 

LOYALTY 


for “brains you can educate, 
but not health or loyalty.” 


went in too. Several times the Ameri- 
can threatened to throw him out, but 
in the end he said: “If you want the 
agency so damned badly you'd better 
have it.” 

The Ford Motor Company were 
then using the Hyatt bearings, and the 
new agency helped Broom and Wade's 
finances considerably. When the Hyatt 


Roller Bearing Co. were taken over by 
General Motors, Mr. Broom was in- 
vited to join the board of their sub- 
sidiary companies, Vauxhall Motors 
Delco Remy & Hyatt, and Frigidaire 
and he has only recently retired from 
these positions 


Profit Sharing 

Today the works of Broom & Wade 
at High Wycombe occupy 1|4 acres and 
employ 1,400 men and 
looked upon as partners in 
business, rather than as employees 
“When I look back on the and 
downs of my career,” Mr. Broom told 
me, “I think something that affords me 
the greatest satisfaction was the intro- 
duction of our Employees’ Profit Shar- 
ing Scheme. It started in 1928 with 
£500. Although that sum looks like a 
mere bagatelle compared with what we 
paid out this year—£35,000—that ori- 
ginal £500 meant a great deal to the 
business. We still 
examine every account before we paid 


women, who 


are the 


ups 


were having to 
it and it was often a case of paying the 
most persistent creditor 

“However, many of men had 
been with us for more than 20 years 
and as I had alwys wanted them to 
have a share in the profits | thought 
the sacrifice worth it to the ball 
rolling. There are many who say there 
is no room for sentiment in business 
and I know there are some workmen 
who cannot appreciate what is done 
for them, but there are plenty who do, 
and I am proud to number many such 
among my old friends at the works.” 

One such “old friend” 
Hance, recently retired, who was with 
the firm in its cornfield days in 1898 
“Mr. Broom,” he told me, 
started work with the rest of us at six- 
thirty and we went on till eight at night 
We took anything that came our way, 
from repairing a sausage machine to 
building a 30-foot water-wheel. Mr 
Broom was never short in paying our 
wages and when we grew bigger and 
went through bad times he saw to it 
that all married men were paid full 
time. He was always John Blunt with 
the workmen, knew ‘em all by their 
Christian names and could teach any 
man his job. A good master and a 
good friend, but he wouldn't 
sauce from anybody. If that happened 
the Guv'nor would kick 
his backside or no- 
body ever bore him any ill-will 
recollect him taking an annual holiday 
The most he ever took was a few days 
off for shooting and fishing.” 

When Mr. Broom was his own sales 
manager he travelled the Continent 


our 


set 


is George 


“always 


stand 


as soon 
but 


just 
box his ears, 
I never 
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Russia 


mixing 


America. “I believe in 
with pleasure,” he 
“and personal relationships are 
vital in establishing a firm’s contacts.” 


and 
business 


said 


One legacy of his overseas visits lies in 
the firm’s subsidiary companies in 
Australia, South Africa and Canada 

Although Broom & Wade are today 
a public company with an authorized 
capital of £1 million, there were many 
occasions during the growth of the 
firm when shortage of capital was a 
major problem. Sometimes Mr. Broom 
used to feel “sore” at the attitude of 
his bankers when approaching them 
for a loan, but now he respects their 
wisdom. 

“I think it is a great mistake,’ he 
says, “to lead a bank manager up the 
garden path. I used to try, without 
success, so | know. He is an expert and 
has an army of experts behind him, 
and like other business concerns he ts 
working for a profit. Banks give sound 
advice. I remember them telling me 
many years ago to cut out the dead 
wood in my balance sheet, to plough 
back the profits, to live simply and to 
work hard.” 

That the chairman still practices 
what the bank advised him its shown 
in the company’s latest balance sheet 
this year in which the goodwill value of 
patterns, drawings, jigs, dies, etc., has 
been written down from over £20,000 
to £1. The attitude of Mr. Broom 
towards his company !s that “it is as 
much the business of those who work 
for me as it is mine. I trust them and 
let them feel they are part of the whole 
concern. My office door is open to 
everyone without knocking. Anyone is 
entitled to examine anything they like 
because they share the profits. Every 
good suggestion is welcome.” 


Time off to Study 


All employees know that promotion 
lies in their own hands and that their 
ability and industry will be to their 


own and the firm’s advantage, for 


appointments are not made from out- 
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side if they can be avoided. Appren- 
tices are given time off and their fees 
paid for technical training. Shop 
stewards meet once a month under one 
of the joint managing directors or the 
works manager to discuss production 
and personnel problems, and all senior 
executives will in future take the course 
at the Administrative Staff College at 
Henley 


Affection and Trust 


How affection and trust 
exists between men and management 
is paradoxically shown by a strike at 
the works a few years ago. Some 500 
men came out because they insisted 
that a number of the old employees 
who refused to join the union should 
be sacked. Mr. Broom used to meet 
and talk to the strikers every morning 
outside the works. There was no ill- 
feeling and no picketing. At the end 
of several weeks they gave in, at which 
Mr. Broom said that any man short 
of money could draw an advance on 
his future wages. The strike leaders 
then came and said they would like to 
make good any loss in production, 
which they did in two months. 

“We are a team,”’ Mr. Broom said, 
“and it is to their loyalty and efforts 


close an 


that the success of Broom & Wade is 
really due.”” He believes that the two 
most important factors in building a 
business are health and _ loyalty 
“Brains you can educate,” he 
“but not health or loyalty.” Every 
man entering the firm has to have a 
thorough medical examination 

The present 44-hour working week 
is as much as Mr. Broom would do i 
three days when he started the busi 
ness in 1898. He still wakes at 6.30 
a.m. and turns to his note-book or 
dictaphone. He often arrives at the 
factory before eight to see the men 
arrive, and likes to supervise any new 
mechanical development of compres- 
sors Or pneumatic tools on the bench 
himself 

Mr. Broom believes that one of the 
great qualities of leadership is the 
power of persuasion. “I do not believe 
in riding roughshod over a_ board, 
managers or men,” he “After 
all, it is they who have to carry through 
your plan, not you. | believe in seeing 
the other man’s and 
never forcing your decision or opinion 
The decision of a firm must have the 
approval of all connected with it. I 
believe that is the persuasive secret of 
leadership and the building of team 
spirit.” 


Says, 


says 


point of view 
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Even where the nature of 
the work is continually 
changing, modern handling 
methods and automatic con- 
trols can achieve substan- 
tial savings in labour, space, 
and planning and production 
time. This is proved by the 
experience of Boulton and 
Paul Ltd. with their new 
structural 


steel plant at 


Norwich. 





By ALAN PETERS 


URING the past year a new 
method of fabricating heavy 


steel girders—in which the work 
is handled and machined from push- 
button stations—has been cutting 
costs and increasing efficiency in the 
structural engineering department of 
Boulton and Paul Ltd.’s Norwich 
works. Not only has it eliminated a 
number of laborious manual opera- 
tions; it has also reduced by about 90 
per cent the amount of crane-handling 
which was essential under the old 
system. 
Organizing the flow of work has 
become much simpler, and the use of 
automatic measuring devices ensures 


@worRkK FLOW Stock 
bars are loaded on to a 
feed bench (1) at the head 
of the production line. 
From here they pass 
through the cold saw (2) 
on to a storage bench (3), 
through the flange-drill(4), 
onto another storage bench 
(5), and through the web- 
drill (6). Finally a con- 
vever (7) delivers them to 
the assembly lines, where 
the appropriate fittings are 
attached 


that a high degree of accuracy is main- 
tained. Despite an enormous increase 
in capacity, a large proportion of the 
floor-space occupied by the original 
plant is now available for other 
purposes. 

This is not a case in which modern 
handling methods and automatic con- 
trols have been applied to the manu- 
facture of a standard product. The 
nature of the work is so variable, in 
fact, that the development of a fully- 
mechanized plant must be regarded as 
an impressive achievement, particularly 
in an industry in which many of the 
basic practices have not changed during 
half a century. Boulton and Paul 
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undertake many types of structural 
steelwork, and they are seldom called 
upon to produce large batches of iden- 
tical sections. 

On paper, the production sequence 
is Short and simple. The main stages 
are 


1—Stock bars from the rolling mills 

are sawn to the required lengths 

Bolt- and rivet-holes are drilled in 
the flanges and web, the patterns and 
number of holes depending on the 
design of the complete framework. 

The sections are transferred to as- 
sembly lines where such fittings as 
cleats and gusset-plates are attached: 
they are then dispatched for erection 
on the site. 


In the past, however, this sequence 
was generally complicated by the fact 
that each bar had to be measured and 
marked-off by hand, wooden templates 
(prepared from the detail drawings) 
being used to indicate the holing 
patterns. Moving heavy girders from 
one process to another was an expen- 


sive and hazardous business 


Self-designed 
Even when templates were used to 
set up jigs for the drilling machines, 
the fact that the specifications were 


continually changing meant that a large 


amount of time was consumed in set- 
ting up new jigs 

It was the obvious—although gen- 
erally accepted—drawbacks of such 
methods which inspired Boulton and 
Paul to set about the task of designing 
an automatic cutting and drilling plant. 

The project started about five years 
ago and was finished in 1953. Before 
the designs were approved, however, 
the company sent a number of their 
engineers On a tour of inspection which 
covered most of the leading structural 
steel plants in Europe and the United 
States. As a result of these thorough 
investigations, they are confident that 
their present methods are technically 
superior to almost any in the world. 

An important feature of the new 
plant is that the three main processes 
are linked by a power-driven conveyer 
system. Once e bars have been 
loaded on to a feed-bench at the head 


TOP: Stock bars are cut to the right 
length by the cold saw before being 
passed automatically to the drilling 
machines. RIGHT: From his push- 
hutton desk the operator simultan- 
eously drills both flanges of a bar. 
The big dial indicates the 
drilling point 


correct 


of the production line they are not 
touched by crane or hand until they 
reach the assembly bays. Although 
the system is continuous, allowance is 
made for variations in the amount of 
work which has to be performed by the 
two drilling machines; storage benches 
act as “equalizers” and ensure that 
each machine receives a constant flow 
of bars. 

For the heavy girders which, this 
plant handles—small sections can still 
be produced more economically on 
separate machines—templates and jigs 


are no longer necessary All measure- 
ments are indicated magnifying 
dials, and in effect the operators have 
only to press the appropriate buttons 
in a sequence which has been prepared 
in advance by the planning office 

To measure the cost-cutting capacity 
of the plant is rather difficult at this 
stage. One reason is that the materi- 
als situation has not allowed the com- 
pany to develop its full potentialities 
It may be said, however, that half-a- 
dozen operators can now produce as 
much work as several times this number 


on 


a 








could produce in the old days, and that 
about 25 per cent of the department’s 
total number of employees have been 
released for other work. 

Equally important is the extent to 
which planning and production control 


have been simplified. Under the old 
system it was often difficult to co- 
ordinate the demand for certain types 
of work with the need to load individual 
machines and groups of operators as 
efficiently as possible; some bars had 
to be fabricated out of the erection 
sequence and this, in turn, led to 
additional handling and sorting. Now, 
however, the stock bars can be fed into 
the plant in the order in which they are 
required on the site, and producing the 
corresponding fittings and small sec- 
tions presents few major problems. 

The simplicity of the new methods 
can be illustrated by following the 
sequence of operations from the point 
where the detail drawings for a contract 
are delivered to the planning office. 

After the work has been divided into 
batches (containing bars and fittings 
which will be assembled together), the 
planning office list the quantities of 
materials required and the various 
machine-settings which the operators 
must follow. Four lists are prepared 
for each batch. The first gives cutting 
instructions and flange-drill settings; 
the second gives web-drill settings; the 
third specifies the small sections which 
are to be produced independently; and 
the fourth specifies the fittings. 

As these lists are prepared on an 
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electric calculating machine, their ac- 
curacy is checked automatically. Run- 
ning totals of the distances between 
drilling centres indicate the measure- 
ments, in relation to the length of the 
bars, which the operators must register 
on the dials of their machines, and the 
final totals have to agree with the 
lengths specified in the cutting 
instructions. 

These measurements, taken from the 
detail drawings, are in feet, inches and 
sixteenths of an inch. To compile the 
operators’ lists without intermediate 
calculations, the planning office are 
now using a specially modified adding 
machine which was designed for Indian 
currency, the divisions of which cor- 
respond to the linear units required in 
this case. 

A great advantage of the present 
system is that the operators’ lists in- 
clude all the information which was 
formerly spread between the cutting 
list, detail drawings and a number of 
templates. Nowadays, detail drawings 
are not required in the shops until the 
assembly stage is reached. 

It is the responsibility of the stock- 
yard foreman to see that the bars are 
loaded on to the feed-bench in the 
same order as the lists are issued to 
him. Each bar is marked in chalk with 


the corresponding number on the list 
Loading is by overhead crane 

Now starts the cutting and drilling 
sequence. When the operator 
presses the appropriate button, a bar 
is drawn on to a power-driven roller 
conveyer by the dogs of a number of 
endless chains. Here it is automatically 
centred and, at the touch of another 
button, fed to the cold saw—a 44in 
vertical model which had been in use 
for some years before it was adapted 
to suit the new system. 

After making a trimming cut, the 
operator feeds the bar through 
machine, the distance by which the 
trimmed end has passed the blade 
being indicated on a magnifying dia! 
When the correct length (given on the 
list) is reached, he stops the conveyer, 
clamps the saw-vices and makes another 
cut. The feed conveyer has two speeds 
60ft. a minute and 3ft. a minute, the 
latter being selected as the bar ap- 
proaches the correct length. Fine 
adjustments are made by a handwheel 
on the operator’s desk. 
the saw is used to cut 
simultaneously 

As soon as it is released from the 
machine, the cut bar proceeds auto 
matically to a storage bench, and the 
Saw-operator is at once free to turn his 


Saw 


the 


In some cases 


several bars 
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attention to the next bar. On reaching 
the storage bench, the work comes 
under the control of the flange-drill 
operator. The machines are staggered 
so that bars arrive at one end of the 
bench and leave from the other; thus, 
the correct sequence is maintained. 

By the same system as before the 
operator draws the bar on to the roller 
conveyer which feeds the horizontal 
drilling machine. 

This machine, built to the depart- 
ment’s specification, has two opposed 
heads, each equipped with six drill 
spindles so that both flanges of an 
H-sectioncan be drilled simultaneously. 
The positions of the spindles can be 
adjusted from the control desk; and 
any number of drills, from one to 12, 
can be used toge her in any combina- 
tion, a system of “gags” causing those 
which are not selected by the operator 
to sink back into the heads as soon as 
the points touch the work. 

Since the drilling machine has the 
same type of automatic measuring 
equipment as the cold saw, the distance 
by which the end of the bar has passed 
the central drilling point is indicated 
on a large magnifying dial, while the 
positions of individual drills in relation 
to this point are indicated on 12 smaller 
dials. In all cases, the operator has 
only to follow the settings on his list 

An automatic cycle of speeds is pro- 
vided. The drills advarce rapidly, are 
fed into the work at the appropriate 
drilling speeds, and return rapidly after 
the break-through occurs. If varia- 
tions are necessary in the size of the 
holes, the drills have to be changed 
manually; with this exception, however, 
all operations are controlled from the 
desk. 
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occupied by the old plant. 


erection. 





Advantages of the Automatic Plant 


I—A large number of men have been released for other work. 


2—Up to 12 distinct crane operations have been eliminated. So 


have laborious marking-off processes. 


3—Much more work can be undertaken 


4—Machine-loading problems have been 
through the plant in the sequence in 


5—Detail drawings are not needed until the assembly stage. 
ators work from machine-checked lists. 


in less space than was 


is fed 
is needed for 


resolved. Work 
which it 


Oper- 








After the flanges have been drilled 
in the specified patterns, the bar is 
despatched automatically to another 
storage bench. From here it is fed 
into a_ specially-constructed vertical 
drilling machine, which has four adjust- 
able spindles and is controlled in much 
the same way as the preceding machines. 
The prescribed holes are drilled in the 
web, and the bar is conveyed auto- 
matically to the assembly lines where 
the various fittings are either bolted or 
welded to it. 

Under the old system the number of 
distinct crane operations between stock- 
yard and assembly lines often exceeded 
a dozen—a striking illustration of the 
amount of time, man-power and ma- 
chine-power which is being saved by 
the new plant 

The accuracy of the measuring de- 
vices is remarkably high. Even with 
the maximum length of 55ft. between 
can be drilled to the 
nearest which represents a degree 
of accuracy of one part in 10,000 
This tolerance is close enough for all 


holes 
ein... 


centres, 


OBSOLETI Hand marking-off 


with wooden templates has been 
eliminated by the new plent 


normal structural work, but if very 
precise work is required, provisions 
have been mace to clamp each spindle 
at the required dial reading and to use 
bush plates. 

Another advantage is that the risk 
of accidents has been much reduced 
In the past, marking off the heavy gir- 
ders with templates produced a crop of 
minor injuries, while slinging the work 
with chains was regarded as the most 
hazardous occupation in the industry. 
Such dangers have now been eliminated. 

In addition, great pains have been 
taken to make the automatic plant as 
safe as possible. Operating switches 
are duplicated; if one fails 
always a reserve. In an 
the machinery can be stopped instantly 
from any one of a number of points 
around the plant. Many of the elec- 
tric circuits are interlocked: it is im- 
possible, for example, to operate either 
of the drilling machines until the work 
is clamped in the vices The storage 
benches cannot be and 
while one bar ts being carried forward 
on a conveyer it is impossible to draw 
another bar on to the same conveyer 


there is 
emergency, 


overloaded, 


Safety is one of the reasons why the 
new methods have won the confidence 
of the operators, who have not hesitated 
tO Suggest improvements on their own 
account They are also appreciative 
of the fact that the plant 
eliminated many strenuous operations 

associated with 
During and after 
main- 


new has 


which are normally 
this type of work 

installation, close liaison was 
tained with Union representatives, and 
one of the project's most encouraging 
aspects has been the employees’ willing- 
ness to co-operate in the development 
after the and 


been 


of new ideas purpose 


advantages have explained to 


them 
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For those organisations who 
may not have dictating ma- 
chines already installed, the 
“DICTOREL” Magnetic Dic- 
tating Unit, by virtue of its 
advanced design and perfor- 
mance, is the obvious record- 
ing medium, but the “DIAL- 
EX” Dictation-by-Telephone 
System can be used with any 
up-to-date make of dictating 
machine. 


Sole Manufacturers :— 


DICTATING 


A LETTER 


Yes, dictating a letter into his telephone. Being an up-to-date and wise executive he has 


had the “DIALEX”’ Dictation-by-Telephone System installed. This saved him the cost of 
five dictating machines because he and his five departmental chiefs share one between them. 


“DIALEX” is made to fit any size organisation and gives all the advantages of mechanical 
dictation at a far lower cost then ever before possible. 


No alteration to existing internal telephones or wiring is necessary and ‘““DIALEX” can be 
used with equal efficiency in conjunction with any recognised automatic or indoor 


communicating telephone installation. 


For advice on the best and most economical installation to suit your requirements please 
write to the manufacturers. A folder, giving the fullest information, is available on request. 





THE TREVOR-JOHNSTONE COMPANY LIMITED 


Head Office and Showrooms: 14, BERKELEY STREET, PICCADILLY, LONDON, W.!I. Phone: GRO 387! (5 lines) 


Technical Development and Service Depts 
Works : Knightsbridge, London, S.W.|. 


169-174 SLOANE STREET, KNIGHTSBRIDGE, LONDON, S.W.!. Phone: SLOane 6198 and 8470 
SLOane 9777. Area Offices : MANCHESTER . LEEDS . BIRMINGHAM . BRISTOL . DUBLIN . GLASGOW 
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How Continuous 


Saves ITime—1 


OST people are familiar with 

the term “continuous station- 

ery.” They know that it means 
forms linked together in some way, in 
sets and packs usually with “one-time” 
carbon sheets inserted between the sets 
of forms. 

In spite of this, there are still many 
firms that remain ignorant or uncon- 
vinced of the advantages that can be 
obtained from using continuous form 
sets. Business has therefore decided 
to devote two articles in successive 
issues to describing some of the ways 
in which firms of different types and 
sizes have saved time and effort by 
introducing continuous stationery. 

Although the first type of continuous 
form was introduced over 50 years ago, 
it is only in recent years that the poten- 
tialities of the idea have been exploited. 
Numerous mechanical devices have 
now been developed which enabie con- 
tinuous forms to be used for a wide 
variety of office jobs. 

Chief advantage of this type of sta- 
tionery is that it saves time; feeding 
separate forms to typewriters, accoun- 
ting and addressing machines and the 
interleaving of carbons are eliminated. 
It is surprising how much of a typist’s 
or machine operator’s time can be 
taken up with these jobs and sometimes 
the introduction of continuous forms 
enables a girl to do twice the work she 
did before. 

Careful design of the forms in a 
multi-part set often eliminates a number 
of separate writing operations thus 
saving more time and in addition 
greatly reducing the danger of tran- 
scription errors. For example many 
firms have been able to prepare in- 
voices and duplicate invoices, order 
acknowledgements, packing and advice 
notes, and ledger posting, sales depart- 
ment and stores copies—all with a 
single typing. Individual circumstances 
do sometimes make combinations on 
this scale impossible, but there are very 
few firms that cannot eliminate the sep- 
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Stationer 


By PATRICK GORDON 


Continuous stationery is far from being a new idea 


yet many firms 


remain ignorant of the advantages that can be obtained by using it. 


This article (the first of two devoted to the subject) describes two 


typical applications by quite different organizations that have resulted 


in savings in time and money and have brought important adminis- 


trative advantages. 


arate preparation of some documents. 

Two case histories follow, explaining 
how two organizations—the service and 
spares department of a firm of washing 
machine manufacturers, and a sub- 
urban retail store—have reaped sub- 
stantial benefits from the use of con- 
tinuous stationery in quite different 
ways. Next month other examples 
will be given. 


Case History 1 


The service and spares organization 
of Thor Appliances Ltd. has a very 
important part to play in the activities 
of the company. It is essential that 
users and agents throughout the 
country should be able to rely on ob- 
taining spare parts quickly. Thanks 
to efficient organization and the use of 
continuous stationery, 90 per cent of 
spares are despatched within 48 hours 
of the receipt of the order (the majority 
are actually cleared within 24 hours). 
The remaining 10 per cent are requests 
for parts for obsolete machines which 
cannot be fulfilled at once because 
stocks are not available. 

Continuous stationery is used in two 
ways. Firstly for the preparation of 
office documents relating to the order 
(invoice, stores requisition, accounts 
and file copies, contents and advice 
notes and even the address slip). 
Secondly, for producing handwritten 
records in connection with deliveries to 


the “goods inward” section These 
two uses will be dealt with separately 


When an order is received it passes 
first through the hands of a stock con- 
trol clerk. She sits in front of a bank 
of visible-record cabinets containing, in 
numerical order, cards listing full de- 
tails of each part, its unit price and the 
stock position. The order is checked 
against the cards to see if parts are 
available and it is then extended and 
discounts deducted. 

After this it is passed to a typist 
equipped with an electric typewriter 
and seven-part packs of continuous 
forms, each pack containing 25 sets of 
forms. The electric typewriter eases 
and speeds the work of the typist and 
also ensures even, clear impressions 
right through to the seventh part 

The first or master part is the invoice 
On this is typed the name and address 
of the customer, the number of his 
order, terms and date. The quantity, 
description and price of goods are also, 
of course, included and columns are 
provided for extension and totalling 

All this information is reproduced on 
the second (ledger), third (stores), 
fourth (order department) and fifth 
(file) copies, which are coloured white, 
pink, yellow and blue respectively. On 
the sixth (label, despatch and packing 
note) and seventh (advice note) copies, 
none of the financial details are repro- 
duced. This is achieved by cutting 
these sheets so that they pick up only 


79 











| 


The seven-part continuous stationery order set. 
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Parts 6 and 7 (brought to the front to 


show them more clearly) are trimmed so that financial details are not reproduced on them 


the required information. The sixth 
copy has a gummed back. 

Some firms require duplicate invoices 
and the set is so arranged that an extra, 
separate invoice sheet can be slipped 
into the set with its own carbon when 
this is necessary. Before the introduc- 
tion of continuous stationery an eight- 
part set of separate forms was used and 
individual sheets of carbon had to be 
inserted. The eighth copy was made 
as a duplicate invoice, but since most 
firms did not require this it was usually 
thrown away! Despatch labels were 
prepared separately. 

When typed, the set is divided. The 
stores copy, advice note and packing 
note-cum-label are pinned together and 
passed through to the stores office 
The remaining copies go together 
temporarily in a shipping file in nu- 
merical order. 

The storeman takes the documents 
picks out the items from their bins and 
takes them to the despatch department, 
Here they are parcelled up and the 
despatch note and label are divided 
along a perforated line. The former 
goes inside the parcel and the latter (it 
is ready gummed) stuck on the outside. 
The advice note is sent to the mail 
room for separate despatch and the 
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stores copy is returned to the office 
after the date and method of sending 
off the stores have been noted on it. 
It is then wedded up with the other 
copies in the shipping file, and despatch 
date and method are transferred to the 
other copies with the aid of rubber 
stamps. The file and order depart- 
ment copies are kept for reference; the 
former is filed alphabetically and the 
latter by invoice number so that there 
is a cross-check. The remaining ledger 
and stores copies are sent to the ac- 
counts department at head office. After 
checking, etc. there, the invoice is sent 
off and the stores copy is filed to give 
an independent reference for head 
office 


Single Typing 
It will be seen that the continuous 
stationery set gives a complete system 


of handling the majority of orders 
received and with only a single typing. 
For special reasons a few orders have 
to be handled differently and inde- 
pendently. 

So great has the saving of time been 
(a lot, though not all of it can be 
credited to continuous stationery) that 
the staff of typists has been halved 


and additional jobs 
handled. 

The goods inward application is 
much simpler as only four copies are 
involved. In this case the form packs 
are loaded into a hand-operated register 
(see illustration) 

Goods in five categories (purchases, 
dealers’ returns, etc.) arrive with their 
advice notes. The four-part form in 
the register is completed in handwriting, 
the handle is operated and three copies 
are ejected; the fourth stays inside the 
machine as the goods inward record 
and is later exiracted and filed by 
customer’s name. The second copy 
goes to the accounts department where 
credits, etc. are whilst the 
third copy goes into the stores with the 
goods. The fourth copy is used where 
replacements are needed for the parts 
sent in. It is sent with the advice note 
to the stock control clerk who treats it 
as an order. The procedure already 
explained for dealing with orders is 
then carried out. 

Before the present system was adop- 
ted only a single form was completed 
This had to pass from section to section 
and nobody knew where it 
Queries were therefore difficult to 
resolve, especially as some departments 


are now being 


recorded 


was 
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EASIER CONTROL 
FASTER - THAN - EVER DICTATION 


EFFICIENCY-PLUS FEATURES: 


30 minutes recording time on 
each tape cartridge; quick- 
change cartridge (no need to 
stop machine); forward-reverse 
foot switch for typists. The new 
Tape-Riter is years ahead in 


design and achievement 


THE N EW TAPE-RITER 


with finger-tip microphone control 


Exclusive Hand Microphone 


TIuo or three simple thumb 
movements take care of dicta- 
tion, correction of mistakes and 
listening back. You sit, stand or 
walk about—with the contro!s at 
your finger-tips. Dictation is far 
easier, far quicker than ever 


before 


Room 15, 3 


JULY, 1954 


739, THURLOE STREET. LONDON, S.W.7 


SEE THIS REMARKABLE 
MACHINE 

Try it. Test it. Compare it wiih 
any other office recording machine 
on the market; for fidelity; for 
ease of control and versatility; 
for sheer, smooth efficiency that 
cuts through the whole frustrating 


rigmarole of paper-work. 


Cuts paper-work time: 

increases efficiency. 
The new Tape-Riter cuts the time 
executives spond on paper-work by 
up to 4) 


The new Tape-Riter increases the 
efficiency and output of secretaries 
by up to 69 


These are proved facts. 

Can yo afford to ignore them? 
See your dealer now. Or write for 
fully illustrated leaflet to:— 


HARTLEY ELECTROMOTIVES LTD 


TELEPHONE 


KNIGHTSBRIDGE 2511 





worked by customer’s name whilst 
others quoted the serial number only. 
Now everyone concerned gets the same 
information at the same time and there 
is a numerical as well as an alphabetical 
file. Many queries have been elimina- 
ted and those that do arise can be 
answered quickly. 

Checking invoices to see which goods 
are chargeable, which are free replace- 
ments under guarantee and which are 
to be allowed credit is also much 
simpler now. The appropriate infor- 
mation can be marked on the accounts 
and stores copies without difficulty. 
Much tighter control is therefore 
ensured. 

In both the case of the order and the 
goods inward system, therefore, the 
savings made by continuous stationery 
far outweight the cost of the simple 
equipment needed and that of the 
Stationery itself. 


Case History 2. 

J. A. Clark & Son (Barnet) Ltd., is 
a suburban retail store which has been 
established since 1887. 

Some 30 people are employed in the 
business which sells women’s clothing, 
soft furnishings and school outfits. 

Each department is equipped with a 
continuous stationery register on which 
sales tickets are written; the registers 
also incorporate individual cash 
drawers. 

The machines have brought substan- 
tial benefits by saving time, increasing 
control and allowing the production of 
sales dissection and analysis figures 
that have greatly helped in the running 
of the business. Before the registers 
were installed assistants had to take a 
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Left: “Goods inward” are entered- 

up on a continuous stationery 

register. Above: The four-part 
form set 


copy of the sales ticket (made out in a 
duplicate book) with the customer's 
money to a central cash desk. This 
involved delays, for at busy periods 
there would be a queue of assistants 
waiting at the cash desk. It also 
meant that a customer was left un- 
attended, which increased the risks of 
shoplifting, and of course it also meant 
that if other customers were waiting 
they might become impatient and go 
elsewhere. 

The alternatives to the central cash 
desk were 


1—Providing each assistant with a 
cash register. 
Installing a pneumatic tube or over- 
head “railway” system or 
Supplying each assistant with a 
continuous stationery register. 


Although the first alternative would 
appear on sight to be the best because 
cash registers would have carried out 
much of the accounting work automati- 
cally, it was rejected on the score of 
high cost and other considerations. 

The second alternative was rejected 
because it would not have eliminated 
delays altogether and would have 
involved structural alterations. So the 
continuous stationery registers were 
adopted and have certainly justified 
their moderate cost. 


Two Records 


When a sale is made the assistant 
writes Out the bill, notes her number 
on it and gives the top copy to the 
customer with her change. The second 
copy stays inside the register. Both 
the cash drawer and duplicate depart- 


ment can be kept locked to prevent 
interference. At Clark’s each assis- 
tant is responsible for her till and she 
has to balance the cash with the bills. 
To help her, and to give a double 
check, she keeps a separate note of all 
sales made on an analysis sheet. It is 
unlikely that the same mistake would 
be made in writing the bill and in 
marking up the analysis sheet, so the 
two records help to trace errors, should 
these occur. 

The registers have to be loaded with 
packs of continuous stationery only 
every three to five days. 

An hour before closing time the 
cashier collects the day's takings from 
the assistants, leaving them a float and 
a receipt for the sum collected. Cash 
taken up to closing time is taken to the 
desk by the assistants and a further 
receipt is given. 

Duplicate sales bills are cleared from 
the registers each morning. The trans- 
actions are checked by the cashier on 
an adding machine and totals are taken 
of all the bills. 

A balance can then be struck between 
the bill totals and the cash handed in 
the night before. 

At first there was some opposition 
from the assistants to the introduction 
of the machines because they were 
reluctant to take responsibility for the 
money in their registers. 

Now that they realize how seldom 
mistakes occur and how much running 
about and waiting are saved, they are 
enthusiastic about them. 


Accurate Analysis 


From the management's point of 
view, the registers have several addi- 
tional advantages Accurate 
tions are now possible, for it is easy 
to see, from the sales bill duplicates 
how many customers were served by a 
department in a given period, and how 
much they spent. An average sales- 
per-customer can then be worked out 
which can be compared with the same 
figure for the previous year. If this 
has gone up it may mean that a more 
expensive brand of say, gloves ts selling 
well—a useful guide for future buying 
Similarly, if the figure is less, steps can 
be taken to find out the reason and 
remedial measures can then be applied 

Paying commission is also made easy, 
for the sales of each assistant in a week 
can be worked out very quickly. 

Just how useful the continuous sta- 
tionery registers have proved them- 
selves can be judged from the managing 
director's remark : *“We wouldn't dream 
of going back to the old system now.” 


dissec- 
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READY SHORTLY 





The Proprietors of ‘‘BUSINESS”’ are shortly 
to publish an entirely new Directory of Office 
Equipment and Appliances—the first-ever of 
its kind. It will be of inestimable usefulness 
to all who are concerned with the organization, 
conduct or expansion of business offices. For 
the busy executive it will make it 


What it will contain — 


Manufacturers and Distributors of Office 
Equipment and Appliances, shown alphabeti- 
cally, with address, telephones, names of Mana- 
ging and Sales Directors, London offices, 
products made, etc 

Classified Products Guide, over 100 classifi- 
cations showing all types of commodities, their 
trade names and makers 

Trade Names Index, giving an exhaustive 


—EASY TO FIND 

list of the trade names and numbers in use, the 
—EASY TO COMPARE products they cover and firms represented 
—EASY TO SELECT Provincial Representation section will show, 


by county and town, names and addresses of 


just the right sort of equipment and systems firms, with telephone numbers and names of 


for his particular needs. In over 400 pages 
it will provide a wealth of accurate, up-to-date 
information on modern office appliances and 


executives in charge 

Dealers and Retailers—thousands of retailers 
of office equipment, throughout the U.K., with 
their names, addresses and telephone numbers 
will be listed in this section. An invaluable 


systems—never before available in any volume feature 





making it an absolute necessity in every 


office, great or small, throughout the country. 


Make sure of your copy by ordering NOW 
use the coupon below to SAVE 10 -. 


Order NOW 
and SAVE I0/- 


Early reservation is essential. 
Nearly 1,000 pre-publication 
orders have already been received 
and it now seems certain that 
demand will outstrip supply. By 
ordering NOW you not only en- 
sure your copy but SAVE 10/- Address 
on the publication price. 


Name 
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Survey of Equipment. More than 100 edi- 
torial pages will describe a multitude of 
products, their particular uses and specialities 
of design—a survey of enormous practical use 
to every office, nowhere else available 


BUSINESS PUBLICATIONS LTD., 180 FLEET STREET, 


LONDON E.Cc.4. 


Please send me immediately upon publication 
copy /ies of the “BUSINESS” Directory of Office Equipment and 
Appliances at the special pre-publication price of 30/— each, repre- 
senting a saving of 10/- on the publication price of £2. 
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One of the stock control forms. 





The fop copy Is 


punched to fit on a summarizer board, the perforated strips 
being torn off as the summarizing proceeds 


Weekly Control of Stocks 


Pays Dividends 


By P. J. SUMMERS, A.S.A.A., 


Accountant, The Hogarth Warehouses Ltd. 


Stock control can be a vital factor in wholesale and retail trading, 
and unlike other factors it is something which individual firms can 


improve for themselves. In 


this article 


the accountant of a 


medium-sized store explains how his company have reorganized 


their stock control and purchasing systems 
As a result, 


simple equipment. 


using relatively 
faster stock turn has been 


achieved, total stocks reduced and a keener edge given to staff 


work on sales presentation 


UCCESS or failure in wholesale 

and retail trading is often influen- 

ced to a consideratle extent by 
vigilant control of stocks. After all, 
they represent a substantial part of the 
capital assets of firms of this kind. 
Excess stocks and slow-moving lines 
can become a millstone that no store 

however efficient in other respects 

can afford to carry. Efficient stock 
control takes on an even more vital 
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aspect when it is related to the rate of 
stock turn. 

Here, then, is one aspect of trading 
that it is within the power of individual 
firms to improve. With profit margins 
more or less constant, and the size of 
turnover an unknown quantity, the 
rate of stock turn emerges as a key 
factor, the improvement of which can 
pay handsome returns. 

What can be done to increase the 


speed with which stock is turned? My 
company, The Hogarth Warehouses 
Ltd., is a Coventry department store 
selling furniture, hardware, clothing, 
footwear and fancy goods. We have 
three and one central ware- 
housing depot. We tackled the prob- 
lem of stock control by going to the 
very root of the matter—our stock- 
keeping—with surprising results. No 
only were we able to achieve a fas‘e 
stock turn, but we also found it possible 
to reduce the total stock, to produce 
a clear picture of it week by week, and 
incidentally to give a sharper edge to 
our sales presentation. All this 
brought about by the application of a 
simple idea and without the need for 
elaborate additional equipment. 

In common with most firms in our 
trade we carry heavy stocks ; the 
varieties of size, colour, and style 
demand this, and customers expect it 
But stocks can quickly get out of hand, 
particularly if they are held at several 
different points. Requests from the 
stores are met as far as possible from 
the warehouse, but, before the new 
system was installed, it was always 
difficult to obtain an overall picture of 
requirements from all stores, or to 
adjust stocks between them, because 


stores 


was 
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Insert the card — the record’s made ! 


Instant operation by the mere Automatic printing in red of 
insertion of the time card. all lost time and overtime, 
visible to employees and as- 


Registrations of time, cor- 
y salts: a sisting the wages department. 


rectly pos tioned on the time 
card checked easily with Automatic operation of bells 
direct-read time numerals on and hooter signals to pre- 
the front of the machine. arranged time schedules. 


All electric operation without batteries, ensuring accurate uniform time. 


Ask for booklet J564/2 sent without cost or obligation. 


IBM UNITED KINGDOM LTD. 
formerly INTERNATIONAL TIME RECORDING CO. LTD. 


DIVISIONS 
Time Equipment Ticketograph Electric Typewriters 


A ONE-HANDED 
OPERATION ON THE 


International 
Superelectric* 
Attendance 
Time Recorder 


Electric Accounting Machines 


8 BERKELEY SQUARE, LONDON, W.!._ : MAYfair 2204 


Showrooms and Offices also at Birmingham, Manchester, Leeds and Glasgow 
HEAD OFFICES: INTERNATIONAL WORKS, BEAVOR LANE, LONDON, W.6 
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Does your desk detest you? 


MANY A DESK DISLIKES ITS OWNER. It shows its dislike by wedging 
his knee in uncomfortable positions, by bruising him with vicious 2 
corners, by creaking, groaning and sticking when a drawer is opened. Cm 


A 
i, 
Ny 
NI 
—— aN 
The Milners ‘Milcraft’ Desk is very different. Its purpose in life | - - : | 
is to make your working day as comfortable and efficient as possible. 


It welcomes you with quiet dignity. It gives your office the air of 
importance it deserves. And it never forgets that you are the boss. 








The ‘Milcraft’ desk has interchangeable drawers on ball-race 
suspension slides—all locked by the centre drawer. The desk has 
two pull-out shelves in front and a detachable 
waste-paper bin between the pedestals. On 
uneven floors, levelling is carried out by adjust- 
able screws on the base. Al) corners are rounded 


and the top has a special plastic coverin 


Milners 


THE FINEST STEEL EQUIPMENT YOU CAN BUY 


-—— 





For further details of the full range, phone rite or cali 


MILNERS SAFE CO. LTD., 58 HOLBORN VIADUCT, LONDON, E.C.1 
Telephone: CENtral 0041/5 








Statistics are collated from the stock control forms with 


the aid of this 


the facts about individual department 
stocks could not be readily ascertained. 
The results were sometimes unfor- 
tunate; overstocking of lines that moved 
slowly, delay in meeting new demands, 
and inability to switch stocks from one 
store to another and thus obtain the 
full benefits of bulk ordering. 


Summarizer 


and a calculating machine 


to see if we could work out some simple 
and inexpensive way of keeping a 
closer watch on our stock position. 
We toyed with many possibilities. 
Some of the ideas we examined called 
for expensive machinery, other methods 
were too complex, or again they could 
not produce quickly enough the ans- 


upon the present method, which is 
unique, we think, in our trade 

To simplify the problem we decided 
to concentrate on 35 of our most 
popular selling lines in each of the 
main sizes, styles, colour and price 
ranges in the Men’s and Boys’ Outfit- 
ting Department. With this part of 
the problem solved, we felt it would be 
easier to apply the system to other 
departments, although it will never be 
possible to apply it to all departments 

For instance, in the ladies’ footwear 
and outerwear departments, styles and 
colours change so frequently that it 
would be impossible to design stock 
forms to keep up with them. Never- 
theless there are many departments 
where fashions vary less, where there 
is a reasonable limit to the number of 
sizes, styles and colours stocked and 
where the lines move fairly quickly. In 
all these departments the system can 
be applied with profit, and having 
proved it in one department we are 
now in the process of applying it to 
these others. 


Little Extra Work 


Monday has always been for us 
largely a day of restoring neatness and 


We decided that the best plan was 


FOR 
EFFICIENCY 
AND 
DURABILITY 


wers we required. Eventually we hit order after the busy week-end. Gen- 








Typewriter 


% Key set tabulator 
% Silent carriage movement 
% Perfect stencil and carbon work 


% Carriage lengths !2” to 22’ 


% The new model, Standard and Portable. early delivery 

T.S. (OFFICE EQUIPMENT) LTD. *% 30 New Bridge St., London, E.C.4. 
Telephone: CiTy 1107-8-9 
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LABEL - TICKET - TAG 


OVERPRINTING MACHINES 


Throughout industry, wherever labels, tickets and tags 
are used, “ TICKOPRES”’ overprinting machines play 
their part... saving time, labour and money... 
eliminating mistakes replacing hand-writing, 
rubber-stamping and al! obsolete methods ; giving you 
instead, speed, accuracy and neatness at less cost. 

This is what the “ Tickopres " is doing for thousands of 
firms . . . it is what it can do for you! Send for full 
details NOW ! 

“FREE TEST OFFER "’ Siip a dozen of your tickets and labels 


into an envelope with details you would like overprinted. One of our girls 
will Overprint them for you You will be amazed at the results. 


oe Sh a ee 


OLD BAILEY, LONDON. EC 4 





The 
NEW IDEA 


IN FILING 


The System which not only FILES and FINDS 
It also Signals Important Facts, Charts a 
Sequence of Activities 
AND FITS YOUR EXISTING EQUIPMENT 


Every business has one basic piece of equipment 
That’s its filing system 


But nowadays it’s more than just a place to file—and 
find letters. It can be the nerve centre of your business 
It can be if it’s Shannolink. 


First, Shannolink’s normal job, filing and finding : it's 
angled to the eye—you can SEE each file without searching 
Its flat top is full width, right across the top of each file 
plenty of room for designation and many other things as 
you will see. It is charted—so that misfiling is almost im- 
possible. An “A” file in a “B” section stands out like a 
sore thumb 


Moreover, it can be the information centre of your business 


The full-width flat top can be used for much more than 
mere visible designation—full name and address, telephone 
numbers, names of executives, credit sanction or anything 
you need to know. And if you want detailed records of 
materials required, papers transferred, etc., a record card 
can be slotted into the front of each file 


And now specific uses—you can have Production control 
Sales progressing or Date progressing for any purpose 
The right hand side of the flat top is preprinted 1-12 or 1-31 
(or supplied plain). These can be codes for processes or 
dates as you wish. A sliding signal shows the position at 
any moment. There are a hundred different uses for this 
progressing. 


And Shannolink can be LINKED, file to file in concertina 
fashion to keep certain files together. 


Shannolink is suspended, metal on metal, for long life and 
tidy filing AND SHANNOLINK WILL FIT YOUR 
EXISTING CABINETS OR DESK DRAWERS—no 
expensive special equipment 

There is so much to be said about Shannolink, there's 
just nothing else like it. Just write “Shannolink”™ on your 
letter heading for full details by return and without obliga- 
tion, and make your files do more work. 


anna \in 
VISIBLY BETTER RECORDS 


The Shannon Ltd. 
95 Shannon Corner - New Malden - Surrey 
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erally speaking it is a quiet selling day, 
and we now find it a workable arrange- 
ment for the stock of each of the 35 
lines in each colour, size and so on to 
be recorded on Mondays on a specially 
designed form. This does not involve 
much extra work, as it is carried out in 
concert with the tidying-up process. 
The quantities of each item are enterei 
up on the form (which is in duplicate) 
by the departmental manager. The 
form consists of a general description 
in the left hand column, broken down 
into styles and other categories in 
columns to the right. By careful 
design of this form we are able to 
record under each size of shirt, for 
example, any of 20 or more different 
categories. Each shop completes a 
form and it is in the hands of head 
office by Monday night. By /0.30 
on Tuesday morning we have an accurate 
stock of these 
lines and can see exactly where they are 
located. Thus our buyer can see pre- 
cisely what stocks are required and 
where. As a result buying today is 
more exact than it has ever been. 

But what of the detailed information 
that we have received from our shops”? 
Obviously it must be summarized and 
assessed before it can act as a really 
worthwhile guide to the buyer. How 


account of our entire 


can this be done accurately in a couple 
of hours on a Tuesday morning? 

First, it will be seen from the illus- 
tration that the top copy of the form 
(completed by the shops) is perforated 
down each column. These top copies 
are detached, and together with a 
summary form are placed upon a sum- 
marizer board so that they overlap 
each other, leaving only the extreme 
right-hand column of each form visible. 
A straight edge (called a line-guide) 
runs horizontally the whole width of 
the summarizer, and by sliding this up 
or down, the clerk quickly totals the 
quantities of each line held in all the 
stores and enters them on the summary 
form. 

To complete a column is the work of 
minutes. The clerk then tears off the 
completed columns along the perfora- 
ted edge, revealing the second columns. 
These columns are also summarized, 
and the operation is continued until all 
the totals have been transferred to the 
summary record. 


Buying Easier 
The second copy of the stock contro! 
form is pre-punched so that it can be 
placed in a loose-leaf binder. This is 
kept by the buyer, who is enabled to 


tell very quickly by consulting the 
appropriate sheet what stocks are held 
at each store. He is thus able to 
switch stocks from store to store. W 
Miller, our Men’s and Boys’ Wear 
buyer, is full of praise for the new 
method. He comments: “It's a great 
advance to know accurately every week 
exactly what we carry and what we 
need. Nowadays I can balance out 
stocks by switching from one shop to 
another, if necessary. I can arrange 
for replenishments for the week-end 
and trade much more easily too—we 
don’t have to carry excess stocks in 
order to avoid running short.” 


Better Service 


An interesting sidelight on the sys- 
tem is that is has brought about an 
improvement in the actual organization 
within the shops themselves. In order 
to simplify stock-checking, sales assis- 
tants are now each made responsible 
for certain fixtures. Asa result of this 
not only are the goods in these fixtures 
kept in first-class trim, but the assistant 
in charge is an expert in his own sec- 
tion, familiar with the supply position 
and able to say in an instant if this or 
that line is available 
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STEEL 


PARTITIONING 
for 


OFFICE or 
FACTORY 


ABIX Partitions are Manu- 
factured in standard units’ 
for quick installation. 
Easily assembied, light, 
strong and fire-resisting. 
Let us discuss your par- 
titioning problem with you. 


Write for Illustrated Catalogue to 


(METAL INDUSTRIES) LID TAYBRIDGE WORKS, TAYBRIDGE RD. 


LONDON, S.W.1II 
FACTORY EQUIPMENT SPECIALISTS SATTERSEA 8666/7 ABIX, BATT., LONDON 


Bi 
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The Ronson 
that’s made for 
top management 


Ronson Senator desk lighter 


Here is a Ronson for the busy man’s desk. 
It is modern, functional, efficient. It will go 
for many months on one filling. It will make 
your desk more comfortable to work at; 
again, you'll find it most convenient when 
you have a visitor, call a meeting or a 
conference. 

Available in contemporary wood-grain finish, 
as above, or finished in pigskin. Price, 3 gns. 


R ©] » S ©] ~ for business men 


AN EXCELLENT GOODWILL GIFT* 


*Let a suitably engraved Ronson desk lighter be your goodwill 
ambassador. It’s a permanent reminder of you and your firm. A 
special engraving service is available from Ronson dealers. For 
the address of your nearest dealer who can supply the Senator 
with specially large engraving plate (not illustrated) and who 
can undertake this engraving service, please write to Ronson 
Products Ltd., Leatherhead, Surrey. 








cudspeakerph one 


Right up to the minute in appear- 
ance and ease of operation, the 
Ediswan Loudspeakerphone is 
the most economical inter-office 


communication system available. 


Write for a copy of booklet B100 





PRICE 


Standard Master Unit 
for 6 extensions : 


£22.10.0 
5.0 


EDISWAN 


Extension Units (each) £4, 





| LOUDSPEAKERPHONE 


No pure hase tax No rentals 


THE EDISON SWAN ELECTRIC CO. LTD., 
155 CHARING CROSS ROAD, LONDON, W.C.2 


Member of the A.E1. Group of Companies 
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DACRON LIMITED 32 FITZROY SQUARE 


























INEXPENSIVE 
ECONOMICAL ... 


the slotted Angle method of shelf erection has been 
brought to perfection by WELCONSTRUCT. 
Always complete yet never finished, Welconstruct 
Shelving will store anything in your Works, Ware- 
house or Shop. Our free illustrated brochure will 
tell you more, so write now for List ‘B* to: 


THE WELCONSTRUCT CO. LTD. 


GRENVILLE BUILDINGS, CHERRY ST., BIRMINGHAM, 2 
Tel. MiDiand 169! 


CYCLE RACKS +« BINS «* LOCKERS * WORKPANS 
90 


| Fibre Board BINS, TRAYS 


| Queensway, Enfield, Middlesex 


REVOLVING DISCS SHOW FIGURES AND COLOURS 


WORLD’S FASTEST AND MOST 
ADAPTABLE VISUAL SYSTEM 


Built on a demountable and slidable UNIT 
basis. The discs bearing 10 colours or 10 figures 


are set at high speed by a special pointer. 


Every installation can be “‘ tailor made ” to suit 


requirements. Users can build it themselves. 


Write for illustrated 
folder and system 
advisory service—we 


* SUPPLY - STCCKS 
LOADINGS -PROGRESS 
SALES - FINANCE 


are specialists in 
graphic controls. 


LONDON Wr _° Tel. EUSton §74!1 





and Boxes mean lighter 


work 
for 
your 
staff 


That means 


BETTER work for YOU! 


Yes, they'll work better without the 
fatigue of carrying or stacking heavy 
boxes. Fibre Board is the answer! 
Light, yet strong, ENFIELD Boxes, 
Bins and Trays are especially apprecia- 
ted by female workers—an appreciation 
they will show in increased productivity. 


POX COMPANY LIMITED 
Phone: Howard 1888 (2 lines) 
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Watch those 5 minute men 


Would you pay out £177-1-8 for work you did not 
get? No, of course you wouldn’t. Yet each man 
clocking in 5—minutes late costs an average 

of 34d. each. Fifty “5—minute 

men” per day may 

mean £177-0-0 

a year. 


sid per day X 50 = £177.17. 8 p.a. 


The MAGNETA time recorder with 2-colour signalling of late time and overtime and one 
hand operation to halve clocking time would eliminate those losses.—Write for details 


MAGNETA Time RECORDERS 


“Keep an eye on costs” 


THE MAGNETA TIME COMPANY LIMITED 


GOBLIN WORKS « LEATHERHEAD ~- SURREY Telephone: ASHTEAD 866 











DONT BLAME FIT HIM WITH 


ME FOR VETRO 
THIS LIKE THIS xX 


Lp e 





Vl Give your filing cabinet a chance. 


Fit it with the Twinlock Vetro 
Mobil Suspension Filing System. Folders glide 








smoothly, index tabs are strong and legible and your 
files are kept neat, tidy and efficient. Existing cabinets 
are easily converted. Write for catalogue B/ADV/72. 


VETROMi/:// 


Regd. Trade Mark 


SUSPENSION FILING 


ANOTHER Daereboche system 


Reed. Trade Mark 














PERCY JONES (TWINLOCK) LTD., 37 CHANCERY LAN®, w.c.2. Phone: cuancery 8971. Showrooms: Glasgow, Manchester & Birmingham 
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Make every 
letter a 
sales 

letter 


Take a client’s-eye 

view of your business 
correspondence. Does 

its appearance impress ? 
Does the typing subtly 
underline your own 
working standards? Is 
every letter a sales letter 
for your business ? Don’t 
blame your secretary if it 
isn’t. She can’t do better than 


her machine allows. Put her in front 
of a Remington Standard; then you'll get 
the kind of letters that you’re proud to sign. 


REMINGTON 


STANDARD 


FREE TYPING TEST 


Have your secretary test a 
Remington. Let her report 
on the Standard (and 

the new Noiseless). Examine 
examples of her work 

on both; and take her word 
on the techmcalities. For 
an appointment at your 
local Remington 

Rand showrooms (or in 
your own office) fill 

in this coupon now. 


To Remington Rand Ltd, 1-19 New Oxford Street, London WCI 


¥* | would like further information on the latest Remington models 


¥% | would like my secretary to test the latest Remingtons, without obligation 
Please instruct your local office to phone for an appointment 


NAME 


ADDRESS 





RoC cTS 
MUL TI-DRAWER CABINET ne 
th 10 or 15 drawers locking 
wl 


non-locking 


also 
CUPBOARDS 
FLOOR ASH TRAYS 
INDEX CABINETS 
LADDER STOOLS 
Ys 
LETTER TRA 
STATIONERY c — 
STATIONERY RACKS 
TRANSFER CASES ‘ 
WASTE PAPER BIN 


ST 
WRITE FOR ILLUSTRATED LI 


SLEY 
B otro 


F.C. BROWN 


BISLEY SURREY 


ecceertatriiiii 
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ALL OUR STOP-WATCHES 
ARE TOP-QUALITY SWISS 
JEWELLED LEVERS — AND 
GUARANTEED 





We have a fine range 
of all types of Swiss 
Stop-Watches ready in 
stock. 

WRITE OR PHONE 
FOR OUR ILLUST- 
RATED CATALOGUE 
AND PRICE LIST 
TEL. BOLTON 876 

(2 lines) 


PRESTONS LTD. 


BOLTON EST. 189 LANCS. 








h 


Restricted by the limitations 
imposed by war and post-war 
conditions, Prestons have un- 
til recently been only able to 
satisfy the stop-watch 
demands of the Industrial 
North 

Now, as many of our friends 
throughout the land can con 


Industry 

ALSO READY TO GIVE 
YOU IMMEDIATE SER. 
VICE IS OUR REPAIR 
DEPARTMENT ... gi 
attention to your 
urgent needs, in double 
quick time —yet with the 
vital care and craftsman- 
ship required with such 
precise instruments. 


STOP WATCH SPECIALISTS 
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ARE YOU 


[ig / = MAY WE 
BANDY-MINDED : 


J PRESENT 
/ J RUBBER BANDS of . Y O U WITH 
{f f 


suitable size and strength 
can cut costs considerably : 

and speed up production. In i A BROCHURE ON 
almost every industry rubber 
bands can be used to great 
advantage. We will gladly 
suggest ways in which rubber a x 
bands can save your time and ‘ 
money Simply write or . 
‘phone for samples, details PAT. No. 588335 & PATS. APPLIED FOR 
and ideas to 


the ingenious Drawing Storage Unit 


COOMBS of WIMBLEDON which saves time, temper and space. 


Sole makers of ‘STANDARD BRAND’ Rubber Bands 


(Please mention this publication) RAN DALL PRO D UCTS ( Dept B. 7.) 


H. A. COOMBS LTD. 
Standard Works, Richmond Read, JAMES H. RANDALL & SON LTD. (Established 1851) 
Wimbledon, $.W.20, PADDINGTON GREEN WORKS ~- [LONDON W.2. 

"Phone : WiMbiedon 6555 
"Groans : Absentment, Wimbie, London AMBassador 166! (Six lines) 


“SYSTEM” Pocket Diaries RUTH U RSTAT 


LIMITED 


104 HIGH HOLBORN LONDON @ a) Boren an 














Office Photo 


documentation 





10 HOURS typing and checking 
reduced to 30 MINUTES 





Foreign correspondence, C.D.3 Forms, 
Charts, data analysis sheets, Govt. 
returns, contracts, drawings, extracts 


Make Ideal Advertising Gifts of books, research papers, etc. No Dark Room — 


The Ruthurstat Apparatus affords a splendid No Focus — 
means for obtaining speedy, erroriess photo- 
for Leaflet copies of documents which would otherwise No Skill 
to require many hours typing and checking. Re- OFFICE PHOTOGRAPHY — WITH 
SHAW PUBLISHING CO. LTD. production quality is high with junior labour ENGLAND'S FINEST EQUIPMENT 


180 Fleet Street - E.C.4 by 
RUTHURSTAT LIMITED !04 High Holborn, London, W.C.! Tel. Holborn 4737 


Write TODAY 
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The 
GQ (@ electric 
A? 2 2 SANITARY incinerator 


*k In a class of its own for hygienic and etficient disposal of 
sanitary wear and surgical dressings. 

* Simple to operate—foot pedal opens hopper and automatically 
controls switching. 

%& Solid rod heating element for long life; special clutch 
mechanism for economic operation. 
Awarded the Certificate of the Royal Institute of Public 
Health and Hygiene. 


WRITE for fully descriptive folder on the dependable G.E.C. 
I E 


Sanitary Incinerator. 


THE GENERAL ELECTRIC co LTO., MAGNET HOUSE KINGSWAY 

















**At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
commonsense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bun- 
dling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual require- cost. Repair costs? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and all.” 


ALL—IN—ONE 
D D) HANGER EQUIPMENT 
D) Pat. No. 415653 Des. Reg. No. 789558 


. alled in Factories, Office 
Permanent Exhibit at Factory, Health and Public Undertakines a 


Welfare Exhibition, London, S.W.1. 











Hospitals, etc. 
Write today for full details of our Free Planning Service. 
JAMES SIEBER EQUIPMENT CO. LTD., | Africa House, Kingsway, London, W.C.2. Tel: HOL 453! & 5121 
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Productive Work 


Speeds 


Rehabilitation 


The rehabilitation of sick or injured employees 


within industry itself is a significant development of 


the past few years. 


This article describes a new 


centre which has been established at the Swindon 


railway works. 


productive work 


the centre is helping to restore injured men to their 


By combining physiotherapy with 


linked with the main factory 


4 specially-adapted drilling machine in 


normal jobs within the shortest possible time. 


more careful thought than the 

rehabilitation of sick or injured 
employees. The success with which 
a handful of firms have already de- 
veloped schemes within their own 
factories is proof that the problem 
responds to imaginative treatment. It 
should not be overlooked, moreover, 
that both moral and economic issues 
are involved. Any means of ensuring 


‘EW industrial problems deserve 


that experienced workers are taken off 


the sick-list as quickly as possible is as 
important to their employers—especi- 
ally when skilled labour is scarce—as 
it is to the men themselves. 

In the past it was generally accepted 
that time and medical attention were 
the only factors which affected recovery. 
Now, of course, the medical profession 
(especially orthopaedic surgeons) at- 
tach considerable importance to the 
patient’s mental attitude. Efforts are 
made to speed the restoration of health 
and confidence by combining thera- 
peutic exercises with productive work; 
and it is recognized that such treatment 
is particularly effective when it is 
carried out in a familiar environment. 

The rehabilitation of industrial 
workers is by no means the prerogative 
of mammoth companies, government 
rehabilitation units and Remploy fac- 
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tories. Even small firms have found 
that much can be done for their 
own employees through co-operative 
schemes like the Slough Industrial 
Health Service and the Luton and 
District Industrial Safety Association. 
An article in the March, 1954, issue of 
Business described the treatment of 
rheumatic cases at the Farnham Park 
Centre, Slough—one example of the 
type of work which is undertaken by 
these groups. 

For this reason the methods adopted 
by the Western Region of British Rail- 





By MICHAEL MELLOR 





ways in developing a rehabilitation 
workshop at Swindon are likely to 
interest a large number of private firms. 

Two facts are significant. The first 
is that the Swindon scheme has started 
on a fairly modest scale, the aim being 
to expand it gradually in the light of 
the experience gained with small 
groups of patients. The second is 
that it has been guided in many 
respects by the example of Vauxhall 
Motors Ltd., of Luton. 

Vauxhalls’ rehabilitation centre—a 
pioneer in this field—was conceived as 
an integral part of the production line: 


the new railway rehabilitation workshop 


its output is scheduled, and the men 
employed in it are paid on the basis of 
their past earnings. Western Region, 
after carefully studying Vauxhalls’ 
methods, have adopted similar 
principles 

At Swindon the largest railway 
workshops in Britain and among the 
largest in the world—the need for a re- 
habilitation centre has been recognized 
for some time. Since the construction 
and repair of engines and rolling stock 
involve exceptionally heavy work, there 
has always been a tendency for the 
periods of absence following sickness 
or injury to be longer than is usually 
the case in other industries. Nor has 
it been easy to place convalescent em- 
ployees on light duties until their 
recovery is complete; such jobs are 
scarce, and most of them are already 
occupied by ageing or partially in- 
capacitated men. 

The new workshop represents a con- 
sidered attempt to overcome these 
difficulties. Its principal features are 


1— Using special machines, injured men 
are able to undertake various types 
of light engineering work required 
by the main factory. 

They are paid at the standard time 
rates applicable to their own trades, 
and their working hours are only 
slightly less than normal 

Admissions are restricted to men 
whose recovery is likely to be thus 
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expedited, and the duration of treat- 

ment is normally limited to eight 

weeks. 

Situated near the main factory en- 
trance and facing the road which 
serves it, the present workshop has a 
floor-space of 150ft. by 25ft., and may 
eventually accommodate up to 50 
patients. The interior, decorated in 
light colours, is both bright and well- 
ventilated. Toilet facilities, stores, 
offices and consulting rooms are in- 
cluded in the lay-out. 


Adjustable 
hand-grips and foot-pedals help 
lo exercise damaged muscles 


dbove and right 


Below 
ventilated, 


Bright, clean and well- 


the new workshop 
accommodate 


up to 50 patients at one time 


may eventually 


Snecially-adapted machines provide 
graduated work for selected groups of 
muscles, and help damaged joints to 
regain their full power and range of 
movement. In some cases, the opera- 
ting levers have been fitted with 
adjustable grips, allowing variations to 
be made in the degree of pressure which 
is required to use them; other light 
machines are driven by hand or foot 
operations. To provide as much 


variety as possible, certain types of 
light bench work, including the filing 
and assembly of small components, 


are available for men undergoing 
rehabilitation. 

A medical officer visits the centre 
every day, and it is under his super- 
vision that the work is allocated. 
Records are kept of the types of work 
undertaken by each patient, and an 
effort is made to prevent boredom and 
fatigue by providing several kinds of 
occupation during a working period 
The workshop foreman is responsible 
to the carriage and wagon works man- 
ager for the day-to-day operations of 
the shop, machine maintenance and 
discipline. 

An important feature of the scheme 
is that the workshop’s output is 
absorbed by the main factory. Patients 
are paid at the basic rates for the type 
of work on which they are normally 
employed; this means, of course, that 
men accustomed to piecework get less 
than usual. To enable them to avoid 
crowds in the factory approaches, all 
patients begin ten minutes later and 
finish ten minutes earlier than normal 
working hours. 

While the workshop is being 
used primarily by men_ suffering 
from fractures and orthopaedic con- 
ditions, it is hoped to accept for treat- 
ment railway employees who need 
“toning up” after long illnesses or 
operations. All general practitioners 
in the Swindon area have been asked 
to refer such cases to the railways’ 
medical officers. Here, as in other 
respects, close liaison is maintained 
with the National Health Service. 

Admission to the workshop is en- 
tirely voluntary. Since the whole ob- 
ject of the scheme is to restore men to 
their normal jobs in the shortest 
possible time, chronic cases are not 
being accepted; it is thought that their 
inclusion might have a bad effect on 
the morale of other patients. While 
it has been decided to place a time 
limit of eight weeks on the duration of 
treatment, this rule will not be en- 
forced rigidly. Patients who require 
physiotherapy during rehabilitation are 
referred to the specialist in physical 
medicine, whose treatment centre is 
within 200 yards of the workshop. 

Western Region have made no at- 
tempt to rush this scheme, which is 
believed to be the first railway centre 
of its kind in the world, with the 
possible exception of America and 
Canada. Although the official open- 
ing ceremony was held about six 
weeks ago, the workshop had then 
been in operation for some time and 
42 men had already undergone re- 
habilitation. The present number of 
patients is ten; but larger numbers will 
be accepted as experience is gained. 
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Who left the ~%; a 

tap running? |. | KWICkh-DRY 
cetdbest oe PAPER TOWELS 
The answer Dispensed from 
makes no differ- 
ence: the waste goes on. What does make 


a difference is the installation of HOMACOL AUTOMATIC CABINET 


Drop-by-Drop Liquid Soap Dispensers, pro- 
viding rich, cleansing HOMACOL Liquid CONTROLS Waste! 
= Toilet Soap. Then 4 
you'll see real 
economy in the 
wash-room — and 
real cleanliness 
too ! 





wy 


HOMACOL 


Liquid Toilet Soap Systems 
May we send details ? 


THE HORTON MANUFACTURING Co Ltd 
RICKMANSWORTH HERTS 


Telephone Telegrams 
Rickmansworth 3/9! * Liquisopa’ Rickmansworth 
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Automatic 


SANITARY 


TOWEL 
MACHINES and is cheapest in the long run! 
Secontia! Welfare Gquipment IN OFFICE, FACTORY and CANTEEN 


in every modern These BETTER quality towels REALLY ORY and are cheapest 
FACTORY, LAUNDRY, in the long run because, released ONE AT A PULL from the 


OFFICE BUILDING, cabinet there is NO WASTE. 

DEPT. STORE, etc. KWICK-DRY PAPER TOWELS 
where women are employed 
The "machine illustrated is our * Cut your towel losses 
ST/TS/36 which can be supplied _ Cut your Laundry Bills. 


to take either the ‘Lilia’ Soluble 
or ‘Dr. Whites’ cotton-wool * Cut time-waste. 


towels, individually boxed. Cap- % Offer a fresh, cream shade 


acity is 36 packets and will serve towel for every occasion 
the needs of up to 100 women 


employees. Finishes are White, ¥% Remove infection dangers of 

Cream, Green, Blue or French- the old communal towel 

polished 

Prices from £11.18.6 carriage % Are stronger wet than dry 

paid. and do not disintegrate 
Other models from £6./0s % Conform to 1937 Factory Act 

The towels, which are individually “ The towel that really dries—as the name implies ” 

packed in cartons with 2 safety 7 

pins, are obtainable direct from us CUT COSTS—BE MODERN — instal! 

and show a clear profit of 224° KWICK-DRY deluxe CABINETS 


| 
a KWICK-DRY TOWELS are also supplied flat in Interfold Packets for 
12 months guarantee which dispensing cabinets are available 
Immediate Delivery Full details on application to Towel Dept 


Write for particulars or call and inspect our latest models Freeder Brothers Paper Mills 
LAMBART & SMYTH LTD. BRIMSDOWN, ENFIELD, "yaleaamex 


40 SLOANE STREET, LONDON, S.W.! Tel. SLOane 7629 Telephone HOWard 1847 (5 lines) Grams : Syikocrepe, Enfield 
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How Canteens 
Can 


More Customers 


Attract 


By WINIFRED McCULLOUGH 


Senior Canteen Adviser, Industrial Welfare Society 


Canteen sales are declining—on the average, 


only one employee in five buys a main meal. 


The answer, our contributor suggests, is to take 


and make opportunities of bringing to the 


workers’ notice the great advantages which this 


service offers, and 


canteen itself but 


OOD wine needs no bush. Un- 

fortunately this aphorism is as 

untrue of works canteens as it 
is of any other modern business. 

Canteen meals are generally good, 
cheap and convenient. But one of the 
most disturbing problems of industrial 
catering is the relatively small number 
of employees who take advantage of 
it. And this applies particularly to 
the sale of hot meals at subsidized 
prices. 

Consider a typical group of 100 in- 
dustrial workers. Ten go home for 
lunch. Five have family responsibili- 
ties which compel them to use the 
lunch-hour for shopping, housekeeping 
or other duties. Ten are unable, for 
various reasons, to afford lunch in the 
canteen. Five have digestive troubles. 
Five prefer to sit quietly in a corner of 
the works, indulging perhaps in a tem- 
peramental dislike of human society. 

This leaves 65 potential customers. 
What happens to them? 

Few, if any canteens serve hot meals 
to 65 per cent of the total number of 
people employed in the factory. The 
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to publicize not only the 


also the idea behind it. 


average is more like 20 per cent; in 
built-up areas it may be as low as 10 
per cent. 

Why do so many employees prefer 
to eat sandwiches, which may cost 
almost as much as a subsidized canteen 
meal? Why do so many people prefer 
to walk or cycle to crowded restaurants 
where the food, often inferior in 
quality, is considerably more expen- 
sive, the service much slower? 

One reason, particularly in the case 
of young workers, is a natural desire 
for a change of scene. But the main 
reason is that the works canteen in- 
variably fails to make a positive appeal 
to the people who could and should 
use it. 

Why should it be necessary to spend 
time and money on publicising a ser- 
vice which already involves a heavy 
subsidy? Some people may argue that 
the facts speak for themselves: if em- 
ployees fail to recognize the advantages 
of a canteen it is their own look-out. 
Unfortunately it is also the company’s 
look-out. 

To explain the need for a publicity 


drive is fairly simple. In the first 
place, competition for the contents of 
the employees’ pay-packets is now 
more intense than at any time since 
the war. Against the attractions of 
television sets, cinemas, pools, clothes 
and hundreds of other goods and 
services—all of which are supported by 
expensive advertising campaigns— it is 
not surprising that the more simple 
appeal of meat and two veg. is often 
neglected. 

In the second place, the works can- 
teen is something more than a welfare 
amenity provided solely for the benefit 
of those employees who wish to make 
use of it. The fact that subsidies are 
made by a large number of firms only 
reflects the belief that canteens are an 
important aid to production. And if 
they are worth subsidizing, it is also 
worth making increased efforts to en- 
sure that as many workers as possible 
benefit from them. 


Broad Principles 


For some time the popularity of the 
works canteen has been declining 
Moreover, there is every reason to 
believe that the decline will continue 
unless the advantages of a canteen 
service—the way in which a sound 
policy is expressed in terms of good 
food and convenience—is put before 
all potential customers in no uncertain 
terms. 

Although it is easy to explain why a 
boost is necessary, the “how” is more 
difficult, since much depends on indi- 
vidual circumstances. In attempting 
to lay down the broad principles of a 
campaign, | am assuming that the 
actual standard of the canteen is 
already high: that the food is well- 
cooked and cheap, the service swift and 
obliging, the accommodation both at- 
tractive and comfortable. There is no 
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CHANGE OF SCENE: Bright mural paintings on the theme of leisure 
help to remove any trace of ““works atmosphere” from this canteen 


purpose in drawing attention to some- 
thing which does not bear closer 
examination. 

First, a flight of fancy. There have 
been joint advertising schemes for ice- 
cream, wire-netting, insurance, butter, 
cheese, bacon, and other goods and 
services. Is a combined effort to 
popularize the works canteen, either 
nationally or in areas, beyond the 
realms of possibility ? 

Such matters are outside the scope 
of this article, however. Here we are 
concerned with the tactics which can 
be adopted by individual firms. And 
these are the points which should be 
driven home, not once but continually: 


1—The real ideal behind the canteen. 

2—How much it costs the firm in 
time, planning, space and money. 

3—Why the firm consider that such 
expenditures are worthwhile. 

4—The benefits of a good meal 
during a long and often arduous work- 
ing day. 

5—The fact that good food is served 
at half (or even less) its cost elsewhere. 

6—The fact that the canteen allows 
employees to make full use of their 
leisure time. 

7—The fact that it is their canteen 
and—where there is a canteen com- 
mittee—that they have a direct say in 
running it. 

The value of the first of these points 
is even greater than may appear at a 
glance. Before the idea behind the 
canteen can be presented to the workers, 
it must be defined very clearly in the 
minds of top executives; and the estab- 
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lishment of a firm policy 
in some cases 
advantages. 

Once the policy is fixed, the next 
step is to “indoctrinate” all depart- 
ments and committees which are affec- 
ted by it. Then, of course, it must be 
presented to the employees through all 
available channels of communication, 
including the works magazine, notice- 
boards, wall newspapers and the public 
address system. Care must be taken 
to explain the policy and its advantages 
to new recruits (where formal induction 
courses are held, the canteen service 
might occupy a place in the pro- 
gramme) and to emphasize it contin- 
ually at works meetings. 


now lacking 
produces its own 


Two Policies 


Policies vary, of course. Whichever 
is chosen must be interpreted properly 
by the canteen itself. 

One firm may decide: “Our canteen 
is not a benevolent institution. It is a 
business run without profit to sell em- 
ployees what they want at the lowest 
economic prices.”” But unless the can- 
teen manager makes deliberate efforts 
to find out what his customers do want, 
and unless he trades cleverly enough 
to offer what are really the lowest 
prices, that policy is not being carried 
out successfully. 

Another firm may state: “Our can- 
teen is a welfare amenity. The man- 
agement want to contribute to the 
health of employees and to provide a 
pleasant place for relaxation within the 
factory.” In this case, the canteen 


manager must obviously pay especial 
attention to the quality and nature of 
the food. The principles of nutrition 
must be borne in mind at all times, and 
provision must be made for employees 
who require diet meals. Above all, 
the customers must be made aware of 
what is being done for them, and not 
simply left to draw their own con- 
clusions. 

Today, the average works canteen 
costs from £2 10s. to £3 per employee 
per annum. How many firms take 
the trouble to publicise this fact at all 
levels? The cost of an average can- 
teen meal sold at Is. 2d. may be broken 
down in the following manner: Food 
11d., service 4d., fuel 2d., plus several 
other less direct costs. If these expen- 
ditures are worth undertaking, they 
are certainly worth a generous amount 
of publicity. 

Emphasis has been placed on the 
presentation of ideas. Another im- 
portant aspect of presentation is the 
physical appearance of the canteen. 
I sometimes wonder why works dining- 
rooms always /ook like works dining- 
rooms. True, they have improved 
enormously over the past few years, 
but there has been a tendency to turn 
from the dark and fusty to the light 
and frosty. It is not impossible, how- 
ever, for canteens to develop person- 
alities of their own. 

Perhaps tinted crockery, striped walls 
or coloured ceilings would help to 
bring in more customers. Any such 
innovations would certainly attract 
attention and give rise to discussion 
two commodities of which the works 
canteen is often deficient. 

The arrangement of tables might be 
less formal than is usually the case. 
Modern canteen furniture is remark- 
ably attractive, and deserves to be used 
in the most effective manner. 

Serious attemps should be made to 
brighten up the menu. Increases in 
the cost of raw materials combined 
with low selling prices have squeezed 
out much of the vitality of canteen 
cooking. Even the manner in which 
the menu is written reflects the gen- 
eral despondency. So often one reads, 
on a dilapidated board hung askew, 
just beyond the comfortable range of 
a normal person’s eyesight, the un- 
inspiring inscription: 

Meat and 2 veg. 
Steam pud. and cus. 
Baked Beans 
Welsh. 

Is this a fitting way to present to the 
customers the end-products of an 
ambitious welfare project and a heavy 
annual subsidy ? 


BUSINESS 





THE HIGHEST POSSIBLE STANDARD 
OF HYGIENE IN HAND DRYING——— 
AND THE MOST ECONOMICAL 


DRY HANDS, FACES 
AND FOREARMS 


swiftly and thoroughiv 


Infection is passed on by people 
washing their hands and then drying 
on towels shared with others, or 
towels used repeatedly. “HANDY- 
ANDY” is the most modern and 
hygienic method of drying hands or 
hands face. It costs less than } the 
cost of paper towels and 4 that of 
laundering fabric towels. It is prov- 
ided with a special pad which bathes 
the hands in a mild disinfectant 
vapour whilst drying them 


Photo below shows face drving model 


Full details from 
QUIZ ELECTRICS LTD. 
160 High St., Teddington, Middx. 
Telephone : KiINgston 7969 








Brierallt ion ALL 


TRADES & PURPOSES 


BOILER SUITS 


BIB & BRACE 
OVERALLS 


APRONS, etc., 
for MEN and 
WOMEN, 
COATS, 
JACKETS. 


RIGMEL SHRUNK 
Write for PRICES and PATTERNS 


H. WHEELER % COMPANY LTD. 


107 London Road, Plaistow, London, E.13 
Phone: GRAngewood 470! (5 lines) 
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A Coveted Honour... 
the galley of the new 
Royal Yacht ‘Britannia’ 
is equipped with 
PEERLESS & ERICSSON 
all-British machines 


The equipment includes three bench type electric food 
mixers with a complete range of attachments—meat mincer, 
vegetable slicer, soup strainer. Other Peerless and Ericsson 
machines in the R.Y. Britannia’s galley are two potato 
peelers. This coveted honour is convincing evidence of 
the undeniable superiority of Peerless and Ericsson food 
machines. 








PEERLESS & ERICSSON 
CARLISLE ROAD, THE HYDE, LONDON, N.W.9 
Telephone : COLindale 8811, 5482 


Telegrams and C ables Peerlec iri, Hyde, London 











is this your bottleneck? 


The typist —a vital link in the chain of production, 
marketing and distribution. Through her 

typewriter flow the Works Orders, Despatch Notes, 
Invoices, Purchase Orders and the many other 

forms essential to business. Far too often, however, 
her production suffers through unnecessary 

repetitive typing, and time wasted in the handling of 
carbon paper and loose forms. 


If this is your problem may we show you how the 
“Econojet” Typewriter Attachment, with “Econoset” 
Continuous Stationery, reduces unproductive 
operations to the barest minimum. 


PETTY AND SONS LIMITED 
WHITEHALL PRINTERIES + LEEDS 12 


Telephone: LEEDS 32341 
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NEW AIDS TO GREATER OUTPUT AND LOWER COSTS 
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FOR YOU 


Filing and Storage 
NEW range of filing cabinets and 
storage cupboards is claimed to 
combine high quality materials and 
workmanship with moderate price. 
The styling of the new range is smooth 
and modern, and the finish is stoved 
egg-shell gloss enamel in shades of 

green, brown and grey. 
The filing cabinets are available with 
two, three or four drawers in quarto or 














Modern styling 


foolscap sizes, with or without an 
automatic locking device. Cardholders 
and handles are of anodized alu- 
minium. 

Chassis for visible filing systems 
can be fitted instead of the normal 
sliding compressor. Alternatively either 
box or card index drawers can replace 
the filing ones. It is claimed that it is 
impossible to scratch floors with the 
cabinets. 

Storage cupboards are provided in 
single or double door versions. The 
former are designed for use as ward- 
robes, whilst the latter can also be 
used for this purpose or for more 
general storage. 

Both types are available finished to 
match the filing cabinets and both can 
be fitted with locks. 

Enquiry Ref. No. 0.7/1. 


Prints and Duplicates 
NEW German machine now avail- 
able in this country is known as the 
Printo and is a combined duplicator 
and office printer. Reproductions can 
be made by using either a thin metal 
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Industrial . . II! @ Welfare.. 


R OFFICE 


plate prepared in an ordinary type- 
writer, or from a professionally-made 
rubber stereo. 

The metal plates will give up to 
50,000 copies, are easy to store and 
can be used again and again. Process- 
ing of the plates is unnecessary: the 
typewriter keys emboss the metal of 
the plate and the print is made by 
inking the impressed characters and 
passing sheets of paper over them. The 
metal plates can also be drawn on or 
embossed from a forme of movable 
metal type. Printing can be done on 
smooth papers as well as on the porous 
duplicating types. 

The rubber stereos will give up to 
500,000 impressions and are supplied 
ready fixed to a carrier. Text matter in 
any ordinary size type, and line and 
half-tone illustrations up to 85 screen 
can be reproduced. Maximum area of 
the stereos is 7}in. by 12}in. Printing 
from the stereos can be done on any 











Changeover is simple 
type of paper whether it is thick or 
thin, rough or smooth. 

Changing from one type of printing 
to another is very simple and takes 
only a few minutes. The Printo is 
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electrically driven and both inking and 
paper feeding are automatic. 
Enquiry Ref. No. 0.7/2. 


Cuts Intercom. Costs 


HE new Moderncom intercommu- 

nication system is said to be revo- 
lutionary in that it allows complete 
integration of electronic amplification 
equipment with push-button telephone 
handsets. Combined with this flexibil- 
ity is a new kind of circuit wiring which 
is claimed to reduce cabling installa- 














Compact stations 


tion costs in many cases by up to 80 
per cent, and also allows for the first 
time an unlimited number of master 
stations to be included in a circuit. 

In conjunction with the new system 
a series of Commander desk stations 
has been introduced with 3, 6, 12, 24 
or 48-way channels. There are three 
methods of intercommunication be- 
tween stations: these provide complete 
privacy for conversations between any 
two master stations, or limited privacy 
in that a warning lamp shows when 
another master station comes into the 
circuit, or the master stations can be 
so linked that each station can hear 
what any of the others is saying. In 
addition, master stations can be linked 
with sub-stations of various types 
including desk top units, speakers for a 
wall mounting or two-way instru- 
ments. Each of these provides a 
different range of speech pick-up 

A third way in which the Commander 
stations can be connected is with push- 
button handset internal telephones. 
Calls to a master-station are automati- 
cally signalled by a button which jumps 
out opposite the calling station’s key 
Thus if an executive returns to his 





* Equipment included in this survey is selected for its news value alone. 


The 


names and addresses of the manufacturers or distributors of items mentioned can 
be obtained by writing to the Editor, quoting the appropriate reference number. 
Manufacturers are invited to submit details of new and interesting products for 


consideration. 


An original photograph should accompany each item submitted 
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Office and finds several of these buttons 
protruding, he knows that he is wanted 
by the people concerned. 

With the standard master station, 
speech is controlled by a spring-loaded 
talk/listen key. If required, this can be 
replaced by an interrupter key which 
allows an executive to speak and listen 
to a substation without having to 
Operate a control. The substation is 
fitted with a talk/listen control but the 
executive’s interrupter switch over- 
rides this and allows him to break in 
even when the other person is speak- 
ing. The master stations are very 
compact and are enclosed in polished 
walnut cases. 


Enquiry Ref. No. 0.7/3. 


Luxury Desk 

RANKLY luxurious” is the des- 

cription applied by the manufac- 
turers to a new contemporary junior 
executive desk. A single wood pedes- 
tal can be fitted with four drawers or a 
deep filing drawer plus a normal one. 
The pedestal and the other wooden 
areas are finished in Fontainebleu 
walnut or elm. The top measures 4ft. 
by 3ft. and is covered with a flush 
panel of real hide. 

A larger twin-pedestal version is also 
available. Alternatively, if additional 
storage space is required, a separate 
cabinet identical to the desk pedestal 
can be supplied. This can be mounted 
either on metal legs or on castors. The 














For junior executives 


drawers of both the cabinet and the 
pedestal can be provided with locks. 

A modern swivel desk chair has been 
designed specially to go with the new 
desks. This has a one-piece back and 
arm construction moulded from lami- 
nated material. 

Upholstery can be either of fabric 
or leather and the legs can be wooden 
or stove-enamelled steel; in either case 
special ball castors are fitted. The 
swivel mechanism rotates on ball- 
bearings. 

Enquiry Ref. No. 0.7/4. 


Single-Master Duplicator 


HE new Orlid A.V. Universal spirit 

duplicator enables a complete pro- 
duction control system to be operated 
in almost any type of factory. Full 
page forms for works orders, progress 
and cost cards etc. can be produced, 
as well as operational tickets contain- 
ing One or more lines extracted from 
the master. 

A patented built-in stamping device 
enables variable statistical information 
to be inserted on forms and tickets 
without the use of more than one mas- 
ter. Figures are set up in one of four 
10-column banks with the aid of a 
stylus. Thus, variable data such as 
order — quantities and dates 
can printed in automatically. 





VICKERS ARMSTRONGS 
SOLVE YOUR STORAGE PROBLEMS 


A SUPERB NEW RANGE OF 
PRECISION ENGINEERED, TAX 
FREE, STEEL STORAGE UNITS 


WH shelves may be instantly removed 
and adjusted. 


WH Looks really smart—no protruding 
nuts and bolts or unsightly rows of 
holes. 


GB Doors and extension units may be 
added without any dismantling. 





WH All sections and sizes are freely 
interchangeable. 














FOR YOUR NEAREST STOCKIST, APPLY TO THE DISTRIBUTORS... “/8 


OFFICE MACHINERY LTD., EQUIPMENT DIV.N 


OMAL HOUSE : 22, KINGLY STREET ° LONDON, 
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A touch of character... 


The-new Byron typewriter is one of those 
» } strong quiet types that people automatically 
trust. Secretaries like the finger-fitting 
keys that smoothly speed the day’s work 
from in-tray to out-tray. And the distinguished 
character of its work impresses the most 
critical executive. The 
“Byron” can 
be supplied 
with spare 


= 


interchangeable 
carriages—11”, 15” and 19”. These 
are easily fitted, as required, without the 
slightest need for mechanical knowledge. One “ Byron” 
machine can successfully tackle any kind of work demanded 
by any kind of business. 


‘Byron’ 


A Great British Writer... 


Byron Business Machines, Nottingham. England 
Cables: Byron, Nottingham Phone : Nottingham 73061 


London Office & Showroom: 16 Berkeley Street, W.1. Tel.: Mayfair 7970, 
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Production control 


Masking of the master is also elimi- 
nated. 

Operation tickets can be printed 
with a heading, variable data and any 
one, two or three consecutive lines 
all in one operation. Automatic line 
selection is another feature of the 
machine which is fully electric and is 
fitted with an automatic fluid control. 

Enquiry Ref. No. 0.7/5. 


Eases Pen Posting 
NEW billing board has just been 
introduced which is particularly de- 
signed for use with the manufactu- 
rers’ Three-in-One pen-posting sys- 
tems. The board is made of gin. thick 


plywood veneered with a_ plastic 
material which gives a smooth, hard 
writing surface that is stain and burn- 
proof. 

Sheets of stationery are held in posi- 
tion by a clip mechanism down the 
left-hand side of the board. This is 
fitted with tapered studs which engage 
easily with perforations in the sheets. 
The clamp is operated by a lever and 
will remain in the open position so that 
both hands may be used for inserting 
stationery. 

The board is mounted on an easel, 
adjustable to give three writing posi- 
tions and a rubber mounting prevents 
damage to desks or tables. An adjust- 
able copy holder fits on the top of the 
board and holds tax tables, etc. in a 
clearly visible position. 

The finish of the boards is in grey or 
black and metal fittings are chromium 
plated. 

Enquiry Ref. No. 0.7/6. 


Bookcase Filing 


ATEST container developed for 

Railex suspended files is a glass- 
fronted, bookcase-type unit especially 
suitable for executives’ offices. With 
the Railex system, filing folders are 
suspended sideways on a horizontal 
rail and an index tab is mounted at an 
angle on the edge of each folder. It is 
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Saves filing space 


claimed that more folders can thus 
be included in a given space. 

The new units can be used singly or 
they can be placed one on top of 
another. A metal plinth can be sup- 
plied so that the bottom unit is raised 
about a foot from the floor. 

Each unit measures 3ft. long by 18in 
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TACKY 134 
LABELS ~~ 


Tacky Labels are particularly suitable for those in Commerce 
as they adhere to almost any clean, smooth, dry surface. Con- 
venient sheets for overtyping or writing. They keep usable 
for years, and also strip easily. You just press—they stick 
and stay stuck. Leather, wood, metal and plastic goods and 
waxed, varnished or painted surfaces. Send for testing samples. 


RECORD CONTROL 


CARDWHEEL is the speediest, easiest—and most efficient 
of all Reference and Recording Systems ! 


CARDWHEELS are compact, complete and flexible— 
cards can be quickly inserted or removed without disturbing 
the proper sequence of the remaining cards 


CARDWHEELS can be used for ANY card index application 
where speed of reference and posting is required. Entries 
can be posted DIRECT on to both sides of the card WITHOUT 
REMOVAL 


CARDWHEEL Models are available for card sizes 4” x 2” 
5° x 2”, 5” x 3”, 6” x 4” and 8” x 5”. Your existing cards can 
be transferred to CARDWHEEL without any expensive 


changeover 


‘CARDWHEEL’ 





bo YOU KNOW ABOUT . 
Cc. W. CAVE & Co. Lid 
* 59 HOLBORN VIADUCT, EC! TACKY LABELS: 
CENtral 3778-9 
Represented in Leeds, Manchester, Sheffield, Brighton and Rochester. | OBTAINABLE FROM PRINTERS AND STATIONERS 
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wide and deep and its capacity is about 
80 folders. The sliding glass front is in 
three sections for ease of access and the 
metal casings are finished in grey 


the problem of storing plans which are 
being referred to very often. A con- 
temporary fitment has now been 
designed for such people which in- 


cludes a plan storage rack. There is a 
desk unit and ample sheif and drawer 
space as well. 

The new unit is of particular interest 
because it is constructed almost en- 
tirely of Bartrev chipboard. This is a 
new material made from shavings and 
other waste wood which is claimed to 
be cheaper than blockboard or ply- 
wood, but just as versatile and work- 
able. The table illustrates the strength 
of the chipboard, for it is built up in a 
box form without any supporting 
framework. Its surfaces are covered 
with a laminated plastic which is wash- 
able. 

The fronts of the eight filing drawers 
are veneered whilst the remaining 
chipboard surfaces are painted. The 
fitment is designed to stand free, or 
against a wall. 


enamel. Units can also be supplied 
without the rail fittings for use as 
ordinary bookcases. 

Enquiry Ref. No. 0.7/7. 


For Planners 


NGINEERS, draughtsmen, archi- 
tects, estate agents and other pro- 
fessional people are often faced with 


Enquiry Ref. No. 0.7/8. 


Another Application 


HE photograph reproduced here 
recalls to mind the article on the 
new credit accounting system adopted 
by Lex Garages and described in the 


Storage problem solved May issue of Business (page 45). In 


For credit control 


the Lex Garages system Account-Token 
Imprinters are used to head up the 
credit sale docket. 

In this photograph the imprinter is 
shown in use with a counter check 
book of a type in general use in retail 
stores. The sharp, clear print from the 
token plate is carbon-copied on to the 
duplicate and triplicate copies of the 
sales bill. 

The advantages of the system as 
used by Lex Garages apply equally to 
credit sanctioning and control in retail 
stores, and a number of stores are 
taking a close interest in the system, 
which is now fairly widespread in the 
United States. 

Enquiry Ref. No. 0.7/9 





“We've got that 


Australian order, 


big 
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‘That's marvellous, Harbottle. 
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How did you do 


ut ?”” 


dW BOLEX Cine Camera 


Harbottle’s firm makes heavy 
earth moving equipment that practically sells itself when buyers see it at 
work. But a demonstration in Australia was not easy to arrange. 
Harbottle hit on the idea of borrowing the Bolex cine camera from 
the firm’s motion study department and taking some first rate moving 
pictures of one of the machines working on a particularly tough job in 
Scotland. He flew the film out to his Australian agent and got the order. 
Now Harbottle has his own Bolex cine camera and regularly makes 
sales promotion films showing the firm’s machines at work. 


The Swiss Precision Bolex H16 is one of the world’s great cine cameras. 
Please write for information on its many uses in industry. 


CINEX LTD., 9/10 NORTH AUDLEY STREET, LONDON W.I. 
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2,000 RECORDS 


ina 
space of 
74° x12" x9" 


MOORE’S LOOSE-LEAF BOOKS 


save not only space—but also time and 
money.  Self-lindexed records give 
instant reference, and sheets can be 
interchanged in a few seconds. And the 
cost is low. Ideal for such records as 
BUYERS, COSTING, CUSTOMERS, 
EMPLOYEES, PLANT, SALES, STOCK 
—and, indeed, most business records 





Write for FREE Introductory Booklet No. |186A | 


MOORE'S MODERN METHODS, LTD. 


19, 20 & 21 Farringdon Street, London, E.C.4. 
CENtral 3200 (10 Lines) 

















TAKE THE EFFORT OUT OF 
WRITING CHEQUES 


PROTECTOGRAPH 
CHEQUE WRITER 


SPEED - SECURITY - LEGIBILITY 


HALSBY & COMPANY LIMITED 
52 DEAN STREET, LONDON, W.I 


Piease send full details of the British-made Protectograph 
Cheque Writer : 


NAME 


ADDRESS 











| used to be the office typist 


. 'm the OFFICE TYPE COMPOSITOR! 


You could call me a ‘one-girl department’, really. 
With my electric Varityper 1] produce master 
copies of all my firm’s stationery—jrom routine 
forms and circulars to the latest issue of our 
monthly catalogue. I can change my style of type 
in literally two seconds, and line spacing, leading, 
column width and margin justification are all 
automatically controlled. 


My finished copy is the reproduction copy, ready 
for printing by direct plate, photo-offset or stencil 
method. 

But that’s only half the story. I'd like to tell you 
more about my Varityper and the work we do 
Then you'll realise why so many ‘one-girl’ 
departments lika mine are being set up in 
businesses large and small throughout the 


country. 


Drop me a line or ring me at 


VARI-TYPER DISTRIBUTORS (Gt. Britain) 


LIMITED 


30 ALDWYCH HOUSE, LONDON, W.C.2. HOLborn 2014 


THE OFFICE COMPOSING MACHINE 
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A GUARANTEED 
SAVING IN 
POWER COSTS 


ANY manufacturers, subject to a 

kV.A max. demand tariff or 

P.F. penalty clause, have been able to 

save 18°,, to 35°., of their power costs 

— without expensive plant alteration 
or economies in production. 

An outstanding instance was that 
of a paper board mill where a necessary 
plant extension involved either a 
capital outlay of £36,000 or an addi- 
tional annual expenditure of £18,000 
on electric current. Actually, the 
result was finally achieved at a total 
cost of only £3,000. 

How was it done? Power Factor 
correction by T.C.C. was the answer 
No matter how large or small the 

factory, a saving can be 
guaranteed. If you would 
know more about this money- 
saving scheme that pays for 
itself in 12 to 18 months, 
write for the two free non- 
technical booklets “More for 
your Money” and “The Evi- 
dence”. They will convince 
you that a T.C.C. engineer 
can show you how to cut your 
bills and make electricity 
really work for you. 


THE TELEGRAPH CONDENSER CO LTD 


INDUSTRIAL DIVISION - NORTH ACTON - LONDON: W.3 Tel: ACORN 006! (9 lines) 
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EQUIPMENT 


INDUSTRIAL 


MATERIALS HANDLING 


Pedal Truck 

N ingenious compromise between 

a simple hand-trolley and its neces- 
sarily expensive power-driven counter- 
part is provided by the new Pedo-Truck. 
Taking as their text “mechanization 
without power,” the makers have 
coupled a pedal cycle unit to an 
orthodox platform truck. 

Although this equipment has been 
designed primarily for internal use in 
factories and warehouses, it is also 
suitable for external transport. Lamps 
can be fitted for nightwork and, of 
course, neither licence nor insurance is 
required, even when the truck is taken 
on the highway. 

The 4ft. 3in. by 2ft. 10in. platform 
takes a maximum load of 5 cwt., which 
can be propelled without strain on 
smooth, level surfaces. Overall length 














Mechanization without power 


is 7ft. 4in. and the universal coupling 
between the pedal unit and platform 
permits a high degree of manoevra- 
bility. 

Construction of platform and casing 
is of welded steel. In the prototype 
exhibited at the British Industries Fair, 
the saddle was mounted on a steel strip, 
but production models have an adjust- 
able pillar mount. All parts of the 
motive unit can be removed quite 
easily for servicing. Compared with 
a power-driven truck of a similar 
capacity, the price is very low. 

Enquiry Ref. No. F.7/1. 


Reaches for the Load 
DISTINCTIVE feature of an 
entirely new fork-lift truck is that 
it carries its load within the wheelbase 
while travelling—ensuring maximum 
stability—but “reaches” forward to 
pick up or deposit. This is achieved 
by a hydraulic ram system which 
advances or retracts the mast assembly, 


JULY, 1954 


SURVEY 
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Maximum stability 


the weight of the load being taken by 
the straddle arms. 

A special form of articulation allows 
the rider chassis to pivot in relation to 
the load chassis, thus combining the 
manoeuvrability of a three-wheel vehi- 
cle with the greater stability of a four- 
wheeler. 

The SFR 225 straddle fork-reach 
truck ts electrically driven, has a regen- 
erative braking system, and moves 
loads of 2,500lb. at speeds of up to 
44 m.p.h. 

Enquiry Ref. No. F.7/2. 


MACHINE TOOLS 


Versatile Press Brake 
ERSATILITY is an important 
characteristic of the Besco 70 ton 

press brake. Using single or combin- 

ation dies and attachments, many 
forming operations— including bending 
and corrugating, beading, seaming and 
wiring, and embossing—can be under- 
taken singly, progressively or in mullti- 
ples. Holes, slots and notches can be 














Many forming operations 


punched by using independent pun- 
ching units on a special bolster on the 
bed. 

Both bed and beam extend beyond 
the side frames, allowing trunk sections 
to be formed round the overhanging 
length. The side frames, open-ended 
to accommodate sheets of any width, 
have a clear space of 974in. between 
them. Overall bed length is 126in 

Adjustment of the top beam is con- 
trolled by an independent motor. The 
stroke of the top beam is 3in. and the 
maximum die-space 15#in. Both pit- 
mans can be adjusted independently, 
to give equal pressure along the whole 
length of the beam. 

The 8 h.p. master motor drives the 
main crankshaft through a flywheel 
and reduction gearing, and the number 
of strokes per minute is 35. Metal 
guards are fitted to all exposed drives. 
The clutch is treadle-operated and an 
automatic brake stops the ram move- 
ment immediately the clutch is released. 

The press weighs 8 tons, stands 9ft. 
high, and occupies a floor space of 
Lift. Jin. by 7ft. 7in. 

Enquiry Ref. No. F.7/3. 


PORTABLE POWER TOOLS 


Midget Power Saw 
LTHOUGH remarkably compact 
it is about the same size as an 
engineer's vice—the Kennedy portable 
power saw handles all metal cutting 
jobs from thin-walled tubes to 2in. 
square bars. 

The pressure is controlled by an 
adjustable spring and dashpot system, 
no weights are employed. After set- 
ting up the work, lowering the sawing 
arm and starting the electric motor, 
the user is free to concentrate on other 
operations while the metal is being 














Saves much time 


Depth and length gauges ensure 
on 


cut. 
a consistent degree of accuracy 
repetition work. 

The machine has a die-cast alumin- 
ium body, a ground and hardened steel 
crankshaft, and phosphor-bronze 
bearings. Dimensions are 22in. long, 
10in. wide and 7in. high. Both saw- 
frame and vice slides use a special 
arrangement of hexagonal bright steel 
bars. 

Any type of high-speed blade up to 
tin. wide fits the saw-frame, including 
broken lengths of more than 6in. 
Blades are held in position by Allen- 





EQUIPMENT SURVEY 


screw clamps; there is no tension, and 
breakages are eliminated. 
Two models are available. One has 
a 4hin. diameter vee-pulley for use with 
the purchaser’s own drive, and weighs 
15lb.; the other has a } h.p. electric 
motor, and weighs 40lb. 
Enquiry Ref. No. F.7/4. 


HAND TOOLS 


Strips and Cuts 
IMPLY but strongly made, the Bib 
three-in-one tool strips the insula- 

tion from most thicknesses of wire, 

cuts wire cleanly and splits extruded 
flex. 

Adjustments for various thicknesses 
of wire and cable are made by turning 
an eccentric disc, held by a single screw. 
The tool is nickel-plated. 

Enquiry Ref. No. F.7/5. 


PROCESSING 


Circular Welds 
HREE models have been added to 
the range of Bode welding posi- 
tioners. They are designed to rotate 
circular workpieces while smooth, con- 
tinuous welds are laid on by automatic, 
semi-automatic or manual processes. 














Rotates the work 


Model 1VH has a maximum load 
capacity of | cwt., and a standard speed 
range of 0.124 r.p.m. to 3.5 r.p.m. 
Model 5VH has a S5cwt. capacity and a 
speed range of 0.062 r.p.m. to 1.75 
r.p.m.; model 10VH a 10 cwt. capacity 
and a speed range of 0.031 r.p.m. to 
0.875 r.p.m. 

On all models the worktable is tilted 
by a hand-operated worm and segment 
reduction gear; the largest model can 
be supplied also with a power-driven 
tilting mechanism. Stop, forward and 
reverse motions are governed by push- 


button controls. Backlash in the top 
plates has been reduced to an absolute 
minimum. 

The positioners are available with 
either of two forms of variable speed 
control. One employs a self-contained 
hydraulic gear unit; the other incor- 
porates an electronically-controlled 
electric motor with all units isolated 
to obviate interference from high- 
frequency welding apparatus. 

Enquiry Ref. No. F./6. 


INSPECTION 


Magnetic Detection 

RINCIPLE of the new Magco port- 

able crack detector type MCA is 
that even a minute flaw in a component 
of magnetic material can be located 
precisely by applying a magnetic field 
across the component; the field is 
distorted by the difference in magnetic 
permeability between the material and 
the flaw. Defects are revealed by an 
application of ink containing minute 
magnetic particles. 

It is necessary, of course, that the 
magnetic flux should be applied in two 
directions. In older types of this 
detector, prods attached to flexible 
leads were used to pass a heavy current 
through the work at right-angles to the 





Cloakroom 
Fittings 


Harvey Fittings have been designed 


the requirements of all 
The double- 


sided island stack illustrated here is 


to meet 
modern cloakrooms. 
approx. 5’ 6” high and is constructed 
of tubular framework enclosing a 
wirework panel. The wooden seat is 
supported by an angle frame and tee 
bar 
shoe compartments approx. 12” wide 
9” high x 12” front to back. 


Harvey] 
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legs, incorporating boot and 


Fig. No. 2616: Also available single-sided for wall positions or 
base unit alone can be supplied together with hat and coat hooks for 
wall fixing. For complete range, please ask for List No. BU 879 


G. A. HARVEY & CO. 
Woolwich Road, London, S.E.7 


(LONDON) LTD., 
(GREenwich 3232, 22 lines) 













































































Production costs are the sum of materials, overheads and 
man-hours and the greatest of these is man-hours. 
Gledhill-Brook Recorders provide an accurate record of 
working time, and the relative statistics for an analysis of 
overtime and varying wage rates. The Gledhill-Brook 
System is essential equipment in every serious effort to 
improve production. 


GLEDHILL-BROOK 
TIME RECORDERS AND COSTING SYSTEMS 
Enquiries to 


GLEDHILL-BROOK TIME RECORDERS LTD. 


38 EMPIRE WORKS HUDDERSFIELD 





Highly efficient and depend- 


Ynit Heaters 
able, Spiral Tube Unit Heaters 


are ideal for heating all types of buildings Also available is the 
The range includes models for operation *“SPIRALUXE’, available 
by steam, hot water or electricity. All either for Wall Mounting 
models GUARANTEED FOR I8MONTHS or as a Portable Model 
Ilustrated literature on request (2 or 3 kw) 


THE SPIRAL TUBE & COMPONENTS CO. LTD. 
Osmaston Park Road, Derby Tel: DERBY 4376! (3 lines) 
London Works Honeypot Lane, Stanmore, Middlesex 


JULY, 1954 
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» Personal Control 
through NES 


REDIFFUSION 


STAFF ANNOUNCEMENTS ~. MUSIC WHILE YOU WORK 
STAFF LOCATION TIME SIGNALS 


Nation-wide servicing from 100 local depots 
CENTRAL REDIFFUSION SERVICES LIMITEI 


CARLTON HOUSE, LOWER REGENT ST., LONDON, S.W.1 
Telephone: WHItehall 0221/30 


| 
: 
| 
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EQUIPMENT SURVEY 














Detects flaws 


flux applied by the magnetizing unit. 
Difficulties arose, however, in the case 
of inaccessible work. 

Among the advantages of the new 
portable unit is that the very light 
control box can be taken to large 
castings and other work which cannot 
be brought to the machine. Adjust- 
able legs on the magnetizing magnet 
allow work of practically all shapes 
and sizes to be inspected. 

Enquiry Ref. No. F.7/7. 


One-hand Measuring 

WO features make a new micro- 

meter particularly suitable for quick, 
accurate one-hand use. They are a 
ratchet stop on the upper part of the 
thimble and a knurled collar on the 
lower part of the thimble. 

When the ratchet stop is used, the 
correct pressure is always applied 


especially valuable in the case of repeti- 
tive measurements. The knurled knob 
gives direct feel if this is required. 
The new micrometer, with a capacity 
of 0- lin., has a one-piece hardened 
and thread-ground spindle and an ad- 
justable graduated sleeve; the thimble 
diameter is ,in. 
Enguiry Ref. No. F.7/8. 


MAINTENANCE 


Breaks Down Rust 
OW available in 4-pint cans as 
well as in quantity is a dismantling 
fluid and rust remover which quickly 


loosens corroded parts by breaking 
down the rust. 

Although its penetration rate is 
exceptionally high, neutralization is 
not required; only where cellulose is 
to be applied subsequently is it neces- 
sary to remove all traces of the fluid. 

Application is by dipping, brushing 
or spraying, small quantities being 
adequate for most dismantling jobs. 

Enquiry Ref. No. F.7/9. 


For Dry Masonry 

NEW colourless waterproofing 

material, for use on most types of 
above-ground masonry, is based on a 
silicone resin which soaks into the 
capilliary pores of the masonry and 
provides a water-repellent film both on 
the surface and in depth. 

During tests a common brick was 
sprayed with this material—known as 
Pitan water repeller—and immersed 
in jin. of water. After three weeks 
the degree of saturation was only 1.1 
per cent, whereas bricks sprayed with 
other materials were fully saturated. 

The makers claim that the material 
considerably reduces the risk of efflor- 
escence, minimizes spalling and crack- 
ing, and prevents the peeling and 
flaking of interior paint due to damp- 
ness. Enquiry Ref. No. F.7/10. 





CAN THIS BE 


DONE BETTER 
witha LAMS ON 


CONVEYOR SYSTEM? 


Familiarity with the organisation you control may 
blind you to the opportunities which exist for 
speeding up all kinds of handling operations. Next 
time you walk through your works, take a look 
round . . . ask yourself, could this be done better 
LAMSON CONVEYOR 


SYSTEM? If so ask our representative to call and 


and cheaper using a 
expiain just why and how it could! Lamson design 
conveyors for almost every purpose. Write to 


Dept. “D.” 


LAMSON ENGINEERING CO. LTD. 
Hythe Road, London, N.W.10. 
Telephone: Ladbroke 2424. 


Telegrams: Kelywil, Harles, London. 
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ALL STEEL 


for strength and 


smartness! 


VALOR LARGE CUPBOARD (fitted with three 
adjustable shelves, strengthened double doors and 
espagnolette bolt with 6-lever lock and two keys. Extra 
shelves available. Model 05. 72” x 36” x 18”. 


VALOR SMALL CUPBOARD fitted with one adjust- 
able shelf, single door with six-lever lock and two keys, 
measures 36" x 18" x 12". Ref. 0.110. Extra shelves 
available. 


VALOR WASTE PAPER TUB is of an entirely new 
type, all-steel, tapered and swaged for extra strength. 
Ref. 0.29. 


VALOR FILING CABINET sturdily constructed, is 
available in foolscap or quarto sizes in durable Olive 
Green finish. Drop action 
drawers will not ride open. 
Easy - running roller bearing 
slides for smooth action always. 


The Valor 
Shield— 

Your Guarantee 
of Quality 








Full particulars from 
THE VALOR COMPANY LTD. 
Bromford, Erdington, Birmingham 24. 





JULY, 1954 














lantern slides 
at meetings 
and lectures 


W. at “WEST” are proud to include among those 
for whom we make Lantern Slides, a number of famous 
Industrial Oragnisations whose standards are as exact- 
ing as our own.... 

Diagrams, photographs and charts follow each other 
across the screen to build up a clear incisive picture, 
often beyond the descriptive power of words alone. 

Such things as technical data and marketing tech 
niques are often complicated and difficult for an 
audience to follow, and the quality of your Lantern 
Slides can make a lot of 
difference. 

That is how we see it, 
and why we spare no pains 
to make the best of every 
picture in every Lantern 
Slide we produce. 


LENE 
—LANTERN-SLIDES 


make things clear 


A. WEST & PARTNERS LTD. (established 1888) 
4 ABBEY ORCHARD ST., WESTMINSTER, LONDON, S.W.! 


WESTY SAYS: 
For prompt service 
ring ABBey 35523. 
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WELFARE EQUIPMENT 


Labour Saver 


HE Homecaddie is a useful labour- 
saving device for carrying cleaning 


right position. Brackets suitable for 
holding all types of mops and brushes 
are also fitted. 

Enquiry Ref. No. W.7/1. 


Tubular Ladders 


claimed to wash and peel 7lb. of 
potatoes in one minute. 

A transparent lid enables the extent 
of peeling to be seen and wastage 
avoided. Suction rubber feet keep the 
base firmly fixed to the draining-board, 


or other materials round offices, fac- 
NEW range of tubular ladders, 
suitable for use in offices, factories 
and showrooms, have curved tops 
which prevent users’ shoes from dam- 
aging fixtures and at the same time 
give an improved working position at 
shelves or show-cases. Soft-rubbered 
rests ensure that contact between the 
ladder and the wall does not cause 
scratching or other unsightly marks. 
Non-slip rubber feet reduce the risk of 
sliding and protect polished floor 
surfaces. 

The ladders are designed in modern 
style and are finished in various pastel 
shades. Lengths range from Sft. 6in. 
to 9ft. 

Enquiry Ref. No. W.7/2. 


and the rubber hose is fitted with a 
moulded rubber connector to fit all 
sizes of tap. 

The peeler is kept in an hygienic 
condition by detaching the hose from 
it, leaving the other end attached to the 
tap and giving the interior a quick rinse. 
Rustless materials are used throughout. 

Enquiry Ref. No. C.7/1. 





CANTEEN EQUIPMENT 


Lightweight Peeler 


IRST shown at this year’s B.I.F. 
and now in full production, the 
Merry-Go lightweight electric peeler is 


~ 


tories and canteens. A large box and 
a bucket are housed in a light tubular 
frame and are fixed on pivots so that 
they will constantly remain in an up- 








COPY TYPIST FOR SALE +), 
7 
QUICK, ACCURATE—and yours for life ! 


Photo copies originals — written, typed, drawn or 
illustrated — every 30/40 seconds, without a mistake. 





No mess, no skill —a continuous feed automatic 
process machine. Self-contained, compact, portable. 
Please write for illustrated leaflet No. 9. 








Steel 
Clothing 
Lockers 


Hire Purchase 
facilities available 


te DUPLOMAT 


FOR INSTANT COPYING 


COPYLINE & DUPLOMAT PHOTO-DUPLICATOR=s 
11 Southampton Row, London, W.C.! CHAncery 8172 (ext. 14) 


CAM 3312 gt 
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HIGH GRADE QUALITY AS APPROVED 
BY PUBLIC AUTHORITIES 
72” x 12” x 12” 58s. Od. Each Average. Ex Works. 


Please Send for Leaflet 1350 for Other Sizes, 
Also Leaflet for Industrial Stee! Shelving. 


JOSEPH WESTWOOD & CO. LTD., 
Napier Yard, West Ferry Road, Millwall, E.14. 
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Your Executives 
Unleashed 


Valuable men “holding on™ for telephone 
connections are wasting time and costing money. 


Release them by FONADEK— 
it makes "phoning 
Easier 
Quicker 
Efficient 
Hygienic 


FO REG TRADE MARK EK 
Standard Model 


1S guineas each reduces costs 


FONADEK (BRANSON) LTD. 
Just write ‘“Fonadek"’ on your letter headings for our fully illustrated brochure 
Dept. B, Vivian Road, Birmingham, 17 "Phone : HARborne 2267/8 
Branches and Agents throughout the British Isles 








Also 
Pleated and 
Roller Blinds 


it 





STRIKINGLY 
ATTRACTIVE 





EFFICIENT 


REASONABLY 
PRICED 


The Finest Edition of the New Flexible 
ALUMINIUM VENETIAN BLIND 
Streamlined, All Metal, in Many Colours for Offices and Factories 
Just pin this to your notepaper, for a sample silat. 

“Britain's Leading Blindmakers” 


J. AVERY & CO., (&,) LTD. 


81 GREAT PORTLAND STREET, LONDON, W.!. Museum 9237 
JULY, 1954 
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SYNCHRONOME 


'MPULSE TIME sYsTEmM 


will solve these inseparable problems for you 


Any time-controlied installation supplied on 
purchase outright or rental terms. 


THE SYNCHRONOME CO. LTD. 
ABBEY ELECTRIC CLOCK WORKS 
MOUNT PLEASANT, ALPERTON, MDX. 


Tel. WEMbley 3643 


AGENTS IN THE BRITISH ISLES 


SCOTLAND: Messrs. Ellis & McDougall, 10! West Regent 
Street, Glasgow, C.2. Telephone Glasgow Douglas 6566 
NORTHERN IRELAND: Messrs. F. C. Duncan & Co., 
20 Church Street, Belfast. Telephone Belfast 29086 
EMRE: Messrs. Haslam, Roddy & Co., || Crow Street, 
Dublin Telephone Dublin 73427 
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SELLING A NEW PRODUCT 

Continued from page 63 
reward, but problems were being 
created too. 

Steps were taken to expand produc- 
tion to meet the demand, but no panic 
measures were adopted. Meetings 
were held between the sales and pro- 
duction executives and a revised output 
schedule was drawn up. 

Demand settled down, but remained 
ata higher level than estimated through- 
out the summer. A steady flow of 
supplies was maintained to dealers. 

Normally sales of garden tools fell 
off sharply in the late autumn and 
winter. Wilkinson determined to over- 
come this seasonal decline if they could. 
Another campaign was therefore plan- 
ned for the weeks before Christmas, 
with the object of promoting the shear 
as a gift. 

A special poster was produced, 
similar in style to the original one, but 
including a stylized Father Christmas. 
Several hundred of these were again 
displayed on underground stations. 

Display material and a tie-on label 
were also printed, incorporating the 
Father Christmas motif. 

So little had been done by other 
manufacturers of ironmongery to pro- 


mote their products as Christmas gifts 
that Wilkinson’s were left almost a clear 
field. As a result many ironmongers 
supported them by doing special win- 
dow displays for the shear. 

Once again the response to the cam- 
paign was excellent. So many shears 
were sold that the factory was kept 
working at full pressure throughout 
the winter, replacing and rebuilding 
stocks for the following spring. 

The question of retailer relations has 
been crucial throughout the campaign 
and one of the chief reasons why 
results have been so good is that the 
company succeeded in winning the 
enthusiastic co-operation of dealers. 
Generous help has been offered at all 
times, but particularly when a retailer 
wanted to put on a special display. 


Policy Formulated 


The general Wilkinson design policy 
and the pattern of relations between 
the designer, the sales executives, the 
poster artists and the company’s adver- 
tising agents have now been formu- 
lated, as a result of experience gained 
in launching the shear. 

Wilkinson are so pleased with the 
results of the designer’s efforts that 
they have retained him to do all their 


design work. At present the whole 
range of products, the packs, literature 
and promotional material that go with 
them are being restyled. 

When a new campaign is planned, 
the procedure laid down is as follows. 
The sales executives decide what is 
needed in the way of posters, leaflets, 
etc. They submit their decisions to 
the designer in writing. He then works 
Out some ideas and has discussions 
with the artist concerned. They pro- 
duce roughs and discuss these with the 
sales executives. Finally, the artist 
produces his finished work. 

The advertising agency is used to 
arrange the printing and production of 
the display material. It also plans 
the press advertising campaigns and 
arranges for the placing of posters. This 
rather unorthodox arrangement en- 
sures that the stamp of the designer's 
personality permeates everything and 
that products, packs and publicity all 
have a common, recognizable style. 

Results achieved with the Sword 
Shear have more than vindicated the 
new policy. When it was introduced 
it was extimated that the volume of 
sales per year would be 24 times that 
of the old-style shear. In fact the 
volume was four times greater in the 
first year and is now six times greater! 





STEEL CLOTHES 


Fitted with 


Other sizes: 15, 


LIST PRICE 


(in nests of 4) £3. 


(Single £4.5.0) 


Delivery Free in London Area 


As manufacturers we can 
offer : Discounts for quan- 
tities Special quotations 
for complete installations 
Norma! commercial credit 
terms to business under- 
takings . Prompt delivery 
Choice of six colours 


* Mr. Quin at Larkswood 4411 will answer your enquiries 


W. B. BAWN « CO LTD 


Byron Works, Blackhorse Lane, London E.!7| 


** Slidex ” 
3 point latching handle lockable with padlock. 
(Traditional 6-lever lock in lieu or in addition 
if required.) Standard Size : 
18, and 20 in. 
last,two sizes have rails for coat hangers) 





LOCKERS 


Chromium plated 


72 x 12x 12 in. 
deep (the 


17.6 (per Locker) 


Also Two-tier and Four 
tier Lockers . Open-type 
Closed-end 
Solid Back and 
Bin Units 

Works 
Airing Lockers 


Shelving 
Shelving . 
Sides Shelving . 
Cupboards 





Cabinets . 


Tel. No 
NATional 8525/6 





(WORKS: LONDON, N.W.) 


PARK YOUR CYCLES 
THE ODONI way 


(REGD. TRADE MARK) 


With Odoni Patent “All-Steel ” 


BICYCLE STANDS 


ypes to suit all possible requirements 
Singleor Double Sided. Horizontal or Semi-Vertical 


For Indoor and Outdoor use 


TYPE 10 


DOUBLE SIDED 
SEMI-VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 


ALFRED A. ODONI AND CO. LTD. 
SALISBURY HOUSE, LONDON WALL, 


LONDON, E.C.2 


Tel. Add 
Odoni, Ave., London 
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INSURANCE COMPANIES 
Continued from page 68 


has for some years been investing small 
amounts of his own private business 
profits in shares quoted on the stock 
exchange. He may suddenly ap- 
proach his broker with the idea of 
floating a public issue of his own com- 
pany’s shares. 

The broker may point out to him 
that his business is not really bigenough. 
But instead of turning his client away, 
he may say: “I could put you in touch 
with someone who could help you.” 
He may then approach an investment 
trust group who will consider the 
possibilities of investing in the business, 
and possibly later arranging a public 
issue of the company’s shares when it 
has grown rather larger. 

In some cases the broker may be 
given a fee by his client for putting him 
in touch with a suitable investment 
trust group. But in other cases he may 
require no payment for his services 
at this stage, being content in the know- 
ledge that if the company’s shares are 
later issued to the public, he will prob- 
ably get the job of marketing them. 

It is not difficult for businessmen 
who have no contact with the City to 
obtain the idea from novels, films and 
other sources that big financial groups 
like to wield power over businessmen 
whose companies they invest in. This 
is, however, far from the real situation, 
for an investment trust group is in 
business to make money out of invest- 
ing, not out of managing businesses. 
They do not have enough sufficiently 
skilled staff to put a member on the 
board of each company they invest in. 


Off the Cuff 


It is no good putting a junior mem- 
ber of the staff on a board merely as 
an Official eavesdropper. The prestige 
of the group suffers if the financial 
representative cannot answer questions 
off the cuff at a board meeting, and has 
to refer them back to head office. He 
must be sufficiently responsible and 
experienced to be able to make his 
own judgments. 

One can, of course, look up the 
“Directory of Directors” and find that 
some leading financiers sit on the 
boards of perhaps 30 or 40 companies. 
But on closer examination many of 
these companies will be found to be 
subsidiaries of the financier’s own 
group. The directorships are only 
nominally separate, and are really part 
of the one job. The remainder of his 
appointments will generally be to the 
boards of the larger and more impor- 
tant companies in which the group 
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DEMOUNTABLE 





Prefabrication off site 
speeds the erection 
of 


PARTITIONING 


Considerable time can be saved, and much noise and dislocation avoided, 
by modern methods of partition construction. The systems we employ 
include the installation of prefabricated units. These are quickly 
assembled, perfectly rigid when erected, yet easily dismantled for storage 
or re-erection in other positions if desired. 

Alternatively, we shall be pleased to undertake PERMANENT IN- 
STALLATIONS, panelled in a wide variety of sheet materials, veneers, 
plastics, etc. 


Please ask for booklet, or send plans for suggestions and estimates. 


SOUND-DEADENING 
AND THERMAL 
INSULATION 


Anderson partition units 
are scientifically designed 
and made in several types 
to provide varying de- 
grees of sound-deadening 
and thermal insulation. 


Erection completed, ready for decorating. 


ANDERSON CONSTRUCTION 
CO. LTD. 


CLIFTON HOUSE, EUSTON ROAD, LONDON, N.W.!. EUSton 7465 


Contracting Agents throughout the Country 








Yes, I can 
hear you 
perfectly 


How many of your work people and colleagues can 
say that whenever they are on the phone? 





Yet the installation of a BURGESS ACOUSTI- 
BOOTH—which is simple and inexpensive— 
ensures perfect audibility in the midst of the 
loudest and most persistent noise. There are wall- 
booths (illustrated) for factories, workshops, foun- 
dries, etc., and neat desk models for offices. 
Bulletin BP131B tells you all about them—free 
on request. 


BU RG ESS acousti-booth 


THE BURGESS PRODUCTS CO., 


for quiet amid clatter 


LTD., HINCKLEY, LEICS 











THE 
ey 


YOURS 


Slippery floors are dangerous 
and unnecessary. All who 
hold positions of responsibility 
whether in Offices, Municipal 
Buildings, Hospitals, Hotels, 
etc., should insist that a non-s/ip 
polish is used in the interests 
of safety and efficiency 


FURMOTO 


NON-SLIP FLOOR CREAM 
Supplied in 4, 4 and | gallon tins 
also in 5 gallon drums 
CLEAR VISION PREVENTS ACCIDENTS ! 
“SPECTAKLEER”™ LENS POLISH 
“Spectakleer”™ Lens Polish gives crystal clear- 
ness and maintains the efficiency of spec- 
tacles, goggles and face shields. It counter- 
octs the effects of smoke, steam, fog and 
rain. Supplied in smal! handy bottles and 

in larger sizes for industry 

Sole Manufacturers 
FURMOTO CHEMICAL CO.,LTD. 
1/3 BRIXTON ROAD, LONDON, S.W.9 








the CASH R 








from £78 H.P TERMs 


Analysing 
Adding and 
Listing up to 
£999 19s. 11 Jd. 
Guaranteed 
Service 


Gives instantaneous 


finger-touch recording of every cash transaction 


May we demonstrate ? Individual sales 
Paid out 


Agents everywhere Credit Sales 


I 
» 
3 
4. Accounts received 
s 


Deliveries ex stock Daily turnover 


THE RECNA CASH RECISTER COMPANY 


(Proprietors: The Joeli Safe Co. (London) Limited) 
Telephone: TRAfalgar 3718 


7 York Place, Adelphi, London, 





W.C.2 
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have a substantial stake. The smaller 
type of business firm that is financed 
by an investment trust group is un- 
likely to have a member of the group 
on their board. In some cases the 
group may get an outside person whose 
abilities they respect to sit on the board 
as their representative, but even this is 
by no means the invariable rule. 

When the management of an invest- 
ment trust decide to invest a certain 
sum of money in a business, they 
generally arrange that the shares they 
propose to take up should be = ‘lotted 
in smalier parcels to each of a number 
of trusts in their group. Thus the 
share register of the business, after the 
investment has been made, will contain 
a number of names of investment trusts, 
each with a relatively small holding, 
but collectively making quite a con- 
siderable holding controlled by the one 
group management. Sometimes this 
collective holding may constitute a 
majority of the voting stock, but usually 
it does not. 


Summing Up 


To sum up, then, it may be said that 
the business firm in search of outside 
permanent capital may consider ap- 
proaching an insurance company or an 
investment trust group. The insurance 
company may be interested in buying 
Preference shares or Debentures, and 
the investment trust group may be 
interested in taking up Ordinary shares, 
although not usually a controlling 
interest. Sometimes it may be possi- 
ble to spread the holding of Preference 
shares or Debentures amongst a num- 
ber of insurance companies, and like- 
wise it may be possible to spread the 
holding of Ordinary shares amongst a 
number of investment trusts. How- 
ever, these investment trusts will often 
be all within the same group. 

Nothing has been said here to indi- 
cate that the private business firm will 
make a better or a worse financial deal 
by approaching an insurance company 
or an investment trust group rather 
than by approaching one of the special- 
ized development and finance com- 
panies discussed in the second article 
in this series (May). However, the 
businessman may have personal 
reasons for not approaching the 
specialized institutions. He may, for 
example, have had an unsuccessful 
encounter with one of them in the past. 
Obviously the greater variety of facili- 
ties at his disposal the better. There- 
fore a description of the facilities pro- 
vided by insurance companies and 
investment trusts is an essential part 
of the story of “Finance for the Smaller 
Firm.” 
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CLASSIFIED ADVERTISEMENTS 


RATE—S5 -a line (average 45 letters per line). 


Emidicta Portable, vattery model. 
also electric model 2400E on stand. Cost £79 
Both about 2 yrs. old but little used. Offers 
invited. Also two “Tapewriters” and one “Dic- 


Cost £67; 





Minimum 3 lines costing 15’-: each 
line or part of a line 5’-. x No. counts as 
one line and is to be paid for; replies are 
forwarded free of charge, 2}°% discount for 6 
insertions, 5°, for 12. Payment with order 
for single insertion. 


APPOINTMENTS VACANT 


Newton Chambers & Co. Ltd. invite appli- 
cations for the appointment of General Sales 
Manager of their Chemicals Division, which is con- 
cerned with the production and distribution of a 
range of the Company's Iizal products. The 
appointment calls for a man with wide experience 
and judgement, familiar with modern techniques 
in developing the sale of proprietary products in 
home and overseas markets. Main experience 
should be of marketing to wholesalers and retailers 
and to bulk consumers on a large scale, but 
experience is also desirable of export practice 
through agency organizations, and of advertising 
The successful candidate might, in certain circum- 
stances, be in line for an appointment in General 
Management. Public School and University Edu- 
cation extremely desirable. Applicants should 
not be more than 45 years of age. Residence in 
Sheffield or its environs will be essential. The 
appointment, which is superannuated, carries with 
it certain perquisites of office. Applications, 
which will be treated in strict confidence, must 
include details of age, education, experience and 
present salary. They should not include original 
references or testimonials and should be addressed 
to The Personnel Officer, Newton Chambers 
& Co. Ltd., Thorncliffe, near Sheffield 


APPOINTMENTS WANTED 
Office Manager, including accounts, costs, 
Statistics, at home but would welcome opportunity 
to improve languages on continent in lesser 
capacity. Single, 33. Box No. 1270, c/o BUSIN- 
ESS, 180 Fleet Street, E.C.4 


FILING EQUIPMENT 


Improved Letter Files. Askfor list. 
Gazebo, 57 Packington Road, Acton, London, 
W.3. ACOrn 4731 


FOR SALE 
2 Dictating, 2 Transcribing, |! 
perfect condition. Offers to Bermondsey 


Ediphones. 
Shaver 
358! 


Graphotype Address plate embossing machine 
for sale, hand operated, B plates. Edwards Lrd., 
359 Euston Road, London, N.W.!. EUSton 468! 


National Accounting Machine for sale at 
reasonable price. 6-register, class 3,000. Excel- 
lent condition. Offers to Vokes Ltd., Henley 
Park, Normandy, nr. Guildford. Telephone 6286! 


Imperial Good Companion Portable Type- 
writer. 1952 model. Little used; £20. Brewer, 
Ashford Road, Eastbourne. Telephone 6060 


Biock & Anderson letter opener, £15; also 
Egry Universal Space Feed Typewriting Attach- 
ment, £14. Both little used. Box No. 1269, c/o 
BUSINESS, 180 Fleet Street, E.C.4 

Roneo-Neopost Franking Machine, as new. 
1/- 8d 3d 2d Id. Acral Led., Alexandra Road, 
Enfield 





REMINGTON 
ACCOUNTING MACHINES 

for prompt delivery All equipment rebuilt 
and fully guaranteed for one year. Mainten- 
ance service available on expiry of guarantee 
Free preparation of systems, training of 
operators and installation services 

H. H. DURHAM LTD., 
85 BLACKFRIARS RD., LONDON S.E.1 

Tel. WATerloo 6081 - 2 











Adding Machine Service Co. 


Accredited dealers for 
BURROUGHS pres me 
machines, 
VICTOR electric 
OLIVETTI itigh - erode . 
ccounting quip- 
ADDO ment available 
| Northington St., Gray's inn Road, 
LONDON, W.C.!. Tel: CHA 8764 


Adding 
hand or 


S/H 
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p "  Bransons Led., Leicester 
Kalamazoo Plant Ledger with record sheets, 
brand new, £12 10s., sent on appro. Accountant, 
Manchester Weekly Newspapers Ltd, Man- 
chester | 
Dictaph t i phone coversation 
recorder for sale, 115/260 volts. A.C. ready for 
G.P.O. line. Excellent condition. ideal for long, 
exacting conversations. F. J. Edwards Ltd., 359 
Euston Road, London, N.W.i. EUSton 468! 
RECORDON dictating machine, in good 
condition, complete with typist’s featherweight 
receiver. No reasonable offer refused. Chaseside 
Motor Company Limited, Castle Street, Hertford 
Two Model T.A. Dictaphone ‘‘Time Master’’ 
with accessories; together with one model T.B 
Dictaphone “Time Master" Transcribing Machine 
complete with accessories and transformers. One 
machine new and one very little used. Price 
£250. Box No. 1267, c/o BUSINESS, 180 Fleer 
Street, E.C.4 
Servis Recorders at 50 per cent list; perfect 
working order. Jasco Ltd., 246 Bethnal Green 
Road, £.2. BIS 9434 
2 Egry Speedfeed attachments (up-to-date 
models), £10 each. Lacrinoid Products Ltd., 
Gidea Park, Essex 
international Coin Counting and Sorting 
Machine. Had little use. Also Addressograph 
Electric Addressing Machine. Both for disposal 
Thrift Stores Led., Bridge Road, Kirkstall, Leeds 5 
Two Emidictas complete with all accessories: 
little used. Also two Fonadek. Offers to Box 
No. 1268, c/o BUSINESS, 180 Fleet Street, E.C.4 
Addressograph Electric Model F2200B fitted 
selector and lister recently overhauled, £30 
Hand Graphotype, £30. Box No. 1266, c/o 
BUSINESS, 180 Fleet Screet, E.C.4 
Gestetner Model 130, nearly new, with metal 
drawer cabinet. Cost £85. Accept £50 quick 
sale. “ADDO” Electric, little used, £75. En- 
quires invited for ‘Fordigraphs,” ““Emidictas” and 
other special equipment. Bransons Ltd., Leicester 
Kardex, R d and Sh Cabinets, 
as new. F. H. Jolly & Co. Led., 289 King Street, 
London, W.6. RIV 538). 
FULL STEAM IN FIVE 
B. & A. Electrode Boilers 
industries for 20 years. No boilerhouse, no flue, 
no attendant needed. The most compact and 
convenient steam ra‘sers available, can go beside 
machines using the steam. Write for leaflet 107 
Bastian & Allen Led., Ferndale Terrace, Harrow 








MINUTES with 
Used by British 


MISCELLANEOUS 

TODAY 'SMOST EFFICIENT SECRETARIES 
and Verbatim Reporters use Stenotyping (machine 
shorthand). Stenotypists take dictation faster; 
transcribe more quickly and more accurately 
Fully-trained stenotypists now available for per- 
manent posts or special assignments. Write or 
phone The Palantype College i Bureau, 
229/231 High Holborn, W.C.! 
born 9162 


Telephone Hol- 


PATENTS 

The Proprietors of Letters Patent No. 651792 
relating to calculating and accounting machines 
desire to grant licences under the patent to 
interested parties on reasonable terms for the 
purpose of exploiting the same and ensuring its 
full commercial development in this country 
Enquiries to be addressed to: Cruikshank & 
Fairweather, 29 Southampton Buildings, Chancery 
Lane, London, W.C.2 


WANTED 
**Kardex’’ Cabinets, i6-drawer 8” x 5” ‘‘D’’ 
depth. Also other sizes. ‘“Bostitch’’ staples for 
H2 Hammer and other numbers. Must be in good 
condition. “Freiden” Calculators. Hand and 
electric. Bransons Led., Leicester 
Dictorel and Minifon. |/2 Dictating Machines 
required immediately. Also Auto-Typist or sim- 
ilar Automatic Typewriter. Moss & Partners, 15 
South Molton Street, W.1. MAY. 9933 
Kardex, etc., Systems Office Furniture 
Wanted. Ofco Led., 182 Vauxhall Bridge Road, 
London, $.W.!. Tel. ViCtoria 2912 
Model 509 PLUS Adding Machine. Must be 
in good condition. Sumner Jackson Limited, 59 
Whitworth Screet, Manchester | 
Auto Typist Machine in good condition 
urgently required by large business house. Supply 
full details to Box No. 1272, c/o BUSINESS, 180 
Fleet Street, E.C.4 


IER a 
FIRE! 


GOOD NEWS FOR USERS OF 


NU-SWIFT! 


Urgent orders for London and the 
South can now be placed at the 
Nu-Swift Fire Protection Centre, 
25, Piccadilly, W.1. Call or phone 
REGent 5724 (3 lines). 
NU-SWIFT LTD - ELLAND - YORKS 
In Every Ship of the Royal Navy 











New Electronic Dictating Outfits 
also Dictaphones, Ediphones, 
Tape Recorders, Etc. 


HOLDINGS of BLACKBURN Ltd 
39-41 Mincing Lane, Blackburn 
Telephone 44915 














CALCULATING SERVICES LTD 


MACHINE OPERATING EXPERTS 


We undertake all kinds of adding, 
calculating and statistical figure 
work including STOCK SHEETS, 
ESTIMATES, etc. Many large and 
small firms throughout Great 
Britain use our service. If inter- 
ested send for brochure C.S.6. 
LONDON OFFICE : 

130 Crawford St., at Baker St., W.! 
Tel.: Wel. 4328. Miss Harper 
BIRMINGHAM OFFICES : 

1 Albert Street, 4. Tel.: Cen. 654! 
Miss Lefroy. (Established 22 years) 











WANTED 


Kardex, Roneodex, Shannon, Bizada 
Cabinets, and also al! items of office equip- 
Box No. 1265 


Street, E.C.4 


Cash waiting 
180 Fleet 


ment 


c/o BUSINESS 











TARPAULINS 


FOR 


HIRE 


S. LOMAS & Co. 
(TARPAULINS) LTD. 
WARD ROAD WORKS, 
LONDON, €E.I5 


MARyland 3616 





Busine 


ACCOUNT BOOKS 

Copeland-Chatterson Co. 29 
Jones, Percy (Twinlock) 91 
Lamson Paragon Supply Co. — 


ACCOUNTING 
MACHINES 
Burroughs Addg. Mch 5, 48 
Remington-Rand Ltd 
Cover ii, 92 
Underwood Business Mchs. 56 


ACCOUNTING 

SYSTEMS 
Art Metai Construction 25 
Carter-Davis Led 
Copeland-Chatterson 
Kalamazoo Ltd 
Lamson Paragon Supply co. — 


Roneo Ltd _ 
Shannon Ltd ‘ 87 


6 
Co. 29 
21 


ADDING MACHINES 
Block & Anderson Ltd 
British Olivetti Led.... 1 
Bulmer's (Calculators) Ltd. 23 
Burroughs Addg. Mch 5, 48 
Office Machinery Led. . 104 
Taylor's Typewriter Co 24 
Underwood Business Mchs. 56 


123 
8 


ADDRESSING MACHINES 
Addressall Machine Co 16 
Fanfold Ltd = 
Roneo Ltd a = 


ADDRESSING MACHINE 
ATTACHMENT 

Lamson Paragon Supply Co. — 

Smith, W.H. & Son. Led — 


BLINDS 
Avery, J. & Co 


BOOKS AND 
PUBLICATIONS 
Financial Times 32 
Pitman, Sir Isaac & Sons 124 
Thomas, A & Co 14 


BROADCAST MUSIC 
Centl. Rediffusion Services | 13 
Dictograph Telephones 

Cover iii 
Telehpone Rentals Ltd 54 


BUSINESS ‘4 gee? 
Coombs, H. A. Led 


CALCULATING 
MACHINES 
Block & Anderson Ltd 
British Olivetti Led 
Bulmer’s (Calculators) Ltd. 23 
Burroughs Addg. Mch 5,48 
T.S. (Office Equipment) Led. 86 
Taylor's Typewriter Co 24 


123 
18 


CANTEEN or eee" 
Bartlett, G. F. E. Led 


Peerless & Ericsson Ltd tor 


CASH REGISTERS 


Regna Cash Register 120 


SS 


Mawaciwial ie ieeester 


CLASSIFIED GUIDE TO 
BUSINESS AND INDUSTRIAL 
EQUIPMENT & SERVICES 


CHEQUE WRITER 
Halsby & Co. Led 


CINE EQUIPMENT 
Cinex Led 


CLOAKROOM 
EQUIPMENT 

Abix (Metal Industries) Led. 88 

Bawn, W. B. & Co. Led 118 

Harvey, G. A. & Co 112 

Sieber, James Equipmt.Co. 94 

Westwood, Joseph & Co 116 


CONDENSERS 


Telegraph Condenser Co. 110 


CONTINUOUS 
STATIONERY 

Carter-Davis Led 

Columbia Ribbon Mfg. Co 8 

Copeland-Chatterson Co. 29 

Egry Led _— 

Fanfold Ltd _ 

Hunt & Colleys Led 26 

Lamson Paragon Supply Co. — 

Petty & Sons Ltd 

smith, W.H. & Son Led 

Wilkes, James Ltd 


COUNTING AND 
NUMBERING 
MACHINES 

Counting Instruments Ltd. 105 

English Numbering Mch 26 

Universal Postal Frankers 22 


CYCLE PARKS 
Abix Led 

Odoni, Alfred A. & Co 
The Welconstruct Co 


88 
118 


DICTATING AND 
RECORDING 
EQUIPMENT 

Dictaphone Co. Ltd 3 

E.M.1. Sales & Services Ltd. 50 

Hartley Electromotives Ltd. 81 

Haycrafe, M. & L Cover iv 

Office Machinery Led 104 

Royal Typewriters 

(Dimafon) 22 

The Trevor-Johnstone Co. 78 


DRAWING OFFICE 
EQUIPMENT 

Haycraft, M. & L Cover iv 

West, A. & Partners Hs 


DUPLICATING 
MACHINES 

Block & Anderson Ltd 123 

Bulmer's (Calculators) Ltd. 23 

Ellams Duplicator Co 106 

Office Machinery Ltd 104 


ELECTRIC CLOCKS 
Dictograph Telephones 

Cover iii 
1B M United Kingdom 85 
Magneta Time Co 91 
Synchronome Co. Ltd 117 
Telephone Rentals Ltd 54 


FACTORY EQUIPMENT 
AND ACCESSORIES 
Sieber, James Equipmt,Co. 94 


FILING SYSTEMS 
Art Metal Construction 25 
Copeland-Chatterson Co. 29 
Jones, Percy Ltd 91 
Remington-Rand Ltd 

Cover ii, 92 
Shannon Ltd 87 


FIRE PREVENTION 
Nu-Swift Led 121 


FLOORING 
Dunlop Rubber Co. Ltd 36 
Merchant Trading Co.Ltd. 10 


GUMMING AND 
GLUING MACHINES 
Haycraft, M. & L Cover iv 


HEALTH SERVICES 
Freeder Brothers 
G.E.C. Led 

Harcraft Ltd. . 
Horton Mfg. Co. Ltd 
Lambart & Smyth Led 
Quiz Electrics Led 


HEATING 
Spiral Tube Led 


INDUSTRIAL CLEANING 
B.V.C. Eng. Co 20 
Furmoto Chemical Co 120 
Johnson, S. C. & Son Led 12 
Lamson Engineering Co 114 


LABELS, TICKETS AND 
TAGS 


Dapag (1943) Led 87 


LIGHTERS 
Ronson Products Ltd 89 


LOOSE-LEAF LEDGERS 
AND SYSTEMS 

Art Metal Construction 

Copeland-Chatterson Co 

Jones, Percy (Twinlock) 

Kalamazoo Ltd 

Lamson Paragon Supply Co 

Moore's Modern Methods 

Shannon Led 


MARKING EQUIPMENT 
Cushman & Denison Ltd 24 


MECHANICAL 
HANDLING 

Access Equipment Led 

L.T.D. Led 

Lamson Eng. Co 

Victrolec Led 


MICROFILM CAMERAS 
Edison Swan Electric Co 


NOISE PREVENTION 
Burgess Products Ltd 

Cullum, H. W. & Co. Ltd 
Merchant Trading Co. Ltd 


OFFICE FURNITURE 
(STEEL) 

Art Metal Construction 25 
Cave, C. W. & Co. itd 107 
Educational Supply Assoc. 30 
Evertaut Led 

Harvey, G. A. & Co. Led 
Jenkins, Fidgeon Led 
Leabank Office Equipment 27 
Metal Shelving (industrial) 93 
Milners Safe Co. Led 
Office Machinery Ltd 


20 
112 
28 


85 
104 


OFFICE FURNITURE 
(woobD) 

Cave, C. W. & Co. Led 107 

Office Machinery Led 104 

Shannon Ltd 87 


OVERALLS 


Wheeler, H. & Co. Led 101 


PACKING 

Enfield Box Co. Ltd 90 
Gosheron, John & Co 30 
Jones, Samuel & Co 


PAINTS 
British Paints Led 


PARTITIONING 

Abix Led 

Anderson Construction Co. 119 
Art Metal Construction 5 
Merchant Trading Co. Led. 10 
The Welconstruct Co 90 


PENSION 
CONSULTANTS 
The Noble Lowndes Pen- 

sion Service 


PHOTOGRAPHIC 
REPRODUCING 
EQUIPMENT 

Copycat (Associated) Mar- 
keting Led ! 


iWford Ltd 


I 
Edison Swan Electric Co 89 
7 
Ructhurstat Led 3 


PNEUMATIC TUBE 
SYSTEMS 

Dart Cash Carrier Co.Ltd. 28 

Lamson Eng. Co. Ltd 114 


POSTAL FRANKING 
MACHINES 
Universal Postal Frankers 22 


SAFES 
Milners Safe Co. Led 85 
Remington-Rand Ltd 

Cover ii, 92 


SEATING 

Abix Led 

Evertaut Ltd 

Leabank Office Equipment 
Office Machinery Led 
Victrolec Ltd 


STEEL STORAGE 
EQUIPMENT 

Bawn, W. B. & Co. Led 118 

Brown, F.C 92 

Copeland-Chatterson Co. 29 

Dexion Led 

Gascoigne Co. Ltd 

Harvey, G. A. & Co 

Metal Shelving (industrial) 


Milners Safe Co. Ltd 
Odoni, Alfred A. & Co 
The Welconstruct Co 
Westwood, Jos. & Co. Ltd 


STOP WATCHES 
Prestons Ltd 


TABULATING 
MACHINES 

British Tabulating Mch. Co 

Cave, C. W. & Co. Led 


TELEPHONE AMPLIFIERS 
AND ACCESSORIES 
Cent'l Rediffusion Services 113 
Edison Swan Electric Co 
Fonadek (Branson) Led 
Magneta Time Co. Led 


TELEPHONES AND 
SOUND EQUIPMENT 
Communication Systems 17 

Dictograph Telephones 

Cover iii 
Reliance Telephone Co ! 
Synchronome Co. Ltd 117 
Telephone Rentals Led 54 


THERMAL INSULATION 
Merchant Trading Co.Ltd. 10 


TICKET PRINTING 
MACHINES 

Dapag (1943) Led 

1B M United Kingdom 


TIME RECORDERS 
Blick Time Recorders 
Dictograph Telephones 
Cover iii 
3 


9,47 


Gledhill-Brook Ltd 
1B M United Kingdom 
Magneta Time Co. Ltd 
Synchronome Co. Lrd 
Telephone Rentals Ltd 


TYPEWRITERS AND 
ACCESSORIES 
British Olivetti Led 
Byron Business Machines 
1B M United Kingdom 
imperial Typewriter Co 
Remington-Rand Led 
Cover ii, 92 
Royal Typewriters 
T.S. (Office Equipment) 
Taylor's Typewriter Co 
Underwood Business Mchs 
Vari-Typer Distributors 


VISIBLE RECORDS 
Art Metal Construction 
Buimers (Calculators) 
Cave, C & Co. Led 
Copeland-Chatterson Co 
Dacron Led 
Kalamazoo Ltd 
Moore's Modern Methods 
Remington-Rand Ltd 
Cover ii, 92 
Shannon Ltd 87 
Valor Co. Led ms 
VENTILATING 
EQUIPMENT 
Colt Ventilation Led is 


WATCHMEN S CLOCKS 
Blick Time Recorders 9,47 
Synchronome Co. Ltd 117 











“SYSTEM” 


Desk Diaries 


Unique and attractive advertising diaries at extremely moderate 
prices, to give you all-the-year-round publicity in 1955. 


Write for FREE Illustrated Leaflet to: 


SHAW PUBLISHING CO. LTD., 180 Fleet St., 


London, E.C.4. 
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heres a veal 


OFFICE 
duplicator 


85 of all office copying involves from 5 to 50 
copies How do you produce them By repeat typing 
(which is slow) or by long-run duplicator (which is 
uneconomical)? For office copying you need an office 


dupheator a method of handling those 


jobs at the least possible cost, in 


What you need is BANDA 


‘in-between 


the shortest possible time 


Type, write or draw on a sheet of paper 
(backed by a Banda transfer sheet), 

clip it on the Banda, and run off your 
wv, copies. It’s as simple as that ! 


Banda is ideal because it lies between two extremes 
no processing, No in 


You can file the 


and handle 


with no ink or stencils, 
preparation, and no trained « perator 


‘master’, alter it, add to it, sign it 
the copies freely without smudgir And what is more, 
you can produce copes m up to seven colours at once, 


from the same *‘ master Can you think of a more 


effective, less expensive short-run copying me thod 


If vou would like a of our lustrated aflets, 
with fu letails of the Banda range, drop a line t« 
NDERSON LTD 


BLOCK & A 


Churel 


58-60, Kensingtor 


JULY, 1954 
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THE BUSINESS DOCTOR 

By W. Pinner, Dr. Econ., etc. An economist 
shows that business losses can be diagnosed 
and treated like illnesses of the human body 
Not only does he describe the causes and pre 
vention of business failures, but also he pro- 
vides sound advice on all angles of financial 
management. 18/- net 


BALANCE SHEETS 

By the late Philip Tovey, revised by F. C. de 
Paula. A new fourth edition of a we!! known 
handbook giving a complete guide to all who 
read or want to understand balance sheets 
Up to date with existing legislation. Contains 
many specimens and much practical informa 
tion, 15/- net 


EDITORIAL PUBLICITY 

By D. K. Winslow. Nowadays with editorial 
publicity a highly developed art, this book 
will be important to all advertising and pub 
licity executives. It deals with the presentation 
of news and articles for the trade and techni 
cal press, and the use of editorial columns 
generally as a means of keeping the name of a 
company or product before the public. 8/6 net 


SALES MANAGEMENT 

By Cunliffe L. Bolling. Third edition revised 
by C. H. Young. The standard British work 
on sales management, this book has been 
adopted as an officially recommended text 
book for the examinations of the Incorpo 
rated Sales Managers’ Association. It wil! 
greatly assist the sales manager to organise, 
plan, and control. 15/- net 


THE GANTT CHART 

By Wallace Clark. 12/6 net. “ the third 

edition of this authoritive text-book enriched 

with further material will give satisfaction to 

all those recognising the value of the Gantt 

method in the preparation of control charts 
Accountants Journal 


THE NATURE OF MANAGEMENT 

By H. R. Light. 12/6 net Mr. Light 
produced an admirable ‘ABC’ for the begin 
ner It is no mean achievement to have 
compiled a successful introduction in simple 
terms to ¥ hat is in practice a complex and 
difficult activity Times Review of Industr 


has 
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““SYSTEM’”’ 
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Desk Files 


Write TODAY for Leaflet to 
SHAW PUBLISHING CO. LTD., 180 Fleet St., London, E.C.4 
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Heaton Lane, Stockport 


These Ad OM will fit 


into your business! 


Dictograph offers these systems for increasing the efficiency 
of your company and to save time and money. An INTERNAI 
TELEPHONE SYSTEM which allows top management every 
possible facility and priority; STAFF LOCATION or sound 
broadcasting to find the right person in whatever part of 
the building he may be... and to provide with an IMPULSI 
CLOCK AND TIMING SYSTEM accurate time control so 
important for saving on production costs. Please write 


or telephone for full details and cash or rental terms. 


_.—__ | Originators of loudspeaking telephones 


(BE DICTOGRAPH TELEPHONES LIMITED 
pli 2 ° BBEY 72 


ABBEY HOUSE, VICTORIA STREET, S.W A $572 (§ LINES * BRANCHES THROUGHOUT 1 





ERNA ELEPHONES «+ STAFF OCATION «+ N . BROADCAS ‘ . MPULSE « CK AND 





HOLIDAYS 
AHEAD? 


Wim sunshine, blue skies, fine 
food, good living. . . . San Remo, 
Capri, Swiss mountains, Norwegian 
Fiords, the Bahamas. . . . 


Very nice to contemplate, but 

what about the rush to clear 

your desk before you go: Or that even 

worse accumulation on your return 

Solve your problems now— get 

yourself an Agaphone dictating 

machine. With its round-the-clock 

availability, its easy operation and 

many unique timesaving features, FACTS 

the Agaphone is great guns for te ie 

clearing correspondence. Treat your- Up to an hour's dictation with the s 

self to a good holiday by treating oy wire ix ld in a foolproof maga 

yourself to an Agaphone first. Can be used jor conference records 

And remember this—long after Time control enables dictation 

your golden tan has faded away, the automatically located for playback 

Agaphone will still be solving your Signalling device warns your s cretary of 

correspondence problems. remarks, instructions, etc., which are not 
to be transcribed. Ke y controls are simpli 


and positive. Small and compact. Hand- 


some = appearance Operat on any 


voltage or can he used i a cat 


Write or telephone for a demonstration NOW 


M. & L. HAYCRAFT LTD. 


St. Stephen’s House, Westminster, London, S.W.1 
Telephone: WzHitehall 9618/9 





FOR AN AGAPHONE—SEE M. & L. HAYCRAFT LTD. 
FOR YOUR HOLIDAY—SEE YOUR TRAVEL AGENT 





